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DRAFT

2023 2024 2025
Proposed Proposed Proposed

Budget Budget Budget
FOR INFO ONLY FOR INFO ONLY 

Municipal Taxes (14,859,774) (15,231,268) (15,612,050)
Requisitions 3,883,044 3,980,120 4,079,623

Net Municipal Taxes (10,976,730) (11,251,148) (11,532,427)

2023 2024 2025
Proposed Proposed Proposed

Budget Budget Budget
FOR INFO ONLY FOR INFO ONLY 

Administration 2,788,162 2,779,234 3,078,272
Corporate Services 818,434 838,375 770,774
Mayor & Council 561,080 575,107 589,485
Economic Development & Sustainability 948,545 869,601 891,184
Planning & Development 538,427 548,345 558,511
Protective Services 2,968,785 3,017,655 3,090,533
Community Services 844,024 860,643 877,677
Early Childhood Development Centre 5,509 4,849 4,173
Family & Community Support Services 92,123 93,401 95,736
Omniplex & Conference Centre 1,029,057 1,052,458 1,076,444
Ricochet Oil Corp. Aquatic Centre 899,101 914,187 929,650
Public Works, Parks & Cemetery 3,800,952 3,890,771 3,896,550
Utilities (1,566,423) (1,740,508) (1,812,268)
Waste Management (636,312) (652,220) (668,525)
Other Revenues (1,756,829) (1,800,750) (1,845,769)

Total General Operating 11,334,635 11,251,148 11,532,427

357,905Excess of Expenses over Revenues

OPERATING BUDGET BY DEPARTMENT 
BUDGET 2023

Funding Sources

General Operating Budget
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DRAFT 

2022 2023
Approved Proposed

Sources of Funds Budget Budget
Municipal Taxes (14,894,336)$            (14,859,774)$            
Requisitions 3,885,385$               3,883,044$               

Net Municipal Taxes (11,008,951)$            (10,976,730)$            
Government Transfers (1,068,537)$              (916,211)$                 
Cost Share (1,822,527)$              (1,718,819)$              
User Fees and Sale of Goods (2,113,328)$              (2,031,228)$              
Waste Management (1,978,625)$              (2,005,326)$              
Utilities (5,217,952)$              (5,226,325)$              
Rental Revenue (856,089)$                 (727,792)$                 
Other Revenues (276,000)$                 (318,900)$                 
Franchise Fees (1,251,418)$              (1,251,418)$              
Penalties & Cost on Taxes (210,003)$                 (283,411)$                 
Licenses & Permits (107,500)$                 (168,500)$                 

Total Revenue Funding Sources (14,901,979)$            (14,647,930)$            
Transfer from Reserves (292,583)$                 -$                         

Total Funds Available (26,203,513)$            (25,624,660)$            

2022 2023
 Approved  Proposed 

Operating Expenses by Nature  Budget   Budget 
Salaries, Wages & Benefits 10,605,386$             10,959,686$             
Contracted and General Services 5,296,387$               4,926,382$               
Purchase from Fed Govt 2,250,331$               2,469,096$               
Supplies 1,070,682$               1,200,674$               
Repairs & Maintenance 1,213,398$               1,359,021$               
Utilities 1,550,108$               1,763,798$               
Amortization 6,383,785$               6,383,785$               
One-Time Operational Projects 870,000$                  -$                         
Other Expenditures, Including Contingency 460,482$                  369,946$                  
Transfers to Local Boards 622,039$                  542,194$                  
Long-Term Debt Interest 522,933$                  474,625$                  

Total Operating Expenditures 30,845,531$             30,449,208$             
Long-Term Debt Principal 1,544,456$               1,271,305$               
Transfer to Reserves 197,311$                  645,836$                  

Total Non-Operational Expenditures 1,741,767$               1,917,141$               
Total Expenditures 32,587,298$             32,366,350$             

Less: Non-Cash Amortization (6,383,785)$              (6,383,785)$              
Total Expenditures Less Amortization 26,203,513$             25,982,565$             

Excess of Expenditures over Revenues -                           357,905.07               

OPERATING BUDGET BY EXPENSE TYPE 
BUDGET 2023
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DRAFT

2023
BUDGET ACTUTAL BUDGET ACTUTAL BUDGET ACTUTAL BUDGET YTD ACTUAL (09/30) BUDGET

TAXES, OTHER REVENUES & REQUISITIONS 
TAXES 
1-1-111-00-01-10 Residential Tax Revenue (6,686,631.00)$              (6,654,520.67)$              (6,416,542.00)$              (6,359,263.89)$              (6,436,703.00)$              (6,498,257.01)$              (6,593,287.00)$              (6,587,892.98)$              (6,587,892.98)$              
1-1-112-00-01-10 Commercial Tax Revenue (6,109,053.00)$              (6,092,326.22)$              (6,020,381.00)$              (5,946,683.09)$              (5,983,995.00)$              (5,884,096.40)$              (5,976,825.00)$              (5,965,971.02)$              (5,965,971.02)$              
1-1-113-00-01-10 Industrial Tax Revenue (1,494,195.00)$              (1,478,770.43)$              (1,524,652.00)$              (1,506,963.76)$              (1,548,393.00)$              (1,543,944.55)$              (1,630,895.00)$              (1,615,594.08)$              (1,615,594.08)$              
1-1-114-00-01-10 Farmland Tax Revenue (55,037.00)$                   (51,460.73)$                   (49,648.00)$                   (44,632.40)$                   (46,559.00)$                   (43,352.59)$                   (47,435.00)$                   (44,422.43)$                   (44,422.43)$                   
1-1-191-00-01-40 Powerline Revenue (86,408.00)$                   (86,407.78)$                   (87,194.00)$                   (87,194.17)$                   (92,599.00)$                   (92,598.83)$                   (96,139.00)$                   (96,139.31)$                   (96,139.31)$                   
1-1-192-00-01-40 Pipeline Revenue (484,073.00)$                 (484,050.67)$                 (511,114.00)$                 (511,087.27)$                 (495,474.00)$                 (495,468.41)$                 (494,373.00)$                 (494,367.31)$                 (494,367.31)$                 
1-1-193-00-01-40 Cable TV Revenue (17,384.00)$                   (17,406.13)$                   (18,131.00)$                   (18,373.53)$                   (19,017.00)$                   (19,022.95)$                   (20,842.00)$                   (20,847.63)$                   (20,847.63)$                   
1-1-230-00-01-50 Federal Grants In Lieu (14,156.00)$                   (14,156.28)$                   (13,867.00)$                   (13,865.61)$                   (13,998.00)$                   (13,997.56)$                   (14,340.00)$                   (14,339.52)$                   (14,339.52)$                   
1-1-240-00-01-50 Provincial Grants In Lieu (21,656.00)$                   (16,819.41)$                   (21,439.00)$                   (21,437.84)$                   (21,696.00)$                   (19,501.44)$                   (20,200.00)$                   (20,199.61)$                   (20,199.61)$                   
1-1-513-00-03-00 Property Tax Fees -$                               -$                               -$                               (9,810.00)$                     (10,003.00)$                   (8,403.00)$                     (10,003.00)$                   (8,155.00)$                     (8,155.00)$                     
1-1-511-00-03-00 Property Tax Penalties (183,000.00)$                 (188,770.69)$                 (183,000.00)$                 (209,529.88)$                 (183,000.00)$                 (226,638.72)$                 (200,000.00)$                 (275,256.20)$                 (275,256.20)$                 

(15,151,593.00)$            (15,084,689.01)$            (14,845,968.00)$            (14,728,841.44)$            (14,851,437.00)$            (14,845,281.46)$            (15,104,339.00)$            (15,143,185.09)$            (15,143,185.09)$            

OTHER REVENUES 
1-1-541-00-04-00 ATCO Franchise Revenue (473,912.00)$                 (383,954.95)$                 (464,829.00)$                 (381,261.05)$                 (505,375.00)$                 (382,352.84)$                 (389,510.00)$                 (295,350.56)$                 (389,510.00)$                 
1-1-542-00-04-00 Fortis Franchise Revenue (864,390.00)$                 (824,979.19)$                 (864,390.00)$                 (809,160.26)$                 (844,268.00)$                 (863,032.55)$                 (861,908.00)$                 (618,328.91)$                 (861,908.00)$                 
1-1-551-00-05-00 Interest Revenue (450,000.00)$                 (429,211.06)$                 (450,000.00)$                 (137,125.89)$                 (180,000.00)$                 (58,744.99)$                   (160,000.00)$                 (68,508.20)$                   (160,000.00)$                 
1-1-591-00-06-00 Other Municipal Revenue (80,000.00)$                   (96,243.30)$                   (80,000.00)$                   (1,808.95)$                     -$                               (53,769.07)$                   (62,000.00)$                   (80,429.65)$                   (62,000.00)$                   

(1,868,302.00)$              (1,734,388.50)$              (1,859,219.00)$              (1,329,356.15)$              (1,529,643.00)$              (1,357,899.45)$              (1,473,418.00)$              (1,062,617.32)$              (1,473,418.00)$              

REQUISITIONS
1-2-740-00-08-10 Provincial Requisition - DIP -$                               7,096.44$                      7,200.00$                      6,953.00$                      6,782.00$                      6,836.40$                      6,937.00$                      7,005.95$                      7,005.95$                      
1-2-751-00-08-20 St. Thomas Aquinas 294,197.00$                  279,005.21$                  256,146.00$                  264,240.54$                  255,376.00$                  259,609.93$                  223,670.00$                  194,707.45$                  223,670.00$                  
1-2-752-00-08-20 Wildrose School Divison 3,662,457.00$               3,557,106.00$               3,406,855.00$               3,498,404.83$               3,399,637.00$               3,384,590.57$               3,386,099.00$               2,538,442.93$               3,386,099.00$               
1-2-755-00-08-30 Brazeau Senior's Foundation 273,017.00$                  272,413.00$                  267,373.00$                  266,338.00$                  262,782.00$                  263,859.00$                  268,679.00$                  266,269.00$                  266,269.00$                  

4,229,671.00$               4,115,620.65$               3,937,574.00$               4,035,936.37$               3,924,577.00$               3,914,895.90$               3,885,385.00$               3,006,425.33$               3,883,043.95$               

(12,790,224.00)$            (12,703,456.86)$            (12,767,613.00)$            (12,022,261.22)$            (12,456,503.00)$            (12,288,285.01)$            (12,692,372.00)$            (13,199,377.08)$            (12,733,559.14)$            

GOVERNANCE & CAO SERVICES
COUNCIL 
1-2-120-01-11-10 Meeting Fees 455,855.00$                  408,958.35$                  455,855.00$                  386,297.61$                  400,000.00$                  393,711.70$                  455,000.00$                  306,596.12$                  400,000.00$                  
1-2-240-00-11-10 Professional/General Services 90,000.00$                    47,888.93$                    110,000.00$                  23,857.92$                    30,000.00$                    26,930.03$                    110,000.00$                  16,177.53$                    76,330.00$                    
1-2-241-03-11-10 Council Development 75,000.00$                    43,338.63$                    75,000.00$                    7,509.05$                      30,000.00$                    13,573.39$                    78,000.00$                    21,884.05$                    69,000.00$                    
1-2-270-00-11-10 Insurance 690.00$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-510-00-11-10 Supplies 36,000.00$                    15,325.78$                    20,000.00$                    21,964.11$                    15,000.00$                    22,560.52$                    25,000.00$                    12,018.91$                    18,900.00$                    
1-1-400-00-11-10 Mayor's Gala Ticket Sales -$                               -$                               -$                               -$                               -$                               -$                               -$                               (3,135.72)$                     (3,150.00)$                     

COUNCIL TOTAL 657,545.00$                  515,511.69$                  660,855.00$                  439,628.69$                  475,000.00$                  456,775.64$                  668,000.00$                  353,540.89$                  561,080.00$                  

CENSUS & ELECTION
1-2-240-00-12-50 Professional/General Services -$                               318.00$                         -$                               -$                               25,000.00$                    16,173.82$                    -$                               -$                               -$                               

-$                               318.00$                         -$                               -$                               25,000.00$                    16,173.82$                    -$                               -$                               -$                               

HUMAN RESOURCES
1-2-240-00-12-15 Professional/General Services -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               122,500.00$                  
1-2-510-00-12-15 Supplies -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               21,500.00$                    

-$                               -$                               -$                               -$                               -$                               -$                               -$                               144,000.00$                  

TOWN OF DRAYTON VALLEY

2022

TAXES TOTAL

TAXES, OTHER REVENUES & REQUISITIONS

2019 2020 2021

OTHER REVENUES TOTAL

REQUISITIONS TOTAL

CENSUS & ELECTION TOTAL

HUMAN RESOURCES TOTAL

OPERATING BUDGET DETAIL 
BUDGET 2023

Page 1 of 36
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DRAFT
2023

BUDGET ACTUTAL BUDGET ACTUTAL BUDGET ACTUTAL BUDGET YTD ACTUAL (09/30) BUDGET
20222019 2020 2021

COMMUNICATIONS/TOWN PROMOTION
1-1-400-00-69-10 Sale of Goods & Services -$                               (319.90)$                        -$                               (63.00)$                          -$                               -$                               -$                               (243.44)$                        -$                               
1-2-120-00-69-10 Salaries & Wages 35,053.00$                    (950.37)$                        -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-121-00-69-10 Benefits 7,094.00$                      561.70$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-240-00-69-10 Professional/General Services 18,596.00$                    21,596.48$                    51,075.00$                    77,294.73$                    151,075.00$                  152,395.97$                  73,075.00$                    57,436.92$                    85,943.28$                    
1-2-510-00-69-10 Supplies 10,149.00$                    4,862.24$                      5,000.00$                      4,136.77$                      5,000.00$                      5,718.91$                      5,000.00$                      1,448.81$                      15,000.00$                    
1-2-770-00-69-10 Grant to Organization 25,000.00$                    -$                               25,000.00$                    -$                               -$                               40,000.00$                    25,000.00$                    -$                               -$                               
1-2-771-00-69-10 Grants in Kind Contra (25,000.00)$                   -$                               (25,000.00)$                   -$                               -$                               -$                               (25,000.00)$                   -$                               -$                               
1-2-770-00-69-20 Grant to Organization 45,000.00$                    28,273.42$                    45,000.00$                    17,856.00$                    45,000.00$                    20,774.00$                    45,000.00$                    25,476.25$                    45,000.00$                    

115,892.00$                  54,023.57$                    101,075.00$                  99,224.50$                    201,075.00$                  218,888.88$                  123,075.00$                  84,118.54$                    145,943.28$                  

SAFETY 
1-2-120-00-31-40 Salaries & Wages 116,802.00$                  60,568.70$                    161,371.00$                  169,544.94$                  95,720.00$                    124,837.61$                  80,690.00$                    66,655.66$                    80,690.00$                    
1-2-121-00-31-40 Benefits 23,537.00$                    14,889.11$                    35,297.00$                    29,355.79$                    20,823.00$                    26,683.72$                    18,559.00$                    13,760.53$                    20,172.50$                    
1-2-240-00-31-40 Professional/General Services 80,000.00$                    445,443.54$                  405,000.00$                  296,297.47$                  70,000.00$                    39,999.83$                    70,000.00$                    34,780.63$                    57,300.00$                    
1-2-250-00-31-40 Repairs & Maintenance 6,500.00$                      191.97$                         1,000.00$                      234.33$                         1,000.00$                      -$                               1,000.00$                      -$                               1,000.00$                      
1-2-270-00-31-40 Insurance 500.00$                         -$                               718.00$                         -$                               219,074.00$                  -$                               718.00$                         480.69$                         552.79$                         
1-2-271-00-31-40 WCB -$                               -$                               -$                               -$                               -$                               -$                               -$                               60,937.10$                    -$                               
1-2-820-00-31-40 Leases -$                               -$                               -$                               2,899.82$                      4,956.00$                      4,869.22$                      5,908.00$                      3,446.45$                      5,908.00$                      
1-2-514-00-31-40 Fuel -$                               -$                               1,200.00$                      342.70$                         1,200.00$                      1,016.01$                      1,200.00$                      994.23$                         1,300.00$                      
1-2-530-00-31-40 Telephone & Internet -$                               -$                               1,692.00$                      1,160.35$                      1,692.00$                      1,239.29$                      1,692.00$                      1,300.31$                      1,715.00$                      
1-2-510-00-31-40 Supplies 13,000.00$                    13,930.84$                    10,000.00$                    9,891.89$                      10,000.00$                    11,377.51$                    10,000.00$                    7,936.70$                      10,000.00$                    

SAFETY TOTAL 240,339.00$                  535,024.16$                  616,278.00$                  509,727.29$                  424,465.00$                  210,023.19$                  189,767.00$                  190,292.30$                  178,638.29$                  

CAO CONTINGENCY 
1-2-990-02-97-00 Excess Collection Expense 748,578.00$                  231,244.40$                  615,423.00$                  (70,579.35)$                   500,000.00$                  90,174.91$                    444,982.00$                  50,594.30$                    334,946.00$                  

CAO CONTINGENCY TOTAL 748,578.00$                  231,244.40$                  615,423.00$                  (70,579.35)$                   500,000.00$                  90,174.91$                    444,982.00$                  50,594.30$                    334,946.00$                  

1,762,354.00$               1,336,121.82$               1,993,631.00$               978,001.13$                  1,625,540.00$               992,036.44$                  1,425,824.00$               678,546.03$                  1,364,607.57$               

CORPORATE SERVICES
ASSESSMENT & TAX 
1-2-240-00-12-30 Professional/General Services 78,000.00$                    81,813.80$                    78,000.00$                    82,115.04$                    78,000.00$                    80,321.09$                    78,000.00$                    60,883.24$                    84,800.00$                    
1-2-241-13-12-30 Tax Discount -$                               -$                               733,148.00$                  451,530.98$                  -$                               66,693.85$                    -$                               47,607.85$                    47,607.85$                    
1-2-990-01-12-30 Tax Adjustments -$                               -$                               -$                               -$                               -$                               179,501.12$                  -$                               316.40$                         -$                               

78,000.00$                    81,813.80$                    811,148.00$                  533,646.02$                  78,000.00$                    326,516.06$                  78,000.00$                    108,807.49$                  132,407.85$                  

GENERAL ADMINISTRATION 
1-1-400-00-12-10 Sale of Goods & Services (42,000.00)$                   (42,147.26)$                   (22,000.00)$                   (35,354.49)$                   (35,200.00)$                   (32,775.00)$                   (32,700.00)$                   (15.00)$                          (32,700.00)$                   
1-1-520-01-12-10 Business License Revenue (100,000.00)$                 (86,026.00)$                   (100,000.00)$                 (31,002.50)$                   (85,000.00)$                   (95,672.50)$                   (90,000.00)$                   (95,024.80)$                   (90,000.00)$                   
1-2-120-00-12-10 Salaries & Wages 649,679.00$                  767,152.04$                  1,026,384.00$               1,087,593.81$               1,216,909.00$               987,398.69$                  1,054,336.00$               728,583.26$                  1,023,633.99$               
1-2-121-00-12-10 Benefits 120,475.00$                  147,752.27$                  224,248.00$                  162,717.09$                  224,402.00$                  179,872.91$                  233,600.00$                  136,677.76$                  255,908.50$                  
1-2-240-00-12-10 Professional/General Services 85,755.00$                    185,828.55$                  85,755.00$                    116,683.56$                  261,840.00$                  329,429.27$                  132,406.00$                  141,127.19$                  95,413.00$                    
1-2-530-00-12-10 Telephone & Internet -$                               -$                               58,407.00$                    53,360.09$                    58,407.00$                    55,588.00$                    58,407.00$                    41,969.71$                    58,407.00$                    
1-2-810-00-12-10 Bank Charges Gen Acct -$                               2,488.23$                      2,400.00$                      6,357.98$                      5,000.00$                      7,387.63$                      5,000.00$                      3,558.57$                      5,000.00$                      
1-2-513-00-12-10 Supplies - Postage -$                               -$                               -$                               -$                               25,000.00$                    35,012.00$                    25,000.00$                    25,044.08$                    35,100.00$                    
1-2-820-00-12-10 Leases -$                               -$                               -$                               2,225.46$                      8,904.00$                      8,901.84$                      8,904.00$                      6,694.61$                      8,905.00$                      
1-2-510-00-12-10 Supplies 25,000.00$                    41,956.39$                    25,000.00$                    89,081.91$                    22,500.00$                    20,374.03$                    22,500.00$                    33,236.13$                    22,850.00$                    
1-2-890-00-12-00 Depreciation -$                               286,526.44$                  -$                               285,782.90$                  -$                               291,611.49$                  285,783.00$                  -$                               285,783.00$                  

738,909.00$                  1,303,530.66$               1,300,194.00$               1,737,445.81$               1,702,762.00$               1,787,128.36$               1,703,236.00$               1,021,851.51$               1,668,300.49$               

GROUNDS, BUILDING & EQUIP. (CIVIC CENTRE) 
1-2-120-00-12-20 Salaries & Wages 23,327.00$                    28,060.10$                    2,697.00$                      3,783.04$                      23,316.00$                    12,393.36$                    45,911.00$                    9,298.00$                      174,813.00$                  

ASSESSMENT & TAX TOTAL

GENERAL ADMINISTRATION TOTAL

COMMUNICATIONS/TOWN PROMOTION TOTAL

GOVERNANCE & CAO SERVICES

Page 2 of 36

Page 7 of 98



DRAFT
2023

BUDGET ACTUTAL BUDGET ACTUTAL BUDGET ACTUTAL BUDGET YTD ACTUAL (09/30) BUDGET
20222019 2020 2021

1-2-121-00-12-20 Benefits 4,722.00$                      5,907.05$                      803.00$                         620.37$                         5,038.00$                      2,491.54$                      10,559.00$                    1,541.11$                      43,703.25$                    
1-2-240-00-12-20 Professional/General Services 36,000.00$                    45,731.79$                    36,000.00$                    35,869.01$                    32,400.00$                    33,993.27$                    32,400.00$                    41,210.69$                    40,000.00$                    
1-2-250-00-12-20 Repairs & Maintenance 30,000.00$                    43,405.32$                    30,000.00$                    233,242.14$                  61,000.00$                    44,763.73$                    30,000.00$                    12,632.24$                    20,500.00$                    
1-2-254-00-12-20 Grounds Maintenance -$                               -$                               10,919.00$                    10,918.48$                    10,919.00$                    3,430.00$                      3,430.00$                      1,715.00$                      3,430.00$                      
1-2-270-00-12-20 Insurance -$                               -$                               10,397.00$                    21,430.03$                    21,430.00$                    23,154.51$                    24,155.00$                    22,638.66$                    26,034.46$                    
1-2-514-00-12-20 Fuel -$                               -$                               1,200.00$                      126.16$                         -$                               -$                               -$                               -$                               -$                               
1-2-510-00-12-20 Supplies 10,000.00$                    6,663.54$                      8,000.00$                      8,369.05$                      5,000.00$                      3,546.92$                      5,000.00$                      7,630.49$                      5,000.00$                      
1-2-540-00-12-20 Utilities 18,600.00$                    17,376.60$                    18,600.00$                    20,542.22$                    18,600.00$                    18,288.92$                    18,600.00$                    16,965.85$                    18,600.00$                    
GROUNDS, BUILDING & EQUIP. (CIVIC CENTRE) TOTAL 122,649.00$                  147,144.40$                  118,616.00$                  334,900.50$                  177,703.00$                  142,062.25$                  170,055.00$                  113,632.04$                  332,080.71$                  

INFORMATION TECHNOLOGY 
1-2-120-00-12-40 Salaries & Wages 185,750.00$                  167,585.71$                  176,206.00$                  172,334.75$                  176,494.00$                  132,238.90$                  166,260.00$                  121,028.85$                  163,838.00$                  
1-2-121-00-12-40 Benefits 31,394.00$                    31,053.45$                    38,709.00$                    28,996.59$                    38,709.00$                    23,900.26$                    38,240.00$                    22,828.51$                    40,959.50$                    
1-2-240-00-12-40 Professional/General Services 377,000.00$                  291,356.87$                  129,970.00$                  99,320.87$                    116,973.00$                  74,779.43$                    116,973.00$                  55,043.51$                    75,400.00$                    
1-2-241-12-12-40 Security -$                               -$                               25,000.00$                    15,486.00$                    9,000.00$                      -$                               -$                               -$                               -$                               
1-2-510-00-12-40 Supplies 105,250.00$                  109,506.30$                  78,000.00$                    145,371.78$                  78,000.00$                    100,601.33$                  78,000.00$                    45,014.02$                    100,000.00$                  
1-2-530-00-12-40 Telephone & Internet -$                               -$                               20,030.00$                    16,865.41$                    17,030.00$                    21,988.37$                    17,030.00$                    20,534.17$                    18,000.00$                    
1-2-820-00-12-40 Leases 50,000.00$                    51,889.48$                    52,000.00$                    50,560.70$                    52,000.00$                    44,987.85$                    52,000.00$                    37,201.26$                    45,000.00$                    
1-2-241-00-12-40 Special Project -$                               -$                               -$                               -$                               -$                               -$                               70,000.00$                    -$                               -$                               

749,394.00$                  651,391.81$                  519,915.00$                  528,936.10$                  488,206.00$                  398,496.14$                  538,503.00$                  301,650.32$                  443,197.50$                  

FINANCE 
1-2-530-00-12-60 Telephone & Internet -$                               -$                               492.00$                         458.65$                         492.00$                         161.76$                         492.00$                         -$                               -$                               
1-2-240-00-12-60 Professional/General Services 79,500.00$                    82,829.09$                    119,500.00$                  256,700.10$                  78,850.00$                    105,197.25$                  103,113.00$                  91,752.44$                    104,200.00$                  

79,500.00$                    82,829.09$                    119,992.00$                  257,158.75$                  79,342.00$                    105,359.01$                  103,605.00$                  91,752.44$                    104,200.00$                  

SUPPORT SERVICES 
1-2-240-00-12-70 Professional/General Services -$                               -$                               -$                               -$                               -$                               -$                               -$                               3,767.42$                      -$                               

-$                               -$                               -$                               -$                               -$                               -$                               -$                               3,767.42$                      -$                               

ASSET MANAGEMENT 
1-2-120-00-12-90 Salaries & Wages 123,821.00$                  86,982.82$                    62,775.00$                    14,309.19$                    -$                               -$                               -$                               59,210.56$                    96,761.60$                    
1-2-121-00-12-90 Benefits 20,750.00$                    15,785.25$                    13,530.00$                    1,178.64$                      -$                               -$                               -$                               11,008.20$                    24,190.40$                    
1-2-240-00-12-90 Professional/General Services 139,000.00$                  11,558.39$                    80,000.00$                    77,556.75$                    44,000.00$                    38,237.29$                    16,774.00$                    17,176.38$                    17,176.38$                    
1-2-241-00-12-90 Special Project -$                               -$                               -$                               -$                               -$                               -$                               200,000.00$                  -$                               -$                               
1-2-510-00-12-90 Supplies 16,000.00$                    228.76$                         1,000.00$                      258.08$                         -$                               -$                               -$                               4,873.96$                      500.00$                         
1-1-830-00-12-90 Federal Conditional Grants -$                               -$                               -$                               -$                               (50,000.00)$                   -$                               -$                               (50,000.00)$                   -$                               

299,571.00$                  114,555.22$                  157,305.00$                  93,302.66$                    (6,000.00)$                     38,237.29$                    216,774.00$                  42,269.10$                    138,628.38$                  

2,068,023.00$               2,381,264.98$               3,027,170.00$               3,485,389.84$               2,520,013.00$               2,797,799.11$               2,810,173.00$               1,683,730.32$               2,818,814.93$               

PROTECTIVE SERVICES
RCMP 
1-1-530-00-21-10 Fines Issued (93,000.00)$                   (73,495.49)$                   (93,000.00)$                   (51,215.34)$                   (93,000.00)$                   (69,815.29)$                   (70,000.00)$                   (48,278.14)$                   (70,000.00)$                   
1-1-840-00-21-10 Provincial Conditional Grants (356,392.00)$                 (257,880.00)$                 (356,392.00)$                 (357,880.00)$                 (356,392.00)$                 (357,880.00)$                 (356,392.00)$                 -$                               (356,392.00)$                 
1-1-850-00-21-10 Inter-Municipal Transfer (67,000.00)$                   (99,068.30)$                   (67,000.00)$                   (99,818.46)$                   (67,000.00)$                   (97,649.88)$                   (67,000.00)$                   (20,139.84)$                   (97,649.88)$                   
1-1-920-00-21-10 Transfer from Operating Reserve -$                               -$                               -$                               -$                               -$                               -$                               (16,000.00)$                   (16,000.00)$                   -$                               
1-2-120-00-21-10 Salaries & Wages 194,531.00$                  200,122.21$                  194,531.00$                  195,968.76$                  205,635.00$                  195,238.95$                  185,197.00$                  147,879.35$                  187,941.00$                  
1-2-121-00-21-10 Benefits 54,926.00$                    46,480.20$                    54,926.00$                    42,807.17$                    44,469.00$                    38,040.23$                    42,595.00$                    34,773.96$                    46,985.25$                    
1-2-240-00-21-10 Professional/General Services 1,000.00$                      1,699.99$                      1,000.00$                      833.44$                         16,000.00$                    20,573.19$                    33,875.00$                    17,875.17$                    19,000.00$                    
1-2-330-00-21-10 Purchase From Federal Govt 1,770,000.00$               1,806,468.44$               1,770,000.00$               1,744,460.54$               1,744,461.00$               2,014,864.94$               2,250,331.00$               1,366,297.37$               2,469,096.00$               

1,504,065.00$               1,624,327.05$               1,504,065.00$               1,475,156.11$               1,494,173.00$               1,743,372.14$               2,002,606.00$               1,482,407.87$               2,198,980.37$               

SUPPORT SERVICES TOTAL

INFORMATION TECHNOLOGY TOTAL

ASSET MANAGEMENT TOTAL

CORPORATE SERVICES

FINANCE TOTAL

RCMP TOTAL
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COMMUNITY POLICING
1-1-530-00-22-10 Fines Issued (30,000.00)$                   -$                               (30,000.00)$                   -$                               (30,000.00)$                   -$                               -$                               -$                               (60,000.00)$                   
1-1-530-00-22-30 Fines Issued (10,000.00)$                   -$                               (5,000.00)$                     -$                               -$                               -$                               -$                               -$                               -$                               
1-1-850-00-22-10 Inter-Municipal Transfer (57,000.00)$                   -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-120-00-22-10 Salaries & Wages 71,352.00$                    20,697.41$                    76,732.00$                    74,845.68$                    76,877.00$                    56,926.11$                    97,750.00$                    60,254.52$                    92,775.00$                    
1-2-121-00-22-10 Benefits 15,172.00$                    5,740.66$                      16,739.00$                    13,673.44$                    16,739.00$                    13,769.21$                    34,500.00$                    8,433.00$                      23,193.75$                    
1-2-240-00-22-10 Professional/General Services 10,000.00$                    18,724.82$                    21,300.00$                    30,828.21$                    9,000.00$                      8,412.21$                      11,110.00$                    2,968.94$                      12,800.00$                    
1-2-250-03-22-10 Repairs & Maintenance - Equip. 8,000.00$                      20,749.69$                    1,000.00$                      829.13$                         500.00$                         -$                               500.00$                         5.72$                             1,000.00$                      
1-2-270-00-22-10 Insurance 1,500.00$                      -$                               2,245.00$                      -$                               2,246.00$                      118.99$                         2,245.00$                      766.05$                         880.96$                         
1-2-510-00-22-10 Supplies 3,700.00$                      2,427.36$                      1,000.00$                      5,258.96$                      11,500.00$                    5,655.75$                      4,800.00$                      8,431.10$                      4,400.00$                      
1-2-514-00-22-10 Fuel -$                               -$                               2,600.00$                      1,490.83$                      1,800.00$                      2,195.44$                      2,000.00$                      884.82$                         2,500.00$                      
1-2-530-00-22-10 Telephone & Internet -$                               -$                               792.00$                         532.09$                         792.00$                         487.72$                         532.00$                         370.35$                         520.00$                         
1-2-820-00-22-10 Leases -$                               -$                               5,600.00$                      4,244.12$                      5,604.00$                      5,596.08$                      5,604.00$                      3,264.38$                      5,596.08$                      
1-2-250-01-22-30 R&M-Ate Safe And Healthy Alloc 40,000.00$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-770-05-22-30 Grants To Other Org - Ate 57,000.00$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               

109,724.00$                  68,339.94$                    93,008.00$                    131,702.46$                  95,058.00$                    93,161.51$                    159,041.00$                  85,378.88$                    83,665.79$                    

FIRE SERVICES
1-1-400-00-23-10 Sale of Goods & Services (50,000.00)$                   (53,850.07)$                   (50,000.00)$                   (95,552.29)$                   (50,000.00)$                   (48,645.11)$                   (74,700.00)$                   (62,713.34)$                   (66,000.00)$                   
1-1-401-02-23-10 Fees- Special Programs -$                               -$                               -$                               -$                               -$                               -$                               -$                               (1,828.56)$                     -$                               
1-1-850-00-23-10 Inter-Municipal Transfer (447,160.00)$                 (407,747.25)$                 (490,180.00)$                 (385,759.60)$                 (440,021.00)$                 (359,832.04)$                 (435,016.00)$                 (217,508.00)$                 (430,088.28)$                 
1-1-990-00-23-10 Donations -$                               (8,000.00)$                     (5,000.00)$                     (1,743.57)$                     (5,000.00)$                     -$                               -$                               (5,500.73)$                     -$                               
1-2-120-00-23-10 Salaries & Wages 615,078.00$                  577,803.09$                  626,935.00$                  583,172.49$                  600,720.00$                  549,458.38$                  583,128.00$                  418,496.64$                  619,046.84$                  
1-2-121-00-23-10 Benefits 104,766.00$                  95,875.42$                    104,766.00$                  82,984.18$                    87,050.00$                    93,461.57$                    108,710.00$                  68,851.84$                    122,971.71$                  
1-2-240-00-23-10 Professional/General Services 85,000.00$                    76,605.46$                    53,192.00$                    32,896.77$                    40,262.00$                    25,951.59$                    45,266.00$                    24,936.38$                    50,816.00$                    
1-2-250-00-23-10 Repairs & Maintenance 64,057.00$                    50,484.30$                    52,857.00$                    37,455.84$                    43,557.00$                    38,751.15$                    40,300.00$                    18,957.39$                    39,300.00$                    
1-2-254-00-23-10 Grounds Maintenance -$                               -$                               4,776.00$                      4,775.40$                      4,776.00$                      2,739.01$                      2,739.00$                      1,369.50$                      2,739.00$                      
1-2-270-00-23-10 Insurance 38,000.00$                    27,092.20$                    38,000.00$                    28,764.75$                    30,203.00$                    30,978.57$                    31,098.00$                    28,994.58$                    31,097.00$                    
1-2-514-00-23-10 Fuel -$                               -$                               20,000.00$                    10,854.00$                    15,000.00$                    14,783.94$                    15,000.00$                    15,589.95$                    20,000.00$                    
1-2-530-00-23-10 Telephone & Internet -$                               -$                               2,964.00$                      2,534.81$                      2,964.00$                      2,592.31$                      3,216.00$                      2,209.06$                      3,216.00$                      
1-2-540-00-23-10 Utilities 55,418.00$                    47,883.90$                    54,811.00$                    52,687.73$                    54,811.00$                    49,973.43$                    55,575.00$                    40,854.74$                    57,790.00$                    
1-2-890-00-23-00 Depreciation -$                               15,363.41$                    -$                               15,363.41$                    -$                               16,658.81$                    15,363.00$                    -$                               15,363.00$                    
1-2-510-00-23-10 Supplies 65,000.00$                    62,153.22$                    59,800.00$                    58,046.31$                    50,700.00$                    52,583.12$                    59,700.00$                    31,557.04$                    67,200.00$                    
1-2-511-23-23-10 Supplies - Programs -$                               -$                               -$                               3,281.78$                      -$                               -$                               -$                               336.00$                         -$                               

530,159.00$                  483,663.68$                  472,921.00$                  429,762.01$                  435,022.00$                  469,454.73$                  450,379.00$                  364,602.49$                  533,451.28$                  

DISASTER SERVICES 
1-2-120-00-24-10 Salaries & Wages -$                               22,355.24$                    -$                               -$                               28,125.00$                    14,248.90$                    38,250.00$                    30,354.31$                    37,995.00$                    
1-2-121-00-24-10 Benefits -$                               5,593.68$                      -$                               -$                               4,219.00$                      1,806.94$                      8,798.00$                      5,359.12$                      9,498.75$                      
1-2-240-00-24-10 Professional/General Services 25,600.00$                    9,616.83$                      -$                               1,888.00$                      2,000.00$                      857.30$                         8,700.00$                      51.86$                           9,500.00$                      
1-2-270-00-24-10 Insurance 500.00$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-510-00-24-10 Supplies 21,700.00$                    19,884.36$                    15,000.00$                    1,377.37$                      1,500.00$                      965.20$                         2,000.00$                      859.18$                         2,700.00$                      
1-2-540-03-24-10 Utilities - Gen Disast Serv 1,000.00$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-530-00-24-10 Telephone & Internet -$                               -$                               -$                               -$                               -$                               -$                               532.00$                         -$                               4,220.00$                      
1-1-850-00-24-10 Inter-Municipal Transfer -$                               -$                               -$                               -$                               (16,875.00)$                   -$                               (23,524.00)$                   (11,762.00)$                   (23,746.88)$                   

48,800.00$                    57,450.11$                    15,000.00$                    3,265.37$                      18,969.00$                    17,878.34$                    34,756.00$                    24,862.47$                    40,166.88$                    

BYLAW CONTROL
1-1-530-00-26-10 Fines Issued (1,500.00)$                     -$                               (1,500.00)$                     (700.00)$                        (1,500.00)$                     -$                               (1,500.00)$                     (290.48)$                        -$                               
1-2-120-00-26-10 Salaries & Wages -$                               -$                               -$                               -$                               -$                               1,748.67$                      26,520.00$                    20,628.53$                    26,520.00$                    
1-2-121-00-26-10 Benefits -$                               -$                               -$                               -$                               -$                               506.89$                         6,100.00$                      4,998.59$                      6,630.00$                      
1-2-240-00-26-10 Professional/General Services 10,000.00$                    5,898.46$                      5,000.00$                      5,303.49$                      4,500.00$                      4,323.03$                      3,000.00$                      (404.03)$                        12,900.00$                    

COMMUNITY POLICING TOTAL

FIRE SERVICES TOTAL

DISASTER SERVICES TOTAL
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1-2-241-00-26-10 Bylaw Compliance -$                               -$                               10,000.00$                    1,370.75$                      5,000.00$                      -$                               -$                               -$                               -$                               
1-2-510-00-26-10 Supplies 3,300.00$                      2,253.15$                      3,000.00$                      388.84$                         2,000.00$                      2,528.37$                      2,500.00$                      7,952.61$                      2,700.00$                      

11,800.00$                    8,151.61$                      16,500.00$                    6,363.08$                      10,000.00$                    9,106.96$                      36,620.00$                    32,885.22$                    48,750.00$                    

ANIMAL CONTROL
1-1-521-00-26-20 Licenses and Permits (3,000.00)$                     (2,895.00)$                     (3,000.00)$                     (3,719.00)$                     (3,000.00)$                     (5,340.00)$                     (5,000.00)$                     (5,790.00)$                     (5,000.00)$                     
1-1-530-00-26-20 Fines Issued (2,500.00)$                     (175.00)$                        (2,500.00)$                     (4,175.88)$                     (5,000.00)$                     (3,760.00)$                     (3,000.00)$                     (200.00)$                        (500.00)$                        
1-1-560-00-26-20 Rental Revenue (14,400.00)$                   (14,400.00)$                   (14,400.00)$                   (13,714.30)$                   -$                               (6,857.16)$                     -$                               -$                               -$                               
1-1-990-00-26-20 Donations -$                               -$                               -$                               -$                               -$                               (225.00)$                        -$                               (45.00)$                          -$                               
1-2-120-00-26-20 Salaries & Wages -$                               -$                               -$                               11,953.00$                    27,940.00$                    31,342.17$                    26,520.00$                    20,629.60$                    26,520.00$                    
1-2-121-00-26-20 Benefits -$                               -$                               -$                               809.17$                         -$                               5,269.92$                      6,100.00$                      4,998.67$                      6,630.00$                      
1-2-240-00-26-20 Professional/General Services 23,000.00$                    30,844.88$                    23,000.00$                    50,756.38$                    15,000.00$                    24,603.95$                    19,610.00$                    5,273.97$                      19,000.00$                    
1-2-250-00-26-20 Repairs & Maintenance 5,000.00$                      538.50$                         5,000.00$                      3,314.32$                      2,500.00$                      2,901.99$                      3,500.00$                      1,160.69$                      8,500.00$                      
1-2-270-00-26-20 Insurance -$                               -$                               2,384.00$                      -$                               2,385.00$                      -$                               2,385.00$                      480.69$                         3,500.00$                      
1-2-510-00-26-20 Supplies 1,000.00$                      850.06$                         1,000.00$                      3,328.20$                      2,500.00$                      2,219.87$                      1,600.00$                      784.98$                         2,100.00$                      
1-2-514-00-26-20 Fuel -$                               -$                               -$                               -$                               -$                               751.23$                         1,000.00$                      922.67$                         1,500.00$                      
1-2-530-00-26-20 Telephone & Internet -$                               -$                               -$                               264.53$                         600.00$                         487.32$                         532.00$                         368.55$                         520.00$                         
1-2-820-00-26-20 Leases -$                               -$                               -$                               3,797.31$                      8,064.00$                      5,664.24$                      5,664.00$                      3,304.14$                      5,664.00$                      
1-2-540-00-26-20 Utilities 2,500.00$                      1,840.61$                      2,500.00$                      4,196.44$                      2,500.00$                      8,487.06$                      7,000.00$                      7,262.19$                      10,700.00$                    

ANIMAL CONTROL TOTAL 11,600.00$                    16,604.05$                    13,984.00$                    56,810.17$                    53,489.00$                    65,545.59$                    65,911.00$                    39,151.15$                    79,134.00$                    

2,216,148.00$               2,258,536.44$               2,115,478.00$               2,103,059.20$               2,106,711.00$               2,398,519.27$               2,749,313.00$               2,029,288.08$               2,984,148.31$               

MUNICIPAL SERVICES
COMMON SERVICES 
1-1-400-06-31-10 Equipment Revenue (15,000.00)$                   (3,349.00)$                     (7,000.00)$                     (266.00)$                        (7,000.00)$                     -$                               -$                               (1,408.57)$                     (2,084.00)$                     
1-1-402-03-31-10 Internal Revenue - Equipment -$                               -$                               (50,753.00)$                   (104,399.28)$                 (104,400.00)$                 (72,027.66)$                   (72,028.00)$                   (36,013.82)$                   (53,100.19)$                   
1-1-990-00-31-10 Donations -$                               -$                               -$                               (2,500.00)$                     (5,000.00)$                     -$                               -$                               -$                               
1-2-120-00-31-10 Salaries & Wages 165,449.00$                  173,164.48$                  355,478.00$                  247,945.63$                  -$                               10,660.55$                    180,115.00$                  107,525.92$                  152,267.20$                  
1-2-121-00-31-10 Benefits 29,946.00$                    37,187.50$                    78,123.00$                    39,277.55$                    -$                               1,443.91$                      41,426.00$                    19,680.77$                    38,066.80$                    
1-2-240-00-31-10 Professional/General Services 38,000.00$                    34,125.87$                    35,000.00$                    91,016.31$                    -$                               10,587.72$                    10,000.00$                    16,410.41$                    10,000.00$                    
1-2-250-00-31-10 Repairs & Maintenance 2,000.00$                      1,788.28$                      2,000.00$                      48.00$                           -$                               -$                               -$                               12.47$                           -$                               
1-2-270-00-31-10 Insurance 18,500.00$                    10,477.67$                    4,349.00$                      11,877.14$                    4,349.00$                      14,173.06$                    -$                               -$                               -$                               
1-2-530-00-31-10 Telephone & Internet -$                               -$                               4,704.00$                      5,094.83$                      5,094.83$                      4,853.73$                      -$                               4,398.97$                      6,500.00$                      
1-2-510-00-31-10 Supplies 5,500.00$                      9,357.80$                      5,500.00$                      3,251.78$                      5,500.00$                      5,888.38$                      5,000.00$                      7,116.73$                      6,200.00$                      
1-2-890-00-31-00 Depreciation -$                               259,053.84$                  -$                               239,888.75$                  -$                               306,863.88$                  239,889.00$                  -$                               239,889.00$                  

COMMON SERVICES TOTAL 244,395.00$                  521,806.44$                  427,401.00$                  531,234.71$                  (101,456.17)$                 282,443.57$                  404,402.00$                  117,722.88$                  397,738.81$                  

EQUIPMENT & VEHICLES
1-2-120-00-31-20 Salaries & Wages 57,195.00$                    48,275.73$                    213,657.00$                  214,683.63$                  215,000.00$                  7,697.10$                      139,282.00$                  113,680.52$                  149,302.40$                  
1-2-121-00-31-20 Benefits 8,426.00$                      10,404.17$                    47,323.00$                    38,468.75$                    49,450.00$                    939.90$                         32,035.00$                    19,688.66$                    37,325.60$                    
1-2-240-00-31-20 Professional/General Services 45,500.00$                    62,497.11$                    55,000.00$                    63,162.75$                    47,025.00$                    46,838.96$                    47,000.00$                    35,418.20$                    65,438.40$                    
1-2-250-00-31-20 Repairs & Maintenance 40,000.00$                    125,732.27$                  90,000.00$                    175,019.82$                  81,000.00$                    95,569.08$                    84,000.00$                    58,634.73$                    101,379.20$                  
1-2-270-00-31-20 Insurance 25,000.00$                    14,032.04$                    22,788.00$                    19,542.36$                    22,789.00$                    20,450.73$                    23,000.00$                    23,543.97$                    27,075.57$                    
1-2-510-00-31-20 Supplies 40,000.00$                    106,622.56$                  90,000.00$                    116,770.42$                  76,950.00$                    49,458.68$                    70,000.00$                    53,325.06$                    68,100.00$                    
1-2-514-00-31-20 Fuel -$                               -$                               68,000.00$                    50,552.76$                    50,000.00$                    67,919.30$                    50,000.00$                    76,236.94$                    100,000.00$                  
1-2-820-00-31-20 Leases -$                               6,383.41$                      85,896.00$                    136,754.13$                  172,807.00$                  177,193.13$                  120,000.00$                  102,406.19$                  119,068.44$                  
1-2-831-00-31-20 Debenture Interest 2,470.00$                      1,028.27$                      -$                               (775.85)$                        -$                               3,590.22$                      5,702.00$                      3,014.66$                      4,384.59$                      
1-2-832-02-31-20 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               116,244.00$                  -$                               117,560.77$                  

EQUIPMENT & VEHICLES TOTAL 218,591.00$                  374,975.56$                  672,664.00$                  814,178.77$                  715,021.00$                  469,657.10$                  687,263.00$                  485,948.93$                  789,634.97$                  

SHOP & YARD

BYLAW CONTROL TOTAL

PROTECTIVE SERVICES
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1-2-120-00-31-30 Salaries & Wages 66,119.00$                    136,500.06$                  49,652.00$                    71,055.55$                    303,297.00$                  432,737.08$                  162,617.00$                  157,202.49$                  63,801.70$                    
1-2-121-00-31-30 Benefits 12,440.00$                    26,953.07$                    8,653.00$                      12,617.06$                    59,900.00$                    85,382.80$                    33,499.00$                    27,932.96$                    11,357.24$                    
1-2-240-00-31-30 Professional/General Services 43,000.00$                    47,719.76$                    40,000.00$                    69,835.90$                    40,000.00$                    53,405.34$                    50,000.00$                    55,841.07$                    58,340.00$                    
1-2-250-00-31-30 Repairs & Maintenance 33,000.00$                    37,226.44$                    20,000.00$                    9,408.01$                      10,000.00$                    12,598.81$                    30,000.00$                    25,603.75$                    19,303.00$                    
1-2-270-00-31-30 Insurance -$                               -$                               66.00$                           -$                               -$                               -$                               -$                               13,139.05$                    15,109.91$                    
1-2-510-00-31-30 Supplies 15,000.00$                    18,763.18$                    15,000.00$                    49,446.17$                    15,000.00$                    19,461.30$                    15,000.00$                    13,743.73$                    29,900.00$                    
1-2-540-00-31-30 Utilities 22,000.00$                    27,586.37$                    22,000.00$                    27,149.12$                    22,000.00$                    30,106.10$                    22,000.00$                    46,297.12$                    61,000.00$                    

SHOP & YARD TOTAL 191,559.00$                  294,748.88$                  155,371.00$                  239,511.81$                  450,197.00$                  633,691.43$                  313,116.00$                  339,760.17$                  258,811.85$                  

ROADS, STREETS & SIDEWALKS 
1-1-200-00-32-10 Improvement Levies -$                               (21,803.85)$                   -$                               (18,555.62)$                   -$                               (11,478.32)$                   -$                               (110,460.50)$                 -$                               
1-1-400-18-32-10 Miscellaneous Revenue -$                               -$                               -$                               -$                               -$                               -$                               -$                               (5,891.82)$                     -$                               
1-1-520-02-32-10 Permits -$                               -$                               -$                               (1,561.05)$                     -$                               (696.00)$                        -$                               (42.00)$                          -$                               
1-2-120-00-32-10 Salaries & Wages 89,521.00$                    124,759.65$                  63,411.00$                    176,245.62$                  156,578.00$                  237,562.34$                  202,099.00$                  126,790.18$                  194,775.21$                  
1-2-121-00-32-10 Benefits 16,417.00$                    24,197.81$                    10,412.00$                    31,080.61$                    33,846.00$                    46,858.16$                    46,483.00$                    23,139.84$                    48,693.80$                    
1-2-240-00-32-10 Professional/General Services 30,000.00$                    68,522.49$                    30,000.00$                    66,190.60$                    40,000.00$                    48,851.01$                    40,000.00$                    13,246.98$                    21,300.00$                    
1-2-250-00-32-10 Repairs & Maintenance 100,000.00$                  313,141.14$                  100,000.00$                  297,279.73$                  84,000.00$                    132,755.73$                  80,000.00$                    68,709.75$                    94,300.00$                    
1-2-510-00-32-10 Supplies 20,000.00$                    43,121.77$                    20,000.00$                    33,699.30$                    32,000.00$                    16,776.84$                    25,000.00$                    12,703.02$                    21,406.00$                    
1-2-530-00-32-10 Telephone & Internet -$                               -$                               -$                               330.93$                         -$                               392.67$                         -$                               449.81$                         -$                               
1-2-831-00-32-10 Debenture Interest 55,171.00$                    44,126.21$                    34,423.00$                    34,423.22$                    23,726.00$                    23,065.23$                    13,173.00$                    7,865.35$                      4,766.51$                      
1-2-832-03-32-10 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               394,570.00$                  -$                               81,517.25$                    
1-2-890-00-32-00 Depreciation -$                               2,264,586.72$               -$                               2,539,578.04$               -$                               2,670,186.17$               2,539,578.00$               -$                               2,539,578.00$               

311,109.00$                  2,860,651.94$               258,246.00$                  3,158,711.38$               370,150.00$                  3,164,273.83$               3,340,903.00$               136,510.61$                  3,006,336.77$               

STREET CLEANING 
1-2-120-00-32-20 Salaries & Wages 41,531.00$                    38,732.75$                    41,531.00$                    38,522.89$                    38,935.00$                    39,294.59$                    43,760.00$                    42,682.78$                    41,308.80$                    
1-2-121-00-32-20 Benefits 7,627.00$                      7,634.57$                      7,628.00$                      6,625.82$                      8,437.00$                      7,938.04$                      10,065.00$                    8,009.05$                      10,327.20$                    
1-2-240-00-32-20 Professional/General Services 44,387.00$                    27,133.22$                    35,000.00$                    77,017.50$                    1,000.00$                      -$                               -$                               -$                               -$                               
1-2-251-12-32-20 Alloc Comm Ser R&M-St Clean 18,000.00$                    19,784.65$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               

STREET CLEANING TOTAL 111,545.00$                  93,285.19$                    84,159.00$                    122,166.21$                  48,372.00$                    47,232.63$                    53,825.00$                    50,691.83$                    51,636.00$                    

BLVD, EASEMENTS & DRAINAGE 
1-1-400-00-32-30 Sale of Goods & Services (4,000.00)$                     (1,652.57)$                     (4,000.00)$                     (200.00)$                        (5,000.00)$                     -$                               -$                               (1,742.86)$                     -$                               
1-2-120-00-32-30 Salaries & Wages 139,130.00$                  99,671.10$                    109,107.00$                  97,686.94$                    -$                               93,325.08$                    85,424.00$                    83,701.15$                    86,630.96$                    
1-2-121-00-32-30 Benefits 25,553.00$                    20,223.68$                    20,149.00$                    15,070.99$                    -$                               15,812.39$                    18,347.00$                    11,488.16$                    20,126.68$                    
1-2-240-00-32-30 Professional/General Services 30,000.00$                    7,777.80$                      25,000.00$                    -$                               55,000.00$                    53,941.10$                    75,000.00$                    52,258.07$                    76,050.00$                    
1-2-250-00-32-30 Repairs & Maintenance 50,000.00$                    7,448.13$                      40,000.00$                    -$                               -$                               -$                               -$                               97.25$                           -$                               
1-2-510-00-32-30 Supplies 14,500.00$                    2,544.11$                      12,000.00$                    260.72$                         -$                               -$                               -$                               40.30$                           
1-2-540-00-32-30 Utilities 2,200.00$                      5,459.24$                      2,200.00$                      5,701.85$                      -$                               5,597.87$                      -$                               3,351.72$                      

257,383.00$                  141,471.49$                  204,456.00$                  118,520.50$                  50,000.00$                    168,676.44$                  178,771.00$                  149,193.79$                  182,807.64$                  

STREET LIGHTS 
1-2-120-00-32-40 Salaries & Wages -$                               -$                               -$                               -$                               -$                               -$                               -$                               98.43$                           -$                               
1-2-121-00-32-40 Benefits -$                               -$                               -$                               -$                               -$                               -$                               -$                               24.39$                           -$                               
1-2-250-00-32-40 Repairs & Maintenance 10,000.00$                    568.20$                         90,000.00$                    51,957.96$                    5,000.00$                      -$                               1,000.00$                      -$                               1,000.00$                      
1-2-240-00-32-40 Professional/General Services -$                               59,185.81$                    1,000.00$                      1,638.50$                      1,000.00$                      3,580.00$                      5,000.00$                      -$                               2,610.00$                      
1-2-241-00-32-40 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               60,000.00$                    44,000.93$                    -$                               
1-2-540-00-32-40 Utilities 460,000.00$                  541,725.07$                  460,000.00$                  545,243.74$                  462,200.00$                  547,054.95$                  462,200.00$                  333,365.17$                  480,000.00$                  

STREET LIGHTS TOTAL 470,000.00$                  601,479.08$                  551,000.00$                  598,840.20$                  468,200.00$                  550,634.95$                  528,200.00$                  377,488.92$                  483,610.00$                  

SIGNS, SIGNALS & LINE PAINTING  
1-2-120-00-32-50 Salaries & Wages 30,110.00$                    36,794.95$                    13,643.00$                    37,072.38$                    21,434.00$                    35,809.06$                    32,650.00$                    13,056.62$                    30,910.29$                    
1-2-121-00-32-50 Benefits 5,530.00$                      6,639.63$                      919.00$                         7,033.98$                      4,647.00$                      6,276.39$                      6,209.00$                      2,255.10$                      6,196.51$                      

ROADS, STREETS & SIDEWALKS TOTAL

BLVD, EASEMENTS & DRAINAGE TOTAL
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1-2-240-00-32-50 Professional/General Services 50,000.00$                    121,723.37$                  50,000.00$                    64,728.33$                    46,000.00$                    44,343.94$                    60,000.00$                    9,455.75$                      6,860.00$                      
1-2-250-00-32-50 Repairs & Maintenance 20,000.00$                    19,097.52$                    90,000.00$                    200,029.42$                  60,000.00$                    49,311.41$                    60,000.00$                    79,141.18$                    123,000.00$                  
1-2-510-00-32-50 Supplies 15,000.00$                    10,129.55$                    15,000.00$                    21,888.18$                    16,200.00$                    20,246.67$                    10,000.00$                    12,074.62$                    14,400.00$                    

120,640.00$                  194,385.02$                  169,562.00$                  330,752.29$                  148,281.00$                  155,987.47$                  168,859.00$                  115,983.27$                  181,366.80$                  

SNOW & ICE REMOVAL 
1-2-120-00-32-60 Salaries & Wages 174,432.00$                  187,546.95$                  128,322.00$                  171,979.07$                  392,132.00$                  158,754.15$                  273,536.00$                  173,862.57$                  263,074.72$                  
1-2-121-00-32-60 Benefits 32,037.00$                    31,780.30$                    19,126.00$                    29,449.59$                    67,109.00$                    30,023.84$                    43,070.00$                    31,853.54$                    43,768.68$                    
1-2-240-00-32-60 Professional/General Services 400,979.00$                  419,997.99$                  400,000.00$                  156,115.00$                  120,000.00$                  216,554.54$                  250,000.00$                  248,255.00$                  305,000.00$                  
1-2-510-00-32-60 Supplies 30,000.00$                    (25,784.47)$                   20,000.00$                    112,572.65$                  36,000.00$                    29,066.86$                    30,000.00$                    7,452.33$                      34,900.00$                    

SNOW & ICE REMOVAL TOTAL 637,448.00$                  613,540.77$                  567,448.00$                  470,116.31$                  615,241.00$                  434,399.39$                  596,606.00$                  461,423.44$                  646,743.40$                  

FESTIVE LIGHTS 
1-1-920-00-32-70 Transfer from Operating Reserve -$                               -$                               -$                               -$                               -$                               -$                               (50,000.00)$                   (50,000.00)$                   -$                               
1-2-120-00-32-70 Salaries & Wages 3,114.00$                      4,591.93$                      3,114.00$                      3,895.55$                      -$                               3,112.81$                      -$                               1,189.01$                      -$                               
1-2-121-00-32-70 Benefits 572.00$                         781.98$                         572.00$                         563.05$                         -$                               543.84$                         -$                               205.05$                         -$                               
1-2-240-00-32-70 Professional/General Services 1,000.00$                      -$                               1,000.00$                      1,339.00$                      1,500.00$                      1,547.00$                      1,500.00$                      670.00$                         1,500.00$                      
1-2-510-00-32-70 Supplies 1,158.00$                      647.10$                         1,200.00$                      61,243.12$                    50,000.00$                    315.58$                         50,000.00$                    12,278.05$                    12,000.00$                    

FESTIVE LIGHTS TOTAL 5,844.00$                      6,021.01$                      5,886.00$                      67,040.72$                    51,500.00$                    5,519.23$                      1,500.00$                      (35,657.89)$                   13,500.00$                    

STORM, SEWER & DRAINAGE 
1-2-120-00-37-10 Salaries & Wages 62,497.00$                    53,642.89$                    42,854.00$                    38,851.62$                    40,000.00$                    27,410.30$                    38,032.00$                    21,011.02$                    32,784.98$                    
1-2-121-00-37-10 Benefits 11,357.00$                    10,654.19$                    5,857.00$                      6,626.46$                      9,200.00$                      5,618.22$                      8,747.00$                      4,250.42$                      8,196.25$                      
1-2-240-00-37-10 Professional/General Services 20,000.00$                    14,819.65$                    15,000.00$                    81,983.04$                    10,000.00$                    17,613.70$                    40,000.00$                    24,340.70$                    35,100.00$                    
1-2-241-00-37-10 Special Project -$                               -$                               -$                               -$                               -$                               -$                               20,000.00$                    -$                               -$                               
1-2-250-00-37-10 Repairs & Maintenance 70,000.00$                    2,109.26$                      100,000.00$                  140,890.00$                  40,000.00$                    42,671.51$                    10,000.00$                    18,172.03$                    15,000.00$                    
1-2-540-00-37-10 Utilities 6,000.00$                      8,325.06$                      6,000.00$                      9,246.57$                      6,000.00$                      7,563.40$                      6,000.00$                      4,753.82$                      6,708.00$                      
1-2-890-00-37-00 Depreciation -$                               32,201.23$                    -$                               36,008.06$                    -$                               34,316.54$                    36,008.00$                    -$                               36,008.00$                    

169,854.00$                  121,752.28$                  169,711.00$                  313,605.75$                  105,200.00$                  135,193.67$                  158,787.00$                  72,527.99$                    133,797.23$                  

WATER BILLING
1-1-400-00-41-20 Sale of Goods & Services (2,640,000.00)$              (2,665,392.05)$              (2,640,000.00)$              (2,584,600.14)$              (2,640,000.00)$              (2,677,210.75)$              (2,676,277.00)$              (2,083,651.73)$              (2,703,039.77)$              
1-1-401-07-41-20 Other Sales -$                               -$                               -$                               (3,375.00)$                     -$                               (3,375.00)$                     -$                               (450.00)$                        -$                               
1-1-410-00-41-20 Penalties (21,630.00)$                   (29,870.14)$                   (21,630.00)$                   (29,680.17)$                   (21,630.00)$                   (37,071.37)$                   (35,000.00)$                   (27,224.59)$                   (37,000.00)$                   
1-1-590-01-41-20 Bulk Water Revenue (150,000.00)$                 (119,409.16)$                 (150,000.00)$                 (56,569.41)$                   (120,000.00)$                 (76,809.30)$                   (77,000.00)$                   (46,466.36)$                   (65,000.00)$                   
1-1-591-03-41-20 Revenue Clearing (3,090.00)$                     (2,145.00)$                     (3,090.00)$                     (1,040.00)$                     (3,090.00)$                     (3,505.66)$                     (3,090.00)$                     (1,495.00)$                     (2,200.00)$                     
1-2-120-00-41-20 Salaries & Wages 88,626.00$                    78,780.36$                    15,874.00$                    54,980.42$                    64,952.00$                    70,347.61$                    80,775.00$                    57,958.02$                    81,414.53$                    
1-2-121-00-41-20 Benefits 16,948.00$                    17,595.06$                    215.00$                         10,858.79$                    12,930.00$                    17,020.26$                    18,578.00$                    13,039.62$                    20,353.63$                    
1-2-240-00-41-20 Professional/General Services 20,000.00$                    37,524.82$                    20,000.00$                    48,484.62$                    50,400.00$                    53,758.30$                    50,000.00$                    36,663.68$                    50,000.00$                    
1-2-510-00-41-20 Supplies 10,000.00$                    30,666.60$                    9,000.00$                      (6,572.96)$                     10,000.00$                    11,841.40$                    10,000.00$                    2,039.23$                      5,600.00$                      
1-2-990-00-41-20 Bad Debt 5,500.00$                      9,321.68$                      5,500.00$                      -$                               5,500.00$                      36,797.41$                    5,500.00$                      8,614.16$                      10,000.00$                    

WATER BILLING TOTAL (2,673,646.00)$              (2,642,927.83)$              (2,764,131.00)$              (2,567,513.85)$              (2,640,938.00)$              (2,608,207.10)$              (2,626,514.00)$              (2,040,972.97)$              (2,639,871.61)$              

WATER
1-2-120-00-41-10 Salaries & Wages 25,304.00$                    59,672.35$                    101,450.00$                  88,847.02$                    65,140.00$                    76,770.93$                    73,367.00$                    51,748.49$                    73,895.04$                    
1-2-121-00-41-10 Benefits 3,564.00$                      11,133.90$                    22,242.00$                    15,980.65$                    14,040.00$                    15,712.85$                    16,874.00$                    8,782.03$                      18,473.76$                    
1-2-240-00-41-10 Professional/General Services 15,000.00$                    35,322.69$                    50,000.00$                    32,958.38$                    -$                               -$                               20,000.00$                    5,391.88$                      10,000.00$                    
1-2-270-00-41-10 Insurance 87,000.00$                    100,558.93$                  -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-530-00-41-10 Telephone & Internet -$                               -$                               702.00$                         245.51$                         -$                               353.90$                         -$                               177.58$                         -$                               
1-2-510-00-41-10 Supplies 3,500.00$                      5,668.82$                      3,500.00$                      711.53$                         -$                               -$                               -$                               -$                               -$                               
1-2-890-00-41-00 Depreciation 1,752,000.00$               1,761,508.23$               -$                               1,763,201.79$               -$                               1,819,122.78$               1,763,202.00$               -$                               1,763,202.00$               

WATER TOTAL 1,886,368.00$               1,973,864.92$               177,894.00$                  1,901,944.88$               79,180.00$                    1,911,960.46$               1,873,443.00$               66,099.98$                    1,865,570.80$               

SIGNS, SIGNALS & LINE PAINTING TOTAL

STORM, SEWER & DRAINAGE TOTAL
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WATER TREATMENT 
1-2-120-00-41-30 Salaries & Wages 185,216.00$                  196,773.93$                  145,216.00$                  268,660.81$                  179,230.00$                  193,201.72$                  188,252.00$                  149,824.96$                  187,195.24$                  
1-2-121-00-41-30 Benefits 33,776.00$                    36,426.15$                    33,776.00$                    33,415.93$                    34,444.00$                    39,509.00$                    33,519.00$                    28,130.66$                    36,914.65$                    
1-2-240-00-41-30 Professional/General Services 60,000.00$                    97,286.11$                    60,000.00$                    165,828.73$                  60,000.00$                    102,549.98$                  185,000.00$                  166,453.29$                  181,886.33$                  
1-2-250-00-41-30 Repairs & Maintenance 140,000.00$                  144,661.97$                  130,000.00$                  193,064.57$                  60,000.00$                    49,592.65$                    50,000.00$                    21,336.48$                    63,900.00$                    
1-2-270-00-41-30 Insurance -$                               -$                               95,282.00$                    116,238.71$                  95,283.00$                    125,774.37$                  125,744.00$                  134,422.02$                  154,585.32$                  
1-2-514-00-41-30 Fuel -$                               -$                               12,480.00$                    7,083.18$                      7,000.00$                      13,157.46$                    10,000.00$                    7,695.25$                      10,000.00$                    
1-2-530-00-41-30 Telephone & Internet -$                               -$                               10,258.00$                    10,235.13$                    10,258.00$                    9,655.80$                      10,000.00$                    7,443.80$                      10,000.00$                    
1-2-510-00-41-30 Supplies 100,000.00$                  195,134.94$                  100,000.00$                  132,809.50$                  95,000.00$                    70,150.72$                    90,000.00$                    80,535.14$                    95,700.00$                    
1-2-540-00-41-30 Utilities 311,000.00$                  354,879.46$                  311,000.00$                  315,399.63$                  225,800.00$                  275,550.73$                  225,800.00$                  207,027.18$                  276,000.00$                  
1-2-820-00-41-30 Leases -$                               -$                               -$                               6,491.52$                      -$                               11,128.32$                    6,492.00$                      6,779.07$                      22,078.56$                    
1-2-831-00-41-30 Debenture Interest 264,420.00$                  258,006.83$                  246,893.00$                  246,788.37$                  234,208.00$                  234,107.75$                  222,034.00$                  112,308.48$                  209,039.09$                  
1-2-832-01-41-30 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               321,667.00$                  -$                               334,662.85$                  

WATER TREATMENT TOTAL 1,094,412.00$               1,283,169.39$               1,144,905.00$               1,496,016.08$               1,001,223.00$               1,124,378.50$               1,468,508.00$               921,956.33$                  1,581,962.04$               

DISTRIBUTION & MAINS 
1-2-120-00-41-40 Salaries & Wages 104,029.00$                  89,990.15$                    68,349.00$                    81,118.81$                    102,213.00$                  108,025.86$                  102,669.00$                  123,732.40$                  111,086.90$                  
1-2-121-00-41-40 Benefits 18,985.00$                    17,092.47$                    8,995.00$                      13,918.70$                    20,496.00$                    22,588.98$                    23,614.00$                    22,306.88$                    27,771.73$                    
1-2-240-00-41-40 Professional/General Services 25,000.00$                    22,796.02$                    20,500.00$                    57,168.04$                    24,750.00$                    89,394.01$                    22,000.00$                    11,595.68$                    9,600.00$                      
1-2-250-00-41-40 Repairs & Maintenance 300,000.00$                  224,681.00$                  275,000.00$                  230,860.10$                  221,500.00$                  226,479.90$                  210,000.00$                  104,272.21$                  209,200.00$                  
1-2-510-00-41-40 Supplies 80,000.00$                    41,998.48$                    70,000.00$                    87,271.11$                    62,900.00$                    9,330.90$                      40,000.00$                    51,224.57$                    72,500.00$                    

DISTRIBUTION & MAINS TOTAL 528,014.00$                  396,558.12$                  442,844.00$                  470,336.76$                  431,859.00$                  455,819.65$                  398,283.00$                  313,131.74$                  430,158.63$                  

WATER RESERVOIR 
1-2-120-00-41-50 Salaries & Wages 47,961.00$                    47,021.72$                    28,391.00$                    46,732.23$                    44,807.00$                    46,245.38$                    32,306.00$                    30,987.45$                    32,947.20$                    
1-2-121-00-41-50 Benefits 8,688.00$                      8,740.97$                      4,774.00$                      7,978.05$                      8,611.00$                      9,673.25$                      7,430.00$                      5,955.96$                      8,236.80$                      
1-2-240-00-41-50 Professional/General Services 10,000.00$                    910.00$                         7,000.00$                      1,735.96$                      5,000.00$                      320.80$                         5,000.00$                      989.25$                         3,400.00$                      
1-2-250-00-41-50 Repairs & Maintenance 74,500.00$                    18,430.40$                    60,000.00$                    8,160.43$                      25,000.00$                    5,824.35$                      25,000.00$                    844.74$                         25,000.00$                    
1-2-510-00-41-50 Supplies 500.00$                         5,760.53$                      1,000.00$                      8,348.59$                      1,000.00$                      2,012.48$                      5,000.00$                      932.50$                         5,500.00$                      
1-2-540-00-41-50 Utilities 50,000.00$                    45,005.58$                    50,000.00$                    46,549.85$                    40,000.00$                    41,748.01$                    40,000.00$                    29,852.56$                    40,000.00$                    

WATER RESERVOIR TOTAL 191,649.00$                  125,869.20$                  151,165.00$                  119,505.11$                  124,418.00$                  105,824.27$                  114,736.00$                  69,562.46$                    115,084.00$                  

WASTEWATER 

1-1-400-00-42-20 Sale of Goods & Services (2,352,000.00)$              (2,424,561.35)$              (2,352,000.00)$              (2,295,877.24)$              (2,352,000.00)$              (2,385,746.63)$              (2,396,085.00)$              (1,807,181.13)$              (2,396,085.00)$              
1-1-590-02-42-20 Disposal Revenue (25,000.00)$                   (16,425.00)$                   (20,000.00)$                   (12,525.00)$                   (20,000.00)$                   (32,700.00)$                   (30,500.00)$                   (32,825.00)$                   (23,000.00)$                   
1-2-120-00-42-20 Salaries & Wages 91,905.00$                    80,708.81$                    16,509.00$                    72,851.61$                    64,952.00$                    34,862.45$                    32,306.00$                    31,561.10$                    32,947.20$                    
1-2-121-00-42-20 Benefits 17,526.00$                    18,440.63$                    3,201.00$                      14,443.23$                    12,930.00$                    6,996.58$                      7,430.00$                      6,358.67$                      8,236.80$                      
1-2-240-00-42-20 Professional/General Services 35,000.00$                    32,748.43$                    35,000.00$                    38,566.04$                    20,000.00$                    5,244.75$                      10,000.00$                    7,749.28$                      5,075.00$                      

WASTERWATER TOTAL (2,232,569.00)$              (2,309,088.48)$              (2,317,290.00)$              (2,182,541.36)$              (2,274,118.00)$              (2,371,342.85)$              (2,376,849.00)$              (1,794,337.08)$              (2,372,826.00)$              

WASTEWATER ENGINEERING
1-2-120-00-42-10 Salaries & Wages 40,615.00$                    86,385.11$                    101,450.00$                  115,447.64$                  65,140.00$                    68,095.92$                    74,097.00$                    51,929.63$                    74,610.27$                    
1-2-121-00-42-10 Benefits 7,570.00$                      18,079.41$                    22,242.00$                    20,646.49$                    14,040.00$                    13,394.11$                    17,042.00$                    8,796.76$                      18,652.57$                    
1-2-240-00-42-10 Professional/General Services 72,500.00$                    80,507.90$                    60,000.00$                    23,091.22$                    -$                               -$                               20,000.00$                    12,797.61$                    20,000.00$                    
1-2-241-00-42-10 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               135,000.00$                  15,819.30$                    -$                               
1-2-270-00-42-10 Insurance 7,300.00$                      7,998.52$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-530-00-42-10 Telephone & Internet -$                               -$                               642.00$                         245.53$                         -$                               302.74$                         -$                               177.59$                         -$                               
1-2-510-00-42-10 Supplies 5,000.00$                      3,740.82$                      5,000.00$                      1,592.83$                      -$                               -$                               -$                               -$                               -$                               
1-2-890-00-42-00 Depreciation 445,000.00$                  468,724.65$                  -$                               567,685.17$                  -$                               616,164.29$                  567,685.00$                  -$                               567,685.00$                  

577,985.00$                  665,436.41$                  189,334.00$                  728,708.88$                  79,180.00$                    697,957.06$                  813,824.00$                  89,520.89$                    680,947.84$                  

WASTEWATER MANAGEMENT 

WASTEWATER ENGINEERING TOTAL
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1-2-120-00-42-30 Salaries & Wages 95,723.00$                    98,692.01$                    56,153.00$                    78,781.84$                    84,712.00$                    97,326.62$                    107,902.00$                  82,281.69$                    105,593.50$                  
1-2-121-00-42-30 Benefits 17,460.00$                    18,136.44$                    6,381.00$                      13,395.54$                    16,706.00$                    20,194.14$                    22,373.00$                    15,438.33$                    23,927.34$                    
1-2-240-00-42-30 Professional/General Services 215,000.00$                  60,254.96$                    150,000.00$                  42,945.81$                    118,500.00$                  69,550.65$                    90,000.00$                    31,430.48$                    69,600.00$                    
1-2-241-00-42-30 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               200,000.00$                  -$                               -$                               
1-2-250-00-42-30 Repairs & Maintenance 189,000.00$                  38,381.82$                    450,000.00$                  513,279.36$                  240,000.00$                  141,340.40$                  100,000.00$                  48,379.09$                    124,300.00$                  
1-2-251-10-42-30 Alloc Comm Ser R&M-Sewer Plant 2,500.00$                      2,715.70$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-270-00-42-30 Insurance -$                               -$                               7,092.00$                      10,836.15$                    7,093.00$                      11,454.91$                    11,455.00$                    11,931.86$                    13,721.64$                    
1-2-510-00-42-30 Supplies 40,000.00$                    3,295.69$                      30,000.00$                    55,230.39$                    40,000.00$                    30,185.18$                    30,000.00$                    18,126.43$                    37,100.00$                    
1-2-540-00-42-30 Utilities 200,000.00$                  144,237.52$                  200,000.00$                  145,009.23$                  150,000.00$                  119,751.03$                  80,000.00$                    107,440.86$                  143,000.00$                  
1-2-831-00-42-30 Debenture Interest 48,436.00$                    42,034.52$                    38,454.00$                    36,923.59$                    33,234.00$                    31,657.50$                    27,856.00$                    14,610.35$                    22,314.64$                    
1-2-832-00-42-30 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               182,540.00$                  -$                               188,081.22$                  

808,119.00$                  407,748.66$                  938,080.00$                  896,401.91$                  690,245.00$                  521,460.43$                  852,126.00$                  329,639.09$                  727,638.33$                  

ASPEN WASTE MANAGEMENT 
1-1-400-15-43-50 User Fees (1,558,099.00)$              (1,442,103.92)$              (1,558,099.00)$              (1,379,798.25)$              (1,603,543.00)$              (1,447,144.93)$              (1,379,798.00)$              (1,014,682.78)$              (1,379,798.00)$              
1-1-401-15-43-50 Other Revenue -$                               -$                               -$                               -$                               -$                               -$                               -$                               (32,134.91)$                   (30,000.00)$                   
1-1-551-00-43-50 Interest Revenue (33,765.00)$                   (25,359.81)$                   (33,765.00)$                   (28,298.81)$                   (33,765.00)$                   (8,440.85)$                     (28,299.00)$                   (6,994.47)$                     (25,000.00)$                   
1-2-240-00-43-50 Professional/General Services 126,062.00$                  6,403.09$                      80,000.00$                    232,947.29$                  66,000.00$                    87,974.44$                    66,000.00$                    72,238.46$                    95,000.00$                    
1-2-241-02-43-50 Contracted Service 992,984.00$                  871,455.38$                  992,984.00$                  1,122,562.98$               1,017,984.00$               1,077,531.69$               700,000.00$                  516,246.65$                  624,000.00$                  
1-2-242-01-43-50 Administration 25,000.00$                    45,196.35$                    25,000.00$                    39,342.66$                    25,000.00$                    56,624.48$                    25,000.00$                    -$                               25,000.00$                    
1-2-250-00-43-50 Repairs & Maintenance 50,000.00$                    3,489.19$                      10,000.00$                    6,843.44$                      6,500.00$                      4,820.60$                      80,000.00$                    63,405.41$                    76,000.00$                    
1-2-270-00-43-50 Insurance 8,000.00$                      7,010.93$                      -$                               7,695.05$                      8,000.00$                      5,817.02$                      8,000.00$                      7,060.99$                      8,120.14$                      
1-2-990-00-43-50 Bad Debt 5,000.00$                      39,887.77$                    5,000.00$                      -$                               5,000.00$                      -$                               5,000.00$                      -$                               20,000.00$                    

(384,818.00)$                 (494,021.02)$                 (478,880.00)$                 1,294.36$                      (508,824.00)$                 (222,817.55)$                 (524,097.00)$                 (394,860.65)$                 (586,677.86)$                 

WASTE MANAGEMENT 
1-1-400-00-43-20 Sale of Goods & Services (494,000.00)$                 (473,046.51)$                 (729,600.00)$                 (532,959.35)$                 (573,270.00)$                 (570,528.31)$                 (570,528.00)$                 (426,649.42)$                 (570,528.00)$                 
1-2-120-00-43-20 Salaries & Wages 58,918.00$                    13,303.77$                    18,533.00$                    -$                               -$                               50,471.23$                    117,419.00$                  106,181.83$                  122,518.88$                  
1-2-121-00-43-20 Benefits 19,533.00$                    4,676.20$                      8,225.00$                      -$                               -$                               7,755.92$                      22,882.00$                    16,671.53$                    25,375.14$                    
1-2-270-00-43-20 Insurance -$                               -$                               12,211.00$                    -$                               -$                               -$                               -$                               -$                               -$                               
1-2-240-00-43-20 Professional/General Services 10,000.00$                    6,797.94$                      10,000.00$                    27,684.00$                    -$                               423.91$                         -$                               84.99$                           -$                               

WASTE MANAGEMENT TOTAL (405,549.00)$                 (448,268.60)$                 (680,631.00)$                 (505,275.35)$                 (573,270.00)$                 (511,877.25)$                 (430,227.00)$                 (303,711.07)$                 (422,633.98)$                 

CONTRACTED WASTE SERVICES 
1-2-120-00-43-10 Salaries & Wages 10,382.00$                    11,850.98$                    10,382.00$                    5,904.09$                      -$                               -$                               -$                               -$                               -$                               
1-2-121-00-43-10 Benefits 1,906.00$                      2,429.72$                      1,906.00$                      989.14$                         -$                               0.03$                             -$                               -$                               -$                               
1-2-240-00-43-10 Professional/General Services 205,000.00$                  311,108.21$                  205,000.00$                  223,378.85$                  205,000.00$                  234,287.56$                  205,000.00$                  125,203.59$                  205,000.00$                  
1-2-890-00-43-00 Depreciation -$                               46,641.65$                    -$                               53,513.67$                    -$                               129,105.91$                  53,514.00$                    -$                               53,514.00$                    

217,288.00$                  372,030.56$                  217,288.00$                  283,785.75$                  205,000.00$                  363,393.50$                  258,514.00$                  125,203.59$                  258,514.00$                  

ENVIRONMENTAL 
1-2-240-00-43-30 Professional/General Services 215,332.00$                  239,519.44$                  215,332.00$                  311,683.59$                  203,000.00$                  365,456.38$                  203,000.00$                  215,196.78$                  168,000.00$                  
1-2-241-00-43-30 Rent -$                               -$                               -$                               -$                               12,000.00$                    -$                               -$                               -$                               -$                               

ENVIRONMENTAL TOTAL 215,332.00$                  239,519.44$                  215,332.00$                  311,683.59$                  215,000.00$                  365,456.38$                  203,000.00$                  215,196.78$                  168,000.00$                  

PARKS
1-1-400-00-72-30 Sale of Goods & Services (20,866.00)$                   -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-1-420-01-72-30 Program And User Fees (1,800.00)$                     (863.60)$                        -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-1-560-00-72-30 Rental Revenue (2,000.00)$                     (47.62)$                          (1,000.00)$                     -$                               (1,000.00)$                     -$                               -$                               (100.00)$                        -$                               
1-1-590-04-72-30 Other Revenue (1,500.00)$                     (1,500.00)$                     (1,500.00)$                     (2,500.00)$                     (1,500.00)$                     (3,500.00)$                     (1,500.00)$                     (1,000.00)$                     (1,500.00)$                     
1-1-850-00-72-30 Inter-Municipal Transfer (71,484.00)$                   (77,522.43)$                   (73,533.00)$                   (19,660.97)$                   (110,213.00)$                 (283,569.42)$                 (82,639.00)$                   (41,319.42)$                   (95,981.06)$                   
1-2-120-00-72-30 Salaries & Wages 306,425.00$                  306,333.97$                  290,315.00$                  309,664.49$                  296,690.00$                  276,064.77$                  327,578.00$                  190,016.24$                  330,296.54$                  
1-2-121-00-72-30 Benefits 44,142.00$                    41,348.34$                    39,631.00$                    35,099.28$                    27,688.00$                    45,104.89$                    50,869.00$                    25,208.75$                    54,108.22$                    

ASPEN WASTE MANAGEMENT TOTAL

WASTEWATER MANAGEMENT TOTAL

CONTRACTED WASTE SERVICES TOTAL
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1-2-240-00-72-30 Professional/General Services 20,000.00$                    26,367.57$                    35,000.00$                    11,496.89$                    31,500.00$                    15,198.44$                    31,500.00$                    11,505.55$                    42,440.00$                    
1-2-250-00-72-30 Repairs & Maintenance 80,000.00$                    117,018.76$                  93,593.00$                    85,726.01$                    96,734.00$                    90,748.65$                    50,000.00$                    21,159.89$                    51,000.00$                    
1-2-251-04-72-30 Alloc Comm Ser R&M - Parks 30,000.00$                    31,030.63$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-254-00-72-30 Grounds Maintenance -$                               -$                               -$                               53,646.24$                    53,646.00$                    51,456.24$                    34,485.00$                    17,242.32$                    34,485.00$                    
1-2-270-00-72-30 Insurance 2,000.00$                      5,556.15$                      3,857.00$                      6,430.81$                      3,858.00$                      7,752.08$                      7,752.00$                      10,788.58$                    12,406.87$                    
1-2-510-00-72-30 Supplies 8,000.00$                      38,770.40$                    8,000.00$                      18,398.88$                    10,000.00$                    7,450.02$                      8,000.00$                      9,351.99$                      19,750.64$                    
1-2-511-10-72-30 Alloc Comm Ser Supplies-Parks 12,000.00$                    950.66$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-512-05-72-30 Supplies - CIB 2,500.00$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-540-00-72-30 Utilities 12,000.00$                    12,625.18$                    10,000.00$                    9,777.58$                      10,000.00$                    9,178.90$                      10,000.00$                    4,223.76$                      10,000.00$                    
1-2-770-00-72-30 Grant to Organization 4,845.00$                      227,464.05$                  4,845.00$                      4,442.51$                      4,845.00$                      -$                               60,845.00$                    -$                               6,000.00$                      

PARKS TOTAL 424,262.00$                  727,532.06$                  409,208.00$                  512,521.72$                  422,248.00$                  215,884.57$                  496,890.00$                  247,077.66$                  463,006.21$                  

ROTARY BUILDING
1-2-240-00-72-50 Professional/General Services -$                               -$                               -$                               -$                               -$                               190.00$                         -$                               94.00$                           -$                               
1-2-250-00-72-50 Repairs & Maintenance 200.00$                         -$                               200.00$                         3,821.99$                      3,200.00$                      5,733.83$                      3,200.00$                      68.54$                           3,200.00$                      
1-2-540-00-72-50 Utilities 4,000.00$                      3,734.81$                      4,000.00$                      4,403.56$                      4,000.00$                      3,886.41$                      4,000.00$                      3,178.03$                      4,000.00$                      

ROTARY BUILDING TOTAL 4,200.00$                      3,734.81$                      4,200.00$                      8,225.55$                      7,200.00$                      9,810.24$                      7,200.00$                      3,340.57$                      7,200.00$                      
CEMETERY
1-1-400-00-56-10 Sale of Goods & Services (37,000.00)$                   (30,157.70)$                   (37,000.00)$                   (16,839.30)$                   (37,000.00)$                   (50,467.00)$                   (37,000.00)$                   (38,905.43)$                   (40,000.00)$                   
1-1-520-00-56-10 Licenses and Permits (1,000.00)$                     (802.00)$                        (1,000.00)$                     (602.00)$                        (1,000.00)$                     (921.57)$                        (1,000.00)$                     (530.00)$                        (1,000.00)$                     
1-2-120-00-56-10 Salaries & Wages 11,421.00$                    22,333.68$                    11,421.00$                    24,839.47$                    21,434.00$                    38,794.85$                    20,461.00$                    37,278.58$                    27,373.43$                    
1-2-121-00-56-10 Benefits 2,097.00$                      3,646.22$                      2,097.00$                      3,050.36$                      4,647.00$                      6,579.50$                      4,706.00$                      6,408.34$                      6,843.36$                      
1-2-240-00-56-10 Professional/General Services 3,000.00$                      13,307.26$                    3,000.00$                      1,356.00$                      2,000.00$                      281.00$                         2,000.00$                      6,758.10$                      721.00$                         
1-2-250-00-56-10 Repairs & Maintenance 3,000.00$                      1,728.99$                      3,000.00$                      -$                               3,000.00$                      1,570.00$                      3,000.00$                      440.50$                         3,000.00$                      
1-2-510-00-56-10 Supplies 1,500.00$                      8,668.63$                      1,000.00$                      2,070.00$                      1,000.00$                      1,970.07$                      1,000.00$                      23.98$                           3,300.00$                      

(16,982.00)$                   18,725.08$                    (17,482.00)$                   13,874.53$                    (5,919.00)$                     (2,193.15)$                     (6,833.00)$                     11,474.07$                    237.79$                         

2,972,433.00$               6,144,000.38$               897,740.00$                  8,253,647.21$               173,189.83$                  6,103,216.87$               6,954,236.00$               129,915.33$                  6,422,293.66$               

COMMUNITY & RECREATION SERVICES

FCSS 
1-1-400-08-52-00 Program Revenue (16,700.00)$                   (12,220.50)$                   (6,700.00)$                     (2,485.00)$                     -$                               (11,519.75)$                   (2,700.00)$                     (10,371.75)$                   (17,700.00)$                   
1-1-840-00-52-00 Provincial Conditional Grants (176,493.00)$                 (218,543.00)$                 (176,493.00)$                 (176,493.00)$                 (176,493.00)$                 (170,978.55)$                 (176,493.00)$                 (88,246.00)$                   (179,490.00)$                 
1-1-841-01-52-00 Prov Cond Grnt-Brazeau County (130,623.00)$                 (130,688.80)$                 (130,623.00)$                 (130,623.00)$                 (130,623.00)$                 (130,623.00)$                 (130,623.00)$                 (65,311.50)$                   (130,623.00)$                 
1-1-851-01-52-00 Local Cond Grnt-Brazeau County (33,254.00)$                   (32,672.20)$                   (33,254.00)$                   (33,254.00)$                   (33,254.00)$                   (33,254.00)$                   (33,254.00)$                   (16,627.00)$                   (33,254.00)$                   
1-1-852-00-52-00 Local Cond Grant - Parkland (35,751.00)$                   (35,751.26)$                   (35,751.00)$                   (35,751.26)$                   (35,751.00)$                   (35,751.26)$                   (36,668.00)$                   (36,667.96)$                   (36,667.00)$                   

FCSS TOTAL (392,821.00)$                 (429,875.76)$                 (382,821.00)$                 (378,606.26)$                 (376,121.00)$                 (382,126.56)$                 (379,738.00)$                 (217,224.21)$                 (397,734.00)$                 

HOMELESSNESS & POVERTY
1-1-840-00-52-20 Provincial Conditional Grants (29,351.00)$                   (56,704.54)$                   (107,738.00)$                 (107,311.99)$                 (69,820.00)$                   (38,722.21)$                   (46,484.00)$                   (120,411.71)$                 -$                               
1-1-990-00-52-20 Donations -$                               (11,120.00)$                   (12,131.00)$                   (16,502.38)$                   -$                               -$                               (5,000.00)$                     (1,500.00)$                     -$                               
1-2-120-00-52-20 Salaries & Wages 20,078.00$                    49,372.73$                    57,203.00$                    65,508.52$                    52,848.00$                    42,864.98$                    36,400.00$                    6,627.89$                      -$                               
1-2-121-00-52-20 Benefits 6,694.00$                      7,323.96$                      12,880.00$                    6,323.85$                      13,212.00$                    5,641.18$                      8,371.00$                      1,568.33$                      -$                               
1-2-511-23-52-20 Supplies - Programs 2,574.00$                      -$                               14,425.00$                    3,998.51$                      3,760.00$                      1,061.68$                      6,713.00$                      5,980.70$                      -$                               

(5.00)$                            (11,127.85)$                   (35,361.00)$                   (47,983.49)$                   -$                               10,845.63$                    -$                               (107,734.79)$                 -$                               

CHILD & YOUTH
1-2-240-00-52-10 Professional/General Services -$                               -$                               13,368.00$                    650.00$                         -$                               1,950.00$                      -$                               14,911.37$                    -$                               
1-1-400-08-52-10 Program Revenue -$                               (4,375.00)$                     (10,000.00)$                   (9,769.00)$                     (17,500.00)$                   (2,357.39)$                     (22,500.00)$                   -$                               -$                               

CHILD & YOUTH TOTAL -$                               (4,375.00)$                     3,368.00$                      (9,119.00)$                     (17,500.00)$                   (407.39)$                        (22,500.00)$                   14,911.37$                    -$                               

MUNICIPAL SERVICES

HOMELESSNESS & POVERTY TOTAL

CEMETERY TOTAL
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HOME SUPPORT
1-2-120-00-52-30 Salaries & Wages 13,983.00$                    36,432.64$                    14,263.00$                    23,870.32$                    24,959.00$                    26,356.34$                    23,596.00$                    21,359.63$                    44,998.48$                    
1-2-121-00-52-30 Benefits 3,848.00$                      6,037.50$                      428.00$                         1,493.96$                      749.00$                         1,746.20$                      1,588.00$                      1,429.78$                      9,919.62$                      
1-2-511-23-52-30 Supplies - Programs 1,200.00$                      225.66$                         1,200.00$                      1,179.98$                      2,100.00$                      1,897.94$                      1,000.00$                      2,250.64$                      2,500.00$                      
1-2-530-00-52-30 Telephone & Internet -$                               -$                               -$                               863.37$                         -$                               1,247.66$                      1,200.00$                      1,434.40$                      1,200.00$                      

HOME SUPPORT TOTAL 19,031.00$                    42,695.80$                    15,891.00$                    27,407.63$                    27,808.00$                    31,248.14$                    27,384.00$                    26,474.45$                    58,618.10$                    

COMMUNITY DEVELOPMENT
1-2-240-00-52-40 Professional/General Services 41,354.00$                    34,324.87$                    27,986.00$                    35,996.98$                    41,354.00$                    11,506.14$                    28,537.00$                    33,791.46$                    17,500.00$                    
1-2-511-23-52-40 Supplies - Programs 31,568.00$                    58,229.99$                    26,388.00$                    11,162.40$                    32,120.00$                    15,542.15$                    29,453.00$                    4,231.36$                      14,094.55$                    
1-2-770-00-52-40 Grant to Organization 130,000.00$                  130,090.00$                  140,000.00$                  139,081.00$                  140,000.00$                  139,671.47$                  145,000.00$                  109,760.82$                  120,000.00$                  

202,922.00$                  222,644.86$                  194,374.00$                  186,240.38$                  213,474.00$                  166,719.76$                  202,990.00$                  147,783.64$                  151,594.55$                  

OTHER
1-2-240-00-52-50 Professional/General Services -$                               11,711.29$                    87,755.00$                    65,452.70$                    -$                               1,762.85$                      -$                               13,036.16$                    -$                               
1-2-511-23-52-50 Supplies - Programs -$                               40,989.31$                    -$                               10,625.78$                    -$                               1,209.95$                      -$                               2,746.39$                      1,600.00$                      

-$                               52,700.60$                    87,755.00$                    76,078.48$                    -$                               2,972.80$                      -$                               15,782.55$                    1,600.00$                      

FCSS MANAGEMENT
1-2-120-00-52-60 Salaries & Wages 145,014.00$                  137,578.71$                  141,097.00$                  153,112.81$                  147,914.00$                  142,786.45$                  147,881.00$                  123,888.00$                  154,569.88$                  
1-2-121-00-52-60 Benefits 30,972.00$                    25,353.82$                    14,761.00$                    26,929.28$                    14,761.00$                    24,589.93$                    24,103.00$                    22,909.90$                    35,610.57$                    
1-2-240-00-52-60 Professional/General Services 3,200.00$                      2,178.18$                      3,200.00$                      5,831.67$                      3,200.00$                      3,248.88$                      3,200.00$                      3,489.01$                      3,200.00$                      
1-2-241-10-52-60 Rent 12,604.00$                    12,797.33$                    12,604.00$                    14,059.07$                    12,604.00$                    12,535.80$                    12,604.00$                    8,462.25$                      12,604.00$                    
1-2-242-05-52-60 Travel 3,500.00$                      2,169.68$                      3,500.00$                      766.56$                         3,500.00$                      233.00$                         3,500.00$                      2,824.65$                      3,500.00$                      
1-2-243-02-52-60 Board Expenses 2,000.00$                      2,759.30$                      2,000.00$                      1,132.44$                      2,000.00$                      1,206.65$                      2,000.00$                      485.11$                         2,000.00$                      
1-2-244-09-52-60 Administrative Fees 5,200.00$                      10,200.00$                    5,200.00$                      10,200.00$                    10,200.00$                    7,700.00$                      7,700.00$                      -$                               7,700.00$                      
1-2-245-10-52-60 Board Development 2,000.00$                      -$                               2,000.00$                      5,955.18$                      2,000.00$                      175.00$                         2,000.00$                      -$                               1,000.00$                      
1-2-246-03-52-60 Professional Development 3,000.00$                      1,005.00$                      3,000.00$                      75.00$                           3,000.00$                      835.00$                         3,000.00$                      1,670.00$                      2,860.00$                      
1-2-270-00-52-60 Insurance 1,000.00$                      1,000.00$                      1,464.00$                      1,000.00$                      1,000.00$                      1,000.00$                      1,000.00$                      1,000.00$                      1,000.00$                      
1-2-510-19-52-60 Supplies - Office 4,500.00$                      1,333.72$                      4,500.00$                      559.31$                         4,500.00$                      637.62$                         2,000.00$                      390.58$                         1,000.00$                      
1-2-530-00-52-60 Telephone & Internet -$                               -$                               2,964.00$                      3,131.37$                      2,964.00$                      3,445.45$                      6,000.00$                      2,671.23$                      4,000.00$                      
1-2-512-00-52-60 Advertising & Promotion 2,000.00$                      545.00$                         2,000.00$                      80.00$                           2,000.00$                      -$                               1,000.00$                      271.60$                         1,000.00$                      

FCSS MANAGEMENT TOTAL 214,990.00$                  196,920.74$                  198,290.00$                  222,832.69$                  209,643.00$                  198,393.78$                  215,988.00$                  168,062.33$                  230,044.45$                  

FCSS OTHER
1-1-840-00-52-70 Provincial Conditional Grants (42,082.00)$                   (42,082.00)$                   -$                               (1,196.35)$                     -$                               -$                               (75,138.00)$                   -$                               -$                               
1-2-120-00-52-70 Salaries & Wages 42,082.00$                    30,622.37$                    -$                               1,196.35$                      -$                               -$                               9,881.00$                      6,220.59$                      -$                               
1-2-121-00-52-70 Benefits -$                               5,903.78$                      -$                               -$                               -$                               -$                               2,273.00$                      1,459.01$                      -$                               
1-2-240-00-52-70 Professional/General Services -$                               5,922.24$                      -$                               -$                               -$                               -$                               111,729.00$                  86,789.46$                    48,000.00$                    

FCSS OTHER TOTAL -$                               366.39$                         -$                               -$                               -$                               -$                               48,745.00$                    94,469.06$                    48,000.00$                    

EARLY CHILDHOOD DEVELOPMENT CENTRE
1-1-400-15-53-30 User Fees (580,800.00)$                 (411,908.78)$                 (430,000.00)$                 (185,955.19)$                 (621,000.00)$                 (398,737.58)$                 (979,200.00)$                 (307,031.64)$                 (1,068,144.00)$              
1-1-990-00-53-30 Donations (50,000.00)$                   (39,668.50)$                   (40,000.00)$                   (22,804.90)$                   (40,000.00)$                   (36,000.00)$                   (40,000.00)$                   (29,216.00)$                   (49,750.00)$                   
1-1-840-04-53-30 Program Subsidies (24,720.00)$                   (168,810.22)$                 (42,000.00)$                   (126,366.14)$                 (42,000.00)$                   (236,542.60)$                 -$                               (118,386.62)$                 -$                               
1-1-841-02-53-30 Staff Support Subsidies (197,158.00)$                 (201,184.71)$                 (175,000.00)$                 (95,413.86)$                   (160,000.00)$                 (121,484.56)$                 (121,285.00)$                 (97,818.13)$                   (121,285.00)$                 
1-1-842-00-53-30 Provincial Grant - ELCC (500,000.00)$                 (773,058.19)$                 (749,000.00)$                 (692,960.00)$                 (152,249.00)$                 (198,181.80)$                 -$                               (268,682.50)$                 -$                               
1-1-843-00-53-30 Provincial Conditional Grants -$                               -$                               -$                               (86,196.92)$                   -$                               (58,837.26)$                   (7,200.00)$                     (23,280.76)$                   (8,500.00)$                     
1-1-850-00-53-30 Inter-Municipal Transfer (50,000.00)$                   -$                               (50,000.00)$                   -$                               -$                               -$                               (63,961.00)$                   -$                               (54,942.00)$                   
1-2-120-00-53-30 Salaries & Wages 984,172.00$                  979,902.59$                  981,329.00$                  712,202.06$                  884,323.00$                  916,968.14$                  943,226.00$                  739,908.82$                  934,072.02$                  
1-2-121-00-53-30 Benefits 196,735.00$                  223,977.35$                  197,010.00$                  155,298.35$                  137,016.00$                  212,395.11$                  195,872.00$                  150,273.08$                  179,836.74$                  
1-2-122-01-53-30 Wages - ELCC Grant 60,857.00$                    83,751.57$                    94,000.00$                    42,794.09$                    10,863.00$                    14,664.10$                    -$                               -$                               -$                               

OTHER TOTAL

COMMUNITY DEVELOPMENT TOTAL
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1-2-123-00-53-30 Benefits - ELCC Grant 12,165.00$                    15,481.02$                    13,000.00$                    8,836.74$                      2,325.00$                      2,783.78$                      -$                               -$                               -$                               
1-2-240-00-53-30 Professional/General Services 36,000.00$                    30,637.39$                    36,000.00$                    25,119.42$                    36,000.00$                    30,870.60$                    33,000.00$                    30,359.48$                    36,000.00$                    
1-2-250-00-53-30 Repairs & Maintenance 10,000.00$                    9,777.50$                      10,000.00$                    31,421.15$                    10,000.00$                    4,342.39$                      10,000.00$                    759.38$                         8,000.00$                      
1-2-270-00-53-30 Insurance 2,500.00$                      3,166.72$                      4,312.00$                      3,665.27$                      4,313.00$                      3,975.35$                      4,313.00$                      4,250.44$                      4,313.00$                      
1-2-510-00-53-30 Supplies 75,000.00$                    46,573.27$                    75,000.00$                    51,890.04$                    75,000.00$                    38,448.68$                    60,000.00$                    15,879.79$                    40,000.00$                    
1-2-511-00-53-30 Nutrition Program - Supplies -$                               -$                               -$                               -$                               -$                               -$                               -$                               17,412.14$                    -$                               
1-2-530-00-53-30 Telephone & Internet -$                               -$                               2,553.00$                      2,254.42$                      2,553.00$                      2,513.26$                      2,553.00$                      1,500.97$                      2,553.00$                      
1-2-540-00-53-30 Utilities 16,000.00$                    18,816.98$                    14,000.00$                    14,552.21$                    14,000.00$                    15,060.56$                    15,000.00$                    11,339.81$                    16,500.00$                    
1-2-831-00-53-30 Debenture Interest 32,641.00$                    29,144.93$                    27,137.00$                    26,286.32$                    24,179.00$                    23,286.10$                    21,075.00$                    10,934.81$                    17,816.23$                    
1-2-832-00-53-30 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               65,781.00$                    -$                               69,039.37$                    

23,392.00$                    (153,401.08)$                 (31,659.00)$                   (135,376.94)$                 185,323.00$                  215,524.27$                  139,174.00$                  138,203.07$                  5,509.36$                      

AFFORDABLE HOUSING 
1-1-551-00-53-40 Interest Reveue -$                               -$                               -$                               -$                               -$                               -$                               -$                               (8.68)$                            -$                               
1-1-560-00-53-40 Rental Revenue (75,000.00)$                   (125,372.52)$                 (100,000.00)$                 (103,596.00)$                 (100,000.00)$                 (75,533.00)$                   (100,000.00)$                 (32,568.66)$                   (212,450.00)$                 
1-2-240-00-53-40 Professional/General Services 4,000.00$                      3,680.00$                      4,000.00$                      4,125.00$                      4,000.00$                      3,975.00$                      4,000.00$                      25,259.38$                    20,000.00$                    
1-2-250-00-53-40 Repairs & Maintenance -$                               6,691.01$                      5,000.00$                      21,497.81$                    5,000.00$                      11,035.60$                    10,000.00$                    12,749.83$                    15,000.00$                    
1-2-120-00-53-40 Salaries & Wages -$                               -$                               -$                               -$                               -$                               -$                               -$                               13,647.83$                    40,025.86$                    
1-2-121-00-53-40 Benefits -$                               -$                               -$                               -$                               -$                               -$                               -$                               1,305.02$                      10,006.47$                    
1-2-270-00-53-40 Insurance 8,500.00$                      12,615.16$                    12,797.00$                    14,601.14$                    12,797.00$                    15,836.38$                    15,836.00$                    16,932.28$                    19,472.12$                    
1-2-510-00-53-40 Supplies -$                               -$                               -$                               -$                               -$                               -$                               -$                               56.99$                           -$                               
1-2-540-00-53-40 Utilities 11,500.00$                    8,054.88$                      11,500.00$                    9,230.95$                      9,000.00$                      10,693.37$                    9,000.00$                      18,958.01$                    25,000.00$                    
1-2-810-00-53-40 ERR -$                               -$                               -$                               -$                               -$                               -$                               -$                               28.01$                           -$                               
1-2-831-00-53-40 Debenture Interest 39,858.00$                    37,952.16$                    36,115.00$                    36,032.71$                    34,107.00$                    34,020.40$                    32,001.00$                    16,270.17$                    29,794.13$                    
1-2-832-00-53-40 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               45,624.00$                    -$                               47,830.99$                    

AFFORDABLE HOUSING TOTAL (11,142.00)$                   (56,379.31)$                   (30,588.00)$                   (18,108.39)$                   (35,096.00)$                   27.75$                           16,461.00$                    72,630.18$                    (5,320.43)$                     

FAMILY LIAISON 
1-2-770-00-51-30 Grant to Organization 12,890.00$                    -$                               12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    

FAMILY LIASION TOTAL 12,890.00$                    -$                               12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    

COMMUNITY SERVICES 
1-2-120-00-53-10 Salaries & Wages 181,983.00$                  151,207.23$                  209,639.00$                  208,546.09$                  191,965.00$                  133,174.25$                  331,699.00$                  304,583.52$                  272,103.84$                  
1-2-121-00-53-10 Benefits 22,384.00$                    24,064.08$                    46,399.00$                    30,806.33$                    42,267.00$                    25,189.08$                    76,291.00$                    42,584.71$                    68,025.96$                    
1-2-240-00-53-10 Professional/General Services 10,000.00$                    7,337.07$                      7,000.00$                      3,679.03$                      5,250.00$                      4,256.85$                      5,250.00$                      -$                               5,250.00$                      
1-2-270-00-53-10 Insurance -$                               -$                               -$                               -$                               -$                               -$                               -$                               3,324.77$                      3,500.00$                      
1-2-510-00-53-10 Supplies 4,000.00$                      1,742.63$                      3,000.00$                      (65.90)$                          2,250.00$                      195.00$                         2,000.00$                      44.95$                           500.00$                         
1-2-511-00-53-10 Supplies - Office 500.00$                         284.62$                         500.00$                         284.95$                         500.00$                         135.68$                         500.00$                         203.86$                         300.00$                         
1-2-512-04-53-10 Supplies - Canada Day -$                               -$                               7,000.00$                      20,261.96$                    11,000.00$                    10,764.46$                    11,000.00$                    7,659.56$                      11,000.00$                    
1-2-515-00-53-10 Advertising & Promotion 3,500.00$                      5,881.48$                      3,500.00$                      (1,511.84)$                     1,500.00$                      861.27$                         2,500.00$                      179.95$                         500.00$                         
1-2-530-00-53-10 Telephone & Internet -$                               -$                               552.00$                         676.67$                         1,000.00$                      548.52$                         1,000.00$                      652.61$                         1,000.00$                      
1-2-560-00-53-10 Special Programs 50,000.00$                    25,000.00$                    50,000.00$                    50,023.81$                    71,600.00$                    55,126.19$                    66,600.00$                    57,785.00$                    66,600.00$                    
1-2-890-00-53-00 Depreciation -$                               272,753.44$                  -$                               272,753.44$                  -$                               272,941.77$                  272,753.00$                  -$                               272,753.00$                  

COMMUNITY SERVICES TOTAL 272,367.00$                  488,270.55$                  327,590.00$                  585,454.54$                  327,332.00$                  503,193.07$                  769,593.00$                  417,018.93$                  701,532.80$                  

LIBRARY
1-1-560-00-74-10 Rental Revenue -$                               -$                               -$                               -$                               -$                               (17,142.86)$                   (17,143.00)$                   -$                               (17,143.00)$                   
1-2-240-00-74-10 Professional/General Services 31,500.00$                    31,515.41$                    31,500.00$                    32,533.23$                    31,500.00$                    32,268.10$                    32,268.00$                    32,968.32$                    32,968.00$                    
1-2-270-00-74-10 Insurance -$                               2,204.35$                      5,310.00$                      2,928.06$                      5,310.00$                      3,175.76$                      3,176.00$                      3,395.54$                      3,395.00$                      
1-2-510-00-74-10 Supplies -$                               (518.36)$                        -$                               (701.78)$                        -$                               120.89$                         -$                               (1,687.56)$                     -$                               
1-2-770-00-74-10 Grant to Organization 328,758.00$                  328,758.00$                  328,758.00$                  328,758.00$                  260,266.00$                  260,266.00$                  291,704.00$                  291,692.00$                  291,704.00$                  
1-2-831-00-74-10 Debenture Interest 37,368.00$                    34,564.29$                    31,868.00$                    31,737.78$                    28,901.00$                    28,763.84$                    25,779.00$                    13,289.60$                    22,493.97$                    
1-2-832-00-74-10 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               62,972.00$                    -$                               66,256.29$                    

EARLY CHILDHOOD DEVELOPMENT CENTRE TOTAL
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1-2-890-00-74-00 Depreciation -$                               30,273.64$                    -$                               30,273.64$                    -$                               30,273.64$                    30,274.00$                    -$                               30,274.00$                    
397,626.00$                  426,797.33$                  397,436.00$                  425,528.93$                  325,977.00$                  337,725.37$                  429,030.00$                  339,657.90$                  429,948.26$                  

THEATRE
1-2-240-00-53-20 Professional/General Services 500.00$                         3,385.00$                      500.00$                         656.00$                         450.00$                         1,722.00$                      2,000.00$                      8,911.90$                      2,000.00$                      
1-2-270-00-53-20 Insurance 4,800.00$                      2,687.84$                      5,422.00$                      3,115.17$                      5,423.00$                      5,525.14$                      5,525.00$                      5,907.49$                      6,500.00$                      
1-2-510-00-53-20 Supplies 7,000.00$                      9,069.64$                      -$                               (9,449.87)$                     -$                               (549.98)$                        7,000.00$                      (2,535.05)$                     -$                               

THEATRE TOTAL 12,300.00$                    15,142.48$                    5,922.00$                      (5,678.70)$                     5,873.00$                      6,697.16$                      14,525.00$                    12,284.34$                    8,500.00$                      

OMNIPLEX 
1-1-401-01-72-10 Arena Boards Revenue (3,000.00)$                     (3,975.00)$                     (1,500.00)$                     846.43$                         (1,500.00)$                     (1,475.00)$                     (5,000.00)$                     (4,270.86)$                     (5,000.00)$                     
1-1-403-00-72-10 Rental Revenue - Trade Shows (4,000.00)$                     (4,917.08)$                     (4,000.00)$                     (225.25)$                        (2,000.00)$                     -$                               (5,000.00)$                     (556.25)$                        (3,000.00)$                     
1-1-405-04-72-10 Non Ice Rev-Social-Omni 2 (6,000.00)$                     (380.00)$                        -$                               -$                               -$                               (104.76)$                        -$                               -$                               -$                               
1-1-407-00-72-10 Rental Revenue - Concession (12,000.00)$                   (11,150.00)$                   (12,000.00)$                   (3,510.00)$                     (6,000.00)$                     (10,667.50)$                   (12,000.00)$                   (4,500.00)$                     (8,000.00)$                     
1-1-408-00-72-10 Rental Revenue - Pro Shop -$                               -$                               -$                               -$                               -$                               (4,387.50)$                     (5,000.00)$                     (2,000.00)$                     (2,000.00)$                     
1-1-421-04-72-10 Program Fees - Skate/Hockey (6,000.00)$                     (5,955.70)$                     (6,000.00)$                     (6,701.45)$                     (6,000.00)$                     (5,647.91)$                     (6,000.00)$                     (7,810.05)$                     (5,000.00)$                     
1-1-561-00-72-10 Rental Revenue - Youth Ice (95,000.00)$                   (76,208.01)$                   (95,000.00)$                   (65,407.70)$                   (80,000.00)$                   (46,373.58)$                   (95,000.00)$                   (28,296.72)$                   (70,000.00)$                   
1-1-562-00-72-10 Rental Revenue - Adult Ice (42,000.00)$                   (37,061.95)$                   (42,000.00)$                   (31,439.56)$                   (42,000.00)$                   (6,126.72)$                     (42,000.00)$                   (20,905.30)$                   (35,000.00)$                   
1-1-850-00-72-10 Inter-Municipal Transfer (616,045.00)$                 (698,142.21)$                 (493,174.00)$                 (307,707.09)$                 (164,286.00)$                 (736,381.43)$                 (631,829.00)$                 (262,747.94)$                 (436,314.63)$                 
1-2-120-00-72-10 Salaries & Wages 797,290.00$                  701,139.78$                  637,417.00$                  480,975.79$                  443,453.00$                  394,066.47$                  668,152.00$                  492,812.39$                  581,000.00$                  

1-2-121-00-72-10 Benefits 159,091.00$                  149,948.25$                  136,091.00$                  98,339.68$                    86,925.00$                    135,048.06$                  135,847.00$                  100,256.82$                  145,250.00$                  
1-2-240-00-72-10 Professional/General Services 58,000.00$                    39,326.41$                    58,000.00$                    50,341.88$                    43,481.00$                    39,841.57$                    58,000.00$                    62,054.85$                    60,000.00$                    
1-2-241-07-72-10 Fees 5,000.00$                      5,454.81$                      5,000.00$                      2,222.37$                      2,500.00$                      5,248.19$                      5,000.00$                      4,033.69$                      5,000.00$                      
1-2-242-00-72-10 Common Services 10,000.00$                    12,464.71$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-243-03-72-10 Courier 600.00$                         786.14$                         600.00$                         1,946.29$                      800.00$                         1,405.50$                      800.00$                         650.27$                         2,000.00$                      
1-2-244-00-72-10 Advertising & Promotion 3,100.00$                      2,820.95$                      3,000.00$                      2,803.60$                      2,000.00$                      1,821.70$                      2,000.00$                      3,309.54$                      3,000.00$                      
1-2-251-18-72-10 Repairs & Maintenance - Elect 18,000.00$                    6,382.40$                      18,000.00$                    18,701.98$                    15,000.00$                    12,335.78$                    24,000.00$                    16,570.61$                    20,000.00$                    
1-2-252-01-72-10 Repairs & Maintenance - Mech 82,000.00$                    117,700.01$                  82,000.00$                    173,578.79$                  82,000.00$                    150,727.62$                  82,000.00$                    93,405.62$                    100,000.00$                  
1-2-253-00-72-10 Repairs & Maintenance - Struct 40,000.00$                    237,452.90$                  40,000.00$                    541,638.84$                  40,000.00$                    33,494.29$                    30,000.00$                    13,371.87$                    40,000.00$                    
1-2-254-00-72-10 Grounds Maintenance 15,000.00$                    19,484.08$                    26,085.00$                    28,963.64$                    15,000.00$                    22,868.30$                    22,611.00$                    11,805.50$                    20,000.00$                    
1-2-270-00-72-10 Insurance 85,000.00$                    54,446.38$                    37,790.00$                    63,030.54$                    55,000.00$                    68,363.09$                    70,000.00$                    73,093.34$                    75,000.00$                    
1-2-510-18-72-10 Supplies - Kitchen 9,000.00$                      9,154.31$                      9,000.00$                      1,922.77$                      2,000.00$                      3,309.34$                      5,000.00$                      2,638.32$                      5,000.00$                      
1-2-511-00-72-10 Supplies - Office 2,000.00$                      1,382.16$                      2,000.00$                      4,010.54$                      2,000.00$                      2,050.22$                      2,000.00$                      936.48$                         2,000.00$                      
1-2-512-06-72-10 Supplies - Janitorial 23,000.00$                    29,982.57$                    23,000.00$                    24,693.43$                    20,000.00$                    14,438.14$                    20,000.00$                    21,392.95$                    25,000.00$                    
1-2-513-00-72-10 Supplies - Other 18,000.00$                    20,405.19$                    18,000.00$                    21,183.46$                    18,000.00$                    12,324.28$                    18,000.00$                    13,691.26$                    18,000.00$                    
1-2-514-02-72-10 Supplies - Vending 12,000.00$                    9,867.28$                      10,000.00$                    2,293.11$                      2,500.00$                      3,824.52$                      7,500.00$                      5,910.68$                      8,000.00$                      
1-2-516-00-72-10 Fuel -$                               -$                               500.00$                         282.31$                         500.00$                         289.70$                         500.00$                         397.50$                         500.00$                         
1-2-518-00-72-10 Alloc Comm Ser Supplies-Omni 1,000.00$                      803.86$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-530-00-72-10 Telephone & Internet -$                               -$                               7,542.00$                      7,251.92$                      7,542.00$                      8,337.35$                      7,542.00$                      5,873.14$                      8,000.00$                      
1-2-541-00-72-10 Utilities - Electricity 170,000.00$                  183,939.47$                  170,000.00$                  169,859.90$                  170,000.00$                  145,842.80$                  170,000.00$                  118,164.71$                  190,000.00$                  
1-2-542-00-72-10 Utilities - Gas 60,000.00$                    47,798.45$                    60,000.00$                    47,592.87$                    48,000.00$                    50,090.34$                    60,000.00$                    32,726.36$                    60,000.00$                    
1-2-544-00-72-10 Utilities - Water 33,000.00$                    35,248.20$                    33,000.00$                    28,552.38$                    33,000.00$                    26,898.53$                    33,000.00$                    25,261.01$                    33,000.00$                    
1-2-241-00-72-10 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               25,000.00$                    116.48$                         -$                               
1-2-890-00-72-00 Depreciation -$                               564,104.19$                  -$                               576,592.95$                  -$                               662,303.09$                  576,593.00$                  -$                               576,593.00$                  

OMNIPLEX TOTAL 817,036.00$                  1,412,302.55$               723,351.00$                  1,932,634.42$               787,915.00$                  983,764.48$                  1,221,716.00$               767,386.27$                  1,413,028.38$               

CURLING RINK 
1-1-403-00-72-15 Rental Revenue - Trade Shows (4,000.00)$                     (1,571.00)$                     (2,000.00)$                     350.00$                         (2,000.00)$                     275.00$                         (2,000.00)$                     (692.85)$                        (1,000.00)$                     
1-1-404-00-72-15 Rental Revenue - Conventions (25,000.00)$                   (18,766.86)$                   (20,000.00)$                   (3,920.51)$                     (10,000.00)$                   (1,701.19)$                     (15,000.00)$                   (3,297.47)$                     (7,500.00)$                     
1-1-405-05-72-15 Rental Revenue - Meeting Room (2,000.00)$                     (775.00)$                        (2,000.00)$                     (113.33)$                        (500.00)$                        (190.48)$                        (1,000.00)$                     (250.00)$                        (200.00)$                        
1-1-407-01-72-15 Rental Revenue - Kitchen (15,000.00)$                   (4,500.00)$                     (10,000.00)$                   (3,750.00)$                     (4,000.00)$                     (1,500.00)$                     (10,000.00)$                   (2,360.00)$                     (2,500.00)$                     
1-1-420-00-72-15 Program Fees -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-1-560-01-72-15 Lease Rental Revenue (32,500.00)$                   (33,093.00)$                   (30,000.00)$                   (24,123.50)$                   (15,000.00)$                   (9,526.00)$                     (43,680.00)$                   (16,515.00)$                   (37,500.00)$                   

LIBRARY TOTAL
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1-1-850-00-72-15 Inter-Municipal Transfer -$                               (38,096.16)$                   (11,236.00)$                   -$                               (24,213.00)$                   (86,760.85)$                   (29,816.00)$                   (14,908.08)$                   (38,031.74)$                   
1-1-851-00-72-15 Inter-Municipal Transfer -$                               -$                               -$                               (28,452.85)$                   -$                               -$                               -$                               -$                               -$                               
1-2-120-00-72-15 Salaries & Wages 26,133.00$                    52,526.52$                    20,000.00$                    108,573.89$                  91,233.00$                    69,109.10$                    102,884.00$                  69,730.46$                    99,881.90$                    
1-2-121-00-72-15 Benefits 5,927.00$                      8,918.41$                      5,927.00$                      23,110.72$                    17,883.00$                    17,841.18$                    22,378.00$                    15,738.63$                    24,970.48$                    
1-2-242-00-72-15 Common Services 3,500.00$                      821.25$                         3,500.00$                      -$                               -$                               -$                               -$                               -$                               -$                               
1-2-251-18-72-15 Repairs & Maintenance - Elect 1,000.00$                      1,031.60$                      1,000.00$                      1,603.66$                      1,500.00$                      563.00$                         1,500.00$                      -$                               1,000.00$                      
1-2-252-01-72-15 Repairs & Maintenance - Mech 4,000.00$                      782.50$                         4,000.00$                      7,869.86$                      4,000.00$                      1,251.20$                      4,000.00$                      2,386.82$                      4,000.00$                      
1-2-253-00-72-15 Repairs & Maintenance - Struct 3,000.00$                      15,690.94$                    3,000.00$                      1,730.01$                      3,000.00$                      (15.33)$                          3,000.00$                      141.63$                         1,000.00$                      
1-2-270-00-72-15 Insurance 28,000.00$                    16,365.64$                    14,863.00$                    -$                               14,863.00$                    -$                               14,863.00$                    -$                               -$                               
1-2-512-06-72-15 Supplies - Janitorial 1,000.00$                      720.37$                         1,000.00$                      -$                               1,000.00$                      -$                               1,000.00$                      594.40$                         1,000.00$                      
1-2-513-00-72-15 Supplies - Other 4,000.00$                      585.95$                         4,000.00$                      383.88$                         1,000.00$                      259.59$                         1,000.00$                      515.88$                         1,000.00$                      
1-2-542-00-72-15 Utilities - Gas 11,000.00$                    9,139.88$                      11,000.00$                    9,614.23$                      9,500.00$                      8,598.33$                      9,500.00$                      7,653.87$                      9,500.00$                      
1-2-544-00-72-15 Utilities - Water 6,000.00$                      6,428.90$                      6,000.00$                      4,816.18$                      4,500.00$                      8,252.09$                      6,000.00$                      3,992.18$                      6,000.00$                      

CURLING RINK TOTAL 15,060.00$                    16,209.94$                    (946.00)$                        97,692.24$                    92,766.00$                    6,455.64$                      64,629.00$                    62,730.47$                    61,620.64$                    

OMNIPLEX ARENA 1
1-1-402-02-72-16 Display/Advertising Revenue (500.00)$                        1,049.00$                      -$                               (200.00)$                        -$                               -$                               -$                               -$                               -$                               
1-1-403-01-72-16 Non Ice Rev-Trade Shows-Omni 1 (500.00)$                        (620.00)$                        -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-1-405-01-72-16 Event Revenue (6,000.00)$                     (6,898.75)$                     (6,000.00)$                     (732.75)$                        (1,000.00)$                     (488.09)$                        (5,000.00)$                     (3,718.00)$                     (4,000.00)$                     
1-1-407-03-72-16 Vending Revenue (25,000.00)$                   (18,418.90)$                   (20,000.00)$                   (6,523.02)$                     (10,000.00)$                   (4,249.56)$                     (15,000.00)$                   (10,539.62)$                   (10,000.00)$                   
1-1-408-00-72-16 Lease Revenue (6,000.00)$                     (4,655.00)$                     (5,000.00)$                     (2,730.00)$                     (2,500.00)$                     (1,755.00)$                     (4,000.00)$                     -$                               (500.00)$                        
1-1-421-04-72-16 Program Fees - Skate/Hockey -$                               (260.48)$                        -$                               (453.76)$                        -$                               (2.38)$                            -$                               (54.30)$                          -$                               
1-1-561-00-72-16 Rental Revenue - Youth Ice (114,000.00)$                 (105,778.18)$                 (125,000.00)$                 (89,648.00)$                   (125,000.00)$                 (101,721.42)$                 (140,000.00)$                 (73,826.87)$                   (100,000.00)$                 
1-1-562-00-72-16 Rental Revenue - Adult Ice (25,000.00)$                   (18,763.73)$                   (20,000.00)$                   (12,890.28)$                   (20,000.00)$                   (6,232.23)$                     (25,000.00)$                   (7,684.96)$                     (15,000.00)$                   

OMNIPLEX ARENA 1 TOTAL (177,000.00)$                 (154,346.04)$                 (176,000.00)$                 (113,177.81)$                 (158,500.00)$                 (114,448.68)$                 (189,000.00)$                 (95,823.75)$                   (129,500.00)$                 

FITNESS CENTRE
1-1-400-00-72-17 Sale of Goods & Services (5,000.00)$                     (1,691.70)$                     (1,000.00)$                     (223.73)$                        (1,000.00)$                     -$                               (1,000.00)$                     -$                               (1,000.00)$                     
1-1-408-00-72-17 Lease Revenue (5,000.00)$                     (2,560.84)$                     (5,000.00)$                     (892.85)$                        -$                               -$                               -$                               -$                               -$                               
1-1-410-02-72-17 User Fees (200,000.00)$                 (185,782.74)$                 (150,000.00)$                 (101,950.88)$                 (150,000.00)$                 (77,255.26)$                   (200,000.00)$                 (108,739.70)$                 (125,000.00)$                 
1-1-411-00-72-17 Fees - Running Track (4,000.00)$                     (3,363.46)$                     (3,000.00)$                     (2,854.45)$                     (3,000.00)$                     (621.90)$                        (3,000.00)$                     (2,024.04)$                     (3,500.00)$                     
1-1-416-00-72-17 Fees - Personal Training (20,000.00)$                   (19,204.61)$                   (12,000.00)$                   (15,792.33)$                   (20,000.00)$                   (1,454.08)$                     (17,500.00)$                   (6,654.29)$                     (15,000.00)$                   
1-1-417-00-72-17 Fees - Classes (25,000.00)$                   (11,781.67)$                   (12,000.00)$                   (6,331.75)$                     (15,000.00)$                   -$                               (15,000.00)$                   (2,381.37)$                     (10,000.00)$                   
1-1-418-00-72-17 Local Conditional Grant (28,000.00)$                   (25,837.00)$                   (28,000.00)$                   (28,537.00)$                   (28,000.00)$                   (20,000.00)$                   (28,000.00)$                   -$                               (24,000.00)$                   
1-1-419-00-72-17 Fees - New Program (20,000.00)$                   (16,015.00)$                   -$                               -$                               -$                               -$                               (10,000.00)$                   -$                               -$                               
1-1-561-02-72-17 Racquet Court Revenue (2,000.00)$                     (1,316.35)$                     (1,000.00)$                     (691.81)$                        (1,000.00)$                     (345.48)$                        (1,000.00)$                     (777.66)$                        (1,000.00)$                     
1-1-850-00-72-17 Inter-Municipal Transfer -$                               -$                               (42,690.00)$                   -$                               1,592.00$                      (26,017.78)$                   -$                               -$                               (22,582.48)$                   
1-1-851-00-72-17 Inter-Municipal Transfer -$                               -$                               -$                               (6,177.93)$                     -$                               -$                               -$                               -$                               -$                               
1-2-120-00-72-17 Salaries & Wages 154,051.00$                  145,938.16$                  154,051.00$                  117,061.27$                  100,802.00$                  145,814.44$                  156,497.00$                  134,423.46$                  147,337.26$                  
1-2-121-00-72-17 Benefits 30,355.00$                    24,358.49$                    30,355.00$                    18,925.64$                    19,759.00$                    31,550.29$                    20,432.00$                    25,097.73$                    36,834.31$                    
1-2-240-00-72-17 Professional/General Services 10,000.00$                    9,230.50$                      10,000.00$                    1,204.88$                      5,981.00$                      2,884.22$                      10,000.00$                    3,835.65$                      10,000.00$                    
1-2-244-00-72-17 Advertising & Promotion 2,000.00$                      417.39$                         2,000.00$                      19.25$                           500.00$                         104.89$                         1,000.00$                      -$                               1,000.00$                      
1-2-245-15-72-17 Training 1,000.00$                      -$                               1,000.00$                      450.00$                         -$                               59.00$                           1,000.00$                      -$                               1,000.00$                      
1-2-246-02-72-17 Contract Services - Trainers 12,000.00$                    15,784.07$                    12,000.00$                    13,680.76$                    12,000.00$                    -$                               10,000.00$                    3,388.64$                      10,000.00$                    
1-2-247-00-72-17 Contract Services - Classes 10,000.00$                    10,208.00$                    10,000.00$                    4,300.00$                      10,000.00$                    360.00$                         7,500.00$                      1,240.00$                      5,000.00$                      
1-2-248-00-72-17 Programs 26,000.00$                    3,670.94$                      26,000.00$                    -$                               1,000.00$                      -$                               -$                               -$                               -$                               
1-2-249-00-72-17 Programs - Inventory 100.00$                         601.75$                         100.00$                         -$                               -$                               -$                               -$                               -$                               -$                               
1-2-250-00-72-17 Repairs & Maintenance 5,000.00$                      3,164.36$                      5,000.00$                      818.81$                         2,500.00$                      3,694.43$                      4,000.00$                      2,135.70$                      2,500.00$                      
1-2-270-00-72-17 Insurance 4,500.00$                      2,865.60$                      8,211.00$                      3,317.40$                      4,000.00$                      3,598.06$                      4,000.00$                      3,847.02$                      4,000.00$                      
1-2-510-00-72-17 Supplies 5,000.00$                      16,502.34$                    3,000.00$                      6,510.22$                      3,000.00$                      3,656.59$                      3,000.00$                      1,727.08$                      5,000.00$                      
1-2-530-00-72-17 Telephone & Internet -$                               -$                               5,424.00$                      5,352.08$                      5,424.00$                      5,547.35$                      5,424.00$                      4,191.50$                      5,500.00$                      
1-2-540-00-72-17 Utilities 7,000.00$                      6,703.01$                      7,000.00$                      629.78$                         7,000.00$                      123.95$                         7,000.00$                      247.90$                         500.00$                         
1-2-820-00-72-17 Leases -$                               -$                               8,000.00$                      11,204.31$                    10,342.00$                    10,390.15$                    9,000.00$                      5,888.94$                      10,000.00$                    
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FITNESS CENTRE TOTAL (41,994.00)$                   (28,108.76)$                   27,451.00$                    20,021.67$                    (34,100.00)$                   82,088.87$                    (36,647.00)$                   65,446.56$                    36,589.09$                    

MCC
1-1-400-09-72-18 Rental Revenue (155,000.00)$                 (185,815.25)$                 (150,000.00)$                 (20,323.61)$                   (75,000.00)$                   (13,750.33)$                   (150,000.00)$                 (53,129.67)$                   (100,000.00)$                 
1-1-402-03-72-18 Internal Revenue - Rental Fees -$                               -$                               -$                               (389.00)$                        -$                               -$                               -$                               -$                               -$                               
1-1-840-00-72-18 Provincial Conditional Grants -$                               -$                               -$                               (61,281.40)$                   -$                               -$                               -$                               -$                               -$                               
1-1-850-00-72-18 Inter-Municipal Transfer (127,428.00)$                 (67,961.60)$                   (79,598.00)$                   (51,730.01)$                   (43,805.00)$                   (163,474.63)$                 (87,215.00)$                   (43,607.42)$                   (80,792.53)$                   
1-2-120-00-72-18 Salaries & Wages 99,242.00$                    80,813.98$                    78,612.00$                    117,775.03$                  80,795.00$                    55,969.82$                    128,702.00$                  84,432.36$                    129,756.80$                  
1-2-121-00-72-18 Benefits 20,709.00$                    17,485.03$                    18,027.00$                    26,798.93$                    15,837.00$                    15,114.19$                    27,276.00$                    19,810.93$                    32,439.20$                    
1-2-240-00-72-18 Professional/General Services 80,000.00$                    122,470.96$                  80,000.00$                    20,454.45$                    33,481.00$                    21,520.84$                    60,000.00$                    32,555.47$                    35,000.00$                    
1-2-250-00-72-18 Repairs & Maintenance 5,000.00$                      11,211.64$                    5,000.00$                      9,858.05$                      10,000.00$                    2,767.07$                      10,000.00$                    4,094.76$                      7,500.00$                      
1-2-270-00-72-18 Insurance -$                               -$                               11,396.00$                    18,942.01$                    18,942.00$                    20,544.47$                    21,000.00$                    21,966.21$                    20,000.00$                    
1-2-510-00-72-18 Supplies 65,000.00$                    47,184.72$                    55,000.00$                    33,308.42$                    40,000.00$                    14,475.25$                    50,000.00$                    15,776.35$                    40,000.00$                    
1-2-530-00-72-18 Telephone & Internet -$                               -$                               7,734.00$                      7,104.05$                      7,732.00$                      7,132.78$                      7,732.00$                      5,356.60$                      7,000.00$                      
1-2-540-00-72-18 Utilities 55,000.00$                    51,216.09$                    55,000.00$                    41,675.31$                    55,000.00$                    39,343.28$                    50,000.00$                    30,252.76$                    40,000.00$                    
1-2-831-00-72-18 Debenture Interest 34,074.00$                    31,017.10$                    28,073.00$                    27,936.98$                    24,846.00$                    24,703.71$                    21,459.00$                    11,163.35$                    17,903.94$                    
1-2-832-00-72-18 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               71,549.00$                    -$                               75,104.30$                    

MCC TOTAL 76,597.00$                    107,622.67$                  109,244.00$                  170,129.21$                  167,828.00$                  24,346.45$                    210,503.00$                  128,671.70$                  223,911.71$                  

POOL
1-1-402-03-72-20 Internal Revenue - Program Fee -$                               -$                               -$                               (152.38)$                        -$                               (2,522.00)$                     -$                               -$                               -$                               
1-1-405-06-72-20 Vending Revenue (8,240.00)$                     (8,714.89)$                     (9,000.00)$                     (2,946.29)$                     (6,800.00)$                     (4,365.73)$                     (14,000.00)$                   (8,065.88)$                     (10,000.00)$                   
1-1-406-00-72-20 Commodities Revenue (15,965.00)$                   (10,958.09)$                   (10,000.00)$                   (7,855.85)$                     (10,000.00)$                   (8,900.64)$                     (18,700.00)$                   (6,655.98)$                     (12,000.00)$                   
1-1-420-00-72-20 Program Fees (60,000.00)$                   (60,951.90)$                   (63,000.00)$                   (29,005.29)$                   (40,000.00)$                   (23,317.09)$                   (54,100.00)$                   (25,524.81)$                   (60,000.00)$                   
1-1-421-03-72-20 Program Fees - GST Exempt (110,000.00)$                 (121,102.97)$                 (120,000.00)$                 (99,920.38)$                   (110,000.00)$                 (99,611.24)$                   (135,000.00)$                 (127,526.11)$                 (140,000.00)$                 
1-1-422-00-72-20 Program Fees - Aquasize (12,000.00)$                   (3,015.07)$                     (12,000.00)$                   (5,621.52)$                     (10,000.00)$                   (3,966.60)$                     (22,500.00)$                   (6,799.50)$                     (10,000.00)$                   
1-1-423-00-72-20 Program Fees - Public Swim (58,000.00)$                   (46,959.72)$                   (58,000.00)$                   (18,870.26)$                   (50,000.00)$                   (27,512.38)$                   (62,500.00)$                   (45,397.26)$                   (65,000.00)$                   
1-1-424-00-72-20 Program Fees - Schools (58,000.00)$                   (44,173.30)$                   (58,000.00)$                   (16,298.75)$                   (45,000.00)$                   (31,637.00)$                   (50,000.00)$                   (30,029.50)$                   (50,000.00)$                   
1-1-426-00-72-20 Event Fees - Triathlon -$                               -$                               (20,000.00)$                   5,459.81$                      -$                               (2,509.81)$                     -$                               (6,906.25)$                     -$                               
1-1-560-00-72-20 Rental Revenue (30,000.00)$                   (27,033.67)$                   (28,000.00)$                   (15,941.79)$                   (20,000.00)$                   (13,123.01)$                   (40,000.00)$                   (14,266.73)$                   (30,000.00)$                   
1-1-830-00-72-20 Federal Conditional Grants -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-1-850-00-72-20 Inter-Municipal Transfer (341,652.00)$                 (370,582.20)$                 (322,673.00)$                 (129,930.04)$                 (106,280.00)$                 (418,678.93)$                 (323,973.00)$                 (154,848.46)$                 (358,508.54)$                 
1-1-991-00-72-20 Donations -$                               -$                               -$                               (5,350.00)$                     (5,000.00)$                     -$                               -$                               (5,799.99)$                     (30,000.00)$                   
1-2-120-00-72-20 Salaries & Wages 665,000.00$                  662,389.39$                  633,014.00$                  481,477.43$                  454,371.00$                  405,758.59$                  686,183.00$                  427,896.96$                  786,303.36$                  
1-2-121-00-72-20 Benefits 120,000.00$                  125,464.52$                  114,255.00$                  85,343.63$                    71,999.00$                    94,213.14$                    62,711.00$                    65,217.71$                    196,575.84$                  
1-2-240-00-72-20 Professional/General Services 20,000.00$                    13,717.96$                    17,000.00$                    4,243.90$                      25,742.00$                    9,168.67$                      17,000.00$                    24,407.63$                    30,000.00$                    
1-2-241-00-72-20 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               -$                               13,247.19$                    -$                               
1-2-241-04-72-20 Lease Equipment 4,500.00$                      93.00$                           4,500.00$                      -$                               -$                               -$                               -$                               -$                               -$                               
1-2-242-00-72-20 Common Services 500.00$                         140.00$                         500.00$                         327.00$                         -$                               2,334.00$                      -$                               531.00$                         -$                               
1-2-243-03-72-20 Courier 850.00$                         1,601.94$                      1,000.00$                      875.48$                         900.00$                         1,434.76$                      1,288.00$                      1,149.24$                      1,500.00$                      
1-2-244-00-72-20 Advertising & Promotion 1,200.00$                      404.59$                         1,000.00$                      -$                               900.00$                         143.15$                         1,288.00$                      19.54$                           3,000.00$                      
1-2-245-15-72-20 Training 10,000.00$                    7,396.83$                      10,000.00$                    2,758.26$                      10,800.00$                    5,979.13$                      13,650.00$                    3,195.41$                      15,000.00$                    
1-2-250-00-72-20 Repairs & Maintenance -$                               3,324.48$                      -$                               250.00$                         -$                               -$                               -$                               1,117.36$                      -$                               
1-2-251-18-72-20 Repairs & Maintenance - Elect 15,000.00$                    4,954.14$                      15,000.00$                    6,733.30$                      13,500.00$                    3,804.70$                      11,845.00$                    1,428.40$                      10,000.00$                    
1-2-252-01-72-20 Repairs & Maintenance - Mech 27,500.00$                    27,099.46$                    25,000.00$                    17,570.99$                    22,500.00$                    19,331.16$                    21,200.00$                    7,073.93$                      25,000.00$                    
1-2-253-00-72-20 Repairs & Maintenance - Struct 37,500.00$                    21,511.37$                    35,000.00$                    28,091.06$                    31,500.00$                    10,266.12$                    28,325.00$                    939.54$                         25,000.00$                    
1-2-270-00-72-20 Insurance 6,500.00$                      9,935.91$                      10,561.00$                    11,100.78$                    10,561.00$                    12,039.90$                    12,040.00$                    12,873.12$                    12,500.00$                    
1-2-510-20-72-20 Supplies - Security 4,000.00$                      3,061.78$                      2,000.00$                      768.00$                         -$                               -$                               -$                               -$                               5,000.00$                      
1-2-511-00-72-20 Supplies - Office 5,500.00$                      4,365.83$                      5,500.00$                      1,471.86$                      4,950.00$                      469.71$                         5,700.00$                      933.66$                         5,000.00$                      
1-2-512-06-72-20 Supplies - Janitorial 8,000.00$                      6,750.26$                      7,000.00$                      4,325.16$                      6,300.00$                      3,146.70$                      15,815.00$                    7,350.37$                      15,000.00$                    
1-2-513-00-72-20 Supplies - Other 5,000.00$                      4,519.96$                      5,000.00$                      5,158.49$                      4,500.00$                      1,076.44$                      6,900.00$                      2,901.72$                      6,000.00$                      
1-2-514-02-72-20 Supplies - Vending 5,000.00$                      4,668.32$                      5,000.00$                      1,304.68$                      4,500.00$                      3,177.08$                      6,770.00$                      3,666.87$                      5,000.00$                      
1-2-515-01-72-20 Supplies 1,900.00$                      1,220.83$                      1,900.00$                      53.86$                           1,710.00$                      230.23$                         2,000.00$                      329.55$                         4,000.00$                      

Page 15 of 36

Page 20 of 98



DRAFT
2023

BUDGET ACTUTAL BUDGET ACTUTAL BUDGET ACTUTAL BUDGET YTD ACTUAL (09/30) BUDGET
20222019 2020 2021

1-2-516-01-72-20 Supplies - Chemicals 10,000.00$                    9,551.97$                      12,000.00$                    6,527.24$                      12,000.00$                    2,593.74$                      13,055.00$                    6,809.04$                      30,000.00$                    
1-2-517-00-72-20 Supplies - Commodities 11,300.00$                    5,738.61$                      8,000.00$                      4,547.66$                      7,200.00$                      1,478.91$                      9,350.00$                      4,929.40$                      8,000.00$                      
1-2-518-01-72-20 Supplies - Programs 30,000.00$                    20,364.00$                    30,000.00$                    14,637.94$                    27,000.00$                    13,203.81$                    34,275.00$                    11,227.02$                    30,000.00$                    
1-2-520-00-72-20 Supplies - Triathlon -$                               -$                               20,000.00$                    -$                               -$                               2,615.00$                      -$                               6,255.19$                      -$                               
1-2-530-00-72-20 Telephone & Internet -$                               -$                               1,331.00$                      1,222.68$                      1,330.00$                      1,286.16$                      -$                               950.16$                         1,500.00$                      
1-2-541-00-72-20 Utilities - Electricity 40,000.00$                    44,211.93$                    40,000.00$                    40,586.47$                    40,000.00$                    38,736.96$                    45,168.00$                    45,437.86$                    45,000.00$                    
1-2-542-00-72-20 Utilities - Gas 35,000.00$                    29,440.06$                    36,000.00$                    23,679.45$                    30,000.00$                    44,224.13$                    35,500.00$                    43,486.79$                    35,000.00$                    
1-2-544-00-72-20 Utilities - Water 25,000.00$                    28,348.23$                    28,000.00$                    21,459.15$                    28,000.00$                    20,207.87$                    52,065.00$                    29,082.04$                    52,000.00$                    
1-2-831-00-72-20 Debenture Interest -$                               -$                               -$                               -$                               -$                               39,602.52$                    135,093.00$                  68,041.45$                    131,082.69$                  
1-2-832-00-72-20 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               160,568.00$                  -$                               164,577.85$                  

POOL TOTAL 395,393.00$                  346,783.56$                  367,888.00$                  438,081.73$                  407,183.00$                  100,378.15$                  657,016.00$                  358,677.68$                  876,531.20$                  

SPLASH PARK
1-1-850-00-72-70 Inter-Municipal Transfer -$                               -$                               (16,861.00)$                   -$                               (7,379.00)$                     (26,214.11)$                   (11,278.00)$                   (5,639.18)$                     (13,930.01)$                   
1-1-851-00-72-70 Inter-Municipal Transfer -$                               -$                               -$                               4,365.77$                      -$                               -$                               -$                               -$                               -$                               
1-2-120-00-72-70 Salaries & Wages 12,000.00$                    12,779.50$                    12,000.00$                    3,096.96$                      12,000.00$                    8,365.48$                      12,000.00$                    4,873.99$                      12,000.00$                    
1-2-121-00-72-70 Benefits 654.00$                         2,338.65$                      654.00$                         618.31$                         1,150.00$                      1,318.01$                      1,150.00$                      776.65$                         3,000.00$                      
1-2-240-00-72-70 Professional/General Services 1,500.00$                      212.43$                         1,500.00$                      185.03$                         1,500.00$                      -$                               1,500.00$                      1,170.95$                      1,500.00$                      
1-2-250-00-72-70 Repairs & Maintenance 8,500.00$                      6,436.36$                      8,500.00$                      3,287.11$                      8,500.00$                      8,142.04$                      8,500.00$                      4,215.84$                      7,500.00$                      
1-2-510-00-72-70 Supplies 2,500.00$                      3,324.84$                      2,500.00$                      2,374.85$                      2,500.00$                      1,962.40$                      2,575.00$                      923.13$                         2,500.00$                      
1-2-540-00-72-70 Utilities - Splash Park 10,000.00$                    8,222.87$                      10,000.00$                    9,604.72$                      10,000.00$                    13,130.03$                    10,000.00$                    16,463.70$                    10,000.00$                    

SPLASH PARK TOTAL 35,154.00$                    33,314.65$                    18,293.00$                    23,532.75$                    28,271.00$                    6,703.85$                      24,447.00$                    22,785.08$                    22,569.99$                    

RV CAMPGROUND 
1-1-400-00-72-71 Sale of Goods & Services -$                               (310.48)$                        -$                               (573.19)$                        -$                               -$                               -$                               -$                               
1-1-560-00-72-71 Rental Revenue (120,000.00)$                 (124,415.44)$                 (120,000.00)$                 (130,999.50)$                 (125,000.00)$                 (34,297.55)$                   (60,000.00)$                   (26,416.43)$                   (35,000.00)$                   
1-2-120-00-72-71 Salaries & Wages -$                               1,283.67$                      2,400.00$                      4,048.17$                      -$                               1,250.39$                      -$                               337.83$                         -$                               
1-2-121-00-72-71 Benefits -$                               166.19$                         552.00$                         612.28$                         -$                               217.42$                         -$                               56.87$                           -$                               
1-2-240-00-72-71 Professional/General Services 58,000.00$                    63,433.79$                    58,000.00$                    65,487.07$                    52,200.00$                    3,382.62$                      -$                               3,529.00$                      5,000.00$                      
1-2-241-07-72-71 Fees -$                               -$                               -$                               3,614.18$                      -$                               -$                               -$                               -$                               
1-2-250-00-72-71 Repairs & Maintenance 1,200.00$                      798.22$                         1,500.00$                      708.33$                         1,350.00$                      3,657.47$                      1,500.00$                      11,366.25$                    1,500.00$                      
1-2-251-18-72-71 Repairs & Maintenance - Elect 3,200.00$                      1,407.21$                      2,500.00$                      -$                               2,250.00$                      928.90$                         2,500.00$                      235.88$                         500.00$                         
1-2-254-01-72-71 Repairs & Maint. - Wastewater 3,000.00$                      -$                               2,000.00$                      -$                               1,800.00$                      -$                               1,000.00$                      -$                               500.00$                         
1-2-255-00-72-71 Repairs & Maintenance - Water 3,100.00$                      -$                               3,000.00$                      -$                               2,700.00$                      -$                               1,500.00$                      -$                               500.00$                         
1-2-256-00-72-71 Grounds Maintenance 5,000.00$                      50.78$                           4,000.00$                      -$                               4,000.00$                      -$                               -$                               -$                               -$                               
1-2-270-00-72-71 Insurance -$                               -$                               1,946.00$                      -$                               1,945.00$                      -$                               1,945.00$                      -$                               -$                               
1-2-510-00-72-71 Supplies 2,000.00$                      6,163.61$                      2,000.00$                      2,201.99$                      1,800.00$                      943.32$                         -$                               -$                               -$                               
1-2-540-00-72-71 Utilities 700.00$                         -$                               700.00$                         29.95$                           700.00$                         -$                               700.00$                         -$                               -$                               
1-2-541-00-72-71 Utilities - Electricity 24,000.00$                    24,145.15$                    21,600.00$                    23,415.68$                    21,600.00$                    21,811.65$                    22,000.00$                    21,624.55$                    25,000.00$                    
1-2-542-05-72-71 Utilities - Water 1,000.00$                      1,471.06$                      1,000.00$                      610.75$                         1,000.00$                      2,396.40$                      1,000.00$                      3,953.53$                      1,500.00$                      

RV CAMPGROUND TOTAL (18,800.00)$                   (25,806.24)$                   (18,802.00)$                   (30,844.29)$                   (33,655.00)$                   290.62$                         (27,855.00)$                   14,687.48$                    (500.00)$                        

1,852,996.00$               2,498,352.08$               1,813,566.00$               3,479,629.79$               2,137,311.00$               2,193,283.16$               3,399,351.00$               2,459,770.31$               3,749,434.09$               

PLANNING & DEVELOPMENT

AIRPORT
1-1-560-00-33-10 Rental Revenue (4,500.00)$                     (12,556.13)$                   (21,449.00)$                   (17,284.64)$                   (21,449.00)$                   (16,835.05)$                   (21,449.00)$                   (21,329.66)$                   (21,499.00)$                   
1-1-850-00-33-10 Inter-Municipal Transfer (39,974.00)$                   (32,701.42)$                   (6,854.00)$                     (42,535.07)$                   (39,249.00)$                   (68,000.00)$                   (66,276.00)$                   (33,138.00)$                   (66,250.50)$                   
1-2-120-00-33-10 Salaries & Wages 48,521.00$                    34,756.96$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-121-00-33-10 Benefits 9,177.00$                      7,422.80$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-240-00-33-10 Professional/General Services -$                               6,317.71$                      51,998.00$                    76,638.16$                    129,524.00$                  137,421.37$                  136,000.00$                  138,556.82$                  136,000.00$                  
1-2-250-00-33-10 Repairs & Maintenance 10,000.00$                    10,270.86$                    10,000.00$                    6,677.25$                      -$                               -$                               -$                               -$                               -$                               
1-2-270-00-33-10 Insurance 7,000.00$                      4,683.88$                      12,960.00$                    11,799.63$                    12,960.00$                    5,731.34$                      12,960.00$                    6,016.24$                      7,000.00$                      

COMMUNITY & RECREATION SERVICES
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1-2-510-00-33-10 Supplies 250.00$                         144.94$                         -$                               -$                               -$                               -$                               -$                               6.71$                             -$                               
1-2-511-01-33-10 Alloc Com Ser Supplies-Airport -$                               1,930.01$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-530-00-33-10 Telephone & Internet -$                               -$                               -$                               1,273.24$                      -$                               -$                               -$                               -$                               -$                               
1-2-540-00-33-10 Utilities 16,500.00$                    17,115.69$                    16,500.00$                    18,668.63$                    18,000.00$                    17,290.60$                    18,000.00$                    12,825.74$                    18,000.00$                    
1-2-890-00-33-00 Depreciation -$                               3,143.17$                      -$                               3,143.17$                      -$                               3,143.17$                      3,143.17$                      -$                               3,143.17$                      

AIRPORT TOTAL 46,974.00$                    40,528.47$                    63,155.00$                    58,380.37$                    99,786.00$                    78,751.43$                    82,378.17$                    102,937.85$                  76,393.67$                    

LAND USE & DEVELOPMENT
1-1-520-00-61-10 Licenses and Permits (150,000.00)$                 (111,876.28)$                 (150,000.00)$                 (43,124.07)$                   (100,000.00)$                 (78,890.82)$                   (100,000.00)$                 (303,637.31)$                 (102,500.00)$                 
1-2-120-00-61-10 Salaries & Wages 193,880.00$                  197,250.46$                  189,789.00$                  199,326.68$                  169,808.00$                  196,085.20$                  215,099.00$                  123,471.50$                  255,958.06$                  
1-2-121-00-61-10 Benefits 38,974.00$                    36,333.40$                    41,468.00$                    30,767.23$                    37,171.00$                    41,303.35$                    49,473.00$                    20,476.79$                    63,989.51$                    
1-2-240-00-61-10 Professional/General Services 184,000.00$                  168,120.60$                  108,500.00$                  123,633.26$                  87,650.00$                    46,448.44$                    100,000.00$                  60,612.44$                    102,500.00$                  
1-2-510-00-61-10 Supplies 6,000.00$                      10,050.86$                    6,000.00$                      4,873.41$                      2,700.00$                      1,469.82$                      2,700.00$                      2,089.86$                      2,775.00$                      
1-2-530-00-61-10 Telephone & Internet -$                               -$                               60.00$                           100.79$                         720.00$                         806.60$                         720.00$                         645.30$                         750.00$                         
1-2-241-00-61-10 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               160,000.00$                  -$                               -$                               

LAND USE & DEVELOPMENT TOTAL 272,854.00$                  299,879.04$                  195,817.00$                  315,577.30$                  198,049.00$                  207,222.59$                  427,992.00$                  (96,341.42)$                   323,472.57$                  

LAND DEVELOPMENT 
1-2-240-00-66-10 Professional/General Services -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-831-00-66-10 Debenture Interest 32,622.00$                    28,310.67$                    25,899.00$                    24,868.42$                    22,384.00$                    21,321.65$                    18,761.00$                    9,840.22$                      15,029.14$                    
1-2-832-00-66-10 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               122,942.00$                  -$                               126,674.58$                  

LAND DEVELOPMENT TOTAL 32,622.00$                    28,310.67$                    25,899.00$                    24,868.42$                    22,384.00$                    21,321.65$                    141,703.00$                  9,840.22$                      141,703.72$                  

ECONOMIC DEVELOPMENT
1-1-990-00-64-10 Donations -$                               -$                               -$                               (300.00)$                        -$                               (3,970.00)$                     -$                               -$                               -$                               
1-2-120-00-64-10 Salaries & Wages -$                               -$                               -$                               -$                               53,215.00$                    32,142.61$                    59,545.00$                    38,725.15$                    147,519.00$                  
1-2-121-00-64-10 Benefits -$                               -$                               -$                               -$                               7,953.00$                      6,912.38$                      13,695.00$                    8,872.47$                      36,879.75$                    
1-2-240-00-64-10 Professional/General Services -$                               57,198.67$                    10,000.00$                    68,939.55$                    30,000.00$                    17,328.97$                    40,000.00$                    8,043.24$                      103,000.00$                  
1-2-242-06-64-10 Tuition -$                               -$                               150,000.00$                  85,002.50$                    -$                               24.55$                           -$                               -$                               -$                               
1-2-510-00-64-10 Supplies -$                               3,236.94$                      1,000.00$                      1,781.93$                      1,000.00$                      2,002.18$                      3,000.00$                      1,224.49$                      6,298.25$                      
1-2-511-24-64-10 Supplies - Tuition -$                               -$                               33,130.00$                    1,045.13$                      -$                               -$                               -$                               -$                               -$                               

ECONOMIC DEVELOPMENT TOTAL -$                               60,435.61$                    194,130.00$                  156,469.11$                  92,168.00$                    54,440.69$                    116,240.00$                  56,865.35$                    293,697.00$                  
 

CETC ENERGY EFFICIENCY
1-1-401-00-64-30 Energy Savings -$                               -$                               -$                               -$                               (2,500.00)$                     -$                               (10,000.00)$                   (15,705.09)$                   -$                               
1-2-120-00-64-30 Salaries & Wages 76,500.00$                    
1-2-121-00-64-30 Benefits 19,125.00$                    
1-1-920-00-64-30 Transfer from Operating Reserve -$                               -$                               -$                               -$                               -$                               -$                               (100,000.00)$                 (100,000.00)$                 -$                               
1-2-240-00-64-30 Professional/General Services -$                               -$                               -$                               -$                               300,000.00$                  178,352.01$                  300,000.00$                  87,497.57$                    -$                               

CETC ENERGY EFFICIENCY TOTAL -$                               -$                               -$                               -$                               297,500.00$                  178,352.01$                  190,000.00$                  (28,207.52)$                   95,625.00$                    

CETC
1-1-400-00-64-31 Sale of Goods & Services (100,000.00)$                 (41,402.92)$                   (40,000.00)$                   (11,741.15)$                   (11,000.00)$                   (10,527.50)$                   (52,200.00)$                   (40,440.86)$                   (40,000.00)$                   
1-1-402-03-64-31 Internal Revenue - Rental Fees -$                               -$                               -$                               (412.00)$                        -$                               -$                               -$                               -$                               -$                               
1-1-560-00-64-31 Rental Revenue (140,000.00)$                 (133,570.98)$                 (133,000.00)$                 (111,310.40)$                 (10,000.00)$                   11,131.04$                    (73,000.00)$                   (5,603.81)$                     (30,000.00)$                   
1-1-830-00-64-31 Federal Conditional Grants (37,431.00)$                   -$                               (62,500.00)$                   (55,750.54)$                   (30,268.00)$                   (30,268.78)$                   (25,000.00)$                   (17,614.97)$                   (25,000.00)$                   
1-1-840-00-64-31 Provincial Conditional Grants -$                               (4,938.34)$                     -$                               (1,257.00)$                     (28,400.00)$                   (60,000.00)$                   (60,000.00)$                   (31,575.00)$                   (25,000.00)$                   
1-1-850-00-64-31 Inter-Municipal Transfer -$                               -$                               -$                               (1,000.00)$                     -$                               -$                               -$                               -$                               -$                               
1-1-990-00-64-31 Donations -$                               -$                               -$                               (2,000.00)$                     -$                               -$                               -$                               -$                               -$                               
1-2-120-00-64-31 Salaries & Wages 288,010.00$                  300,238.28$                  298,978.00$                  348,793.89$                  226,946.00$                  233,916.30$                  238,698.00$                  71,810.61$                    70,505.48$                    
1-2-121-00-64-31 Benefits 51,292.00$                    33,662.83$                    77,713.00$                    40,358.47$                    31,678.00$                    43,517.52$                    54,901.00$                    16,714.01$                    19,125.00$                    
1-2-240-00-64-31 Professional/General Services 200,000.00$                  166,005.12$                  90,000.00$                    249,122.12$                  54,067.00$                    82,692.19$                    55,000.00$                    67,907.04$                    56,375.00$                    
1-2-250-00-64-31 Repairs & Maintenance -$                               42,437.65$                    50,000.00$                    9,092.05$                      25,000.00$                    4,480.82$                      25,000.00$                    36,035.36$                    40,000.00$                    
1-2-254-00-64-31 Grounds Maintenance -$                               -$                               8,977.00$                      10,223.68$                    8,977.00$                      8,763.01$                      8,763.00$                      4,389.11$                      8,985.00$                      
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DRAFT
2023

BUDGET ACTUTAL BUDGET ACTUTAL BUDGET ACTUTAL BUDGET YTD ACTUAL (09/30) BUDGET
20222019 2020 2021

1-2-270-00-64-31 Insurance 18,000.00$                    33,515.26$                    31,604.00$                    38,791.41$                    31,604.00$                    43,301.70$                    43,302.00$                    44,984.69$                    51,732.39$                    
1-2-510-00-64-31 Supplies 12,000.00$                    19,972.06$                    12,000.00$                    44,771.52$                    12,000.00$                    9,151.81$                      12,000.00$                    5,861.54$                      12,000.00$                    
1-2-530-00-64-31 Telephone & Internet -$                               -$                               20,440.00$                    20,698.23$                    20,440.00$                    22,363.20$                    25,000.00$                    16,957.50$                    25,000.00$                    
1-2-540-00-64-31 Utilities 85,000.00$                    71,872.12$                    75,000.00$                    72,406.73$                    75,000.00$                    69,966.60$                    75,000.00$                    57,103.34$                    89,000.00$                    

CETC TOTAL 376,871.00$                  487,791.08$                  429,212.00$                  650,787.01$                  406,044.00$                  428,487.91$                  327,464.00$                  226,528.56$                  252,722.87$                  

SUSTAINABILITY
1-2-120-00-64-20 Salaries & Wages 6,141.00$                      8.43$                             -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-121-00-64-20 Benefits 1,097.00$                      136.91$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-240-00-64-20 Professional/General Services 5,000.00$                      3,617.50$                      5,000.00$                      3,617.50$                      4,500.00$                      3,617.50$                      4,500.00$                      3,617.50$                      4,500.00$                      
1-2-510-00-64-20 Supplies 500.00$                         214.00$                         500.00$                         56.77$                           500.00$                         119.82$                         500.00$                         1,561.28$                      500.00$                         

SUSTAINABLITY TOTAL 12,738.00$                    3,976.84$                      5,500.00$                      3,674.27$                      5,000.00$                      3,737.32$                      5,000.00$                      5,178.78$                      5,000.00$                      

EDUCATION
1-1-920-00-64-50 Transfer from Operating Reserve -$                               -$                               -$                               -$                               -$                               -$                               (126,583.00)$                 (126,583.00)$                 -$                               
1-1-990-00-64-50 Donations -$                               -$                               -$                               -$                               (12,500.00)$                   (29,010.83)$                   (12,500.00)$                   -$                               (12,500.00)$                   
1-2-120-00-64-50 Salaries & Wages -$                               -$                               -$                               -$                               64,097.00$                    68,150.69$                    82,450.00$                    46,382.65$                    101,200.00$                  
1-2-121-00-64-50 Benefits -$                               -$                               -$                               -$                               14,742.00$                    14,969.14$                    18,964.00$                    11,055.34$                    25,300.00$                    
1-2-240-00-64-50 Professional & General -$                               -$                               -$                               -$                               5,000.00$                      3,257.74$                      10,000.00$                    3,120.85$                      10,000.00$                    
1-2-241-00-64-50 Zero Fee Tuition -$                               -$                               -$                               -$                               150,000.00$                  18,904.48$                    246,583.00$                  136,190.14$                  150,000.00$                  
1-2-244-00-64-50 Advertising -$                               -$                               -$                               -$                               3,130.00$                      794.17$                         5,000.00$                      -$                               5,000.00$                      
1-2-510-00-64-50 Supplies -$                               -$                               -$                               -$                               25,000.00$                    24,735.05$                    20,000.00$                    21,547.88$                    22,500.00$                    

EDUCATION TOTAL -$                               -$                               -$                               -$                               249,469.00$                  101,800.44$                  243,914.00$                  91,713.86$                    301,500.00$                  

742,059.00$                  920,921.71$                  913,713.00$                  1,209,756.48$               1,370,400.00$               1,074,114.04$               1,534,691.17$               368,515.68$                  1,490,114.83$               

(1,176,211.00)$              2,835,740.55$               (2,006,315.00)$              7,487,222.43$               (2,523,338.17)$              3,270,683.88$               6,181,216.17$               (5,849,611.33)$              6,095,854.24$               

RESERVE TRANSFERS 645,836.00$                  

(2,197,000.00)$              (6,004,880.61)$              -$                               (6,383,784.99)$              -$                               (6,852,691.54)$              (6,383,785.17)$              -$                               (6,383,785.17)$              

(3,373,211.00)$              (3,169,140.06)$              (2,006,315.00)$              1,103,437.44$               (2,523,338.17)$              (3,582,007.66)$              (202,569.00)$                 (5,849,611.33)$              357,905.07$                  

TOTAL 

BACK OUT AMORTIZATION

BUDGET BALANCE
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2023
BUDGET ACTUTAL BUDGET ACTUTAL BUDGET ACTUTAL BUDGET YTD ACTUAL (09/30) BUDGET

TAXES, OTHER REVENUES & REQUISITIONS 
TAXES 
1-1-111-00-01-10 Residential Tax Revenue (6,686,631.00)$              (6,654,520.67)$              (6,416,542.00)$              (6,359,263.89)$              (6,436,703.00)$              (6,498,257.01)$              (6,593,287.00)$              (6,587,892.98)$              (6,587,892.98)$              
1-1-112-00-01-10 Commercial Tax Revenue (6,109,053.00)$              (6,092,326.22)$              (6,020,381.00)$              (5,946,683.09)$              (5,983,995.00)$              (5,884,096.40)$              (5,976,825.00)$              (5,965,971.02)$              (5,965,971.02)$              
1-1-113-00-01-10 Industrial Tax Revenue (1,494,195.00)$              (1,478,770.43)$              (1,524,652.00)$              (1,506,963.76)$              (1,548,393.00)$              (1,543,944.55)$              (1,630,895.00)$              (1,615,594.08)$              (1,615,594.08)$              
1-1-114-00-01-10 Farmland Tax Revenue (55,037.00)$                   (51,460.73)$                   (49,648.00)$                   (44,632.40)$                   (46,559.00)$                   (43,352.59)$                   (47,435.00)$                   (44,422.43)$                   (44,422.43)$                   
1-1-191-00-01-40 Powerline Revenue (86,408.00)$                   (86,407.78)$                   (87,194.00)$                   (87,194.17)$                   (92,599.00)$                   (92,598.83)$                   (96,139.00)$                   (96,139.31)$                   (96,139.31)$                   
1-1-192-00-01-40 Pipeline Revenue (484,073.00)$                 (484,050.67)$                 (511,114.00)$                 (511,087.27)$                 (495,474.00)$                 (495,468.41)$                 (494,373.00)$                 (494,367.31)$                 (494,367.31)$                 
1-1-193-00-01-40 Cable TV Revenue (17,384.00)$                   (17,406.13)$                   (18,131.00)$                   (18,373.53)$                   (19,017.00)$                   (19,022.95)$                   (20,842.00)$                   (20,847.63)$                   (20,847.63)$                   
1-1-230-00-01-50 Federal Grants In Lieu (14,156.00)$                   (14,156.28)$                   (13,867.00)$                   (13,865.61)$                   (13,998.00)$                   (13,997.56)$                   (14,340.00)$                   (14,339.52)$                   (14,339.52)$                   
1-1-240-00-01-50 Provincial Grants In Lieu (21,656.00)$                   (16,819.41)$                   (21,439.00)$                   (21,437.84)$                   (21,696.00)$                   (19,501.44)$                   (20,200.00)$                   (20,199.61)$                   (20,199.61)$                   
1-1-513-00-03-00 Property Tax Fees -$                               -$                               -$                               (9,810.00)$                     (10,003.00)$                   (8,403.00)$                     (10,003.00)$                   (8,155.00)$                     (8,155.00)$                     
1-1-511-00-03-00 Property Tax Penalties (183,000.00)$                 (188,770.69)$                 (183,000.00)$                 (209,529.88)$                 (183,000.00)$                 (226,638.72)$                 (200,000.00)$                 (275,256.20)$                 (275,256.20)$                 

(15,151,593.00)$            (15,084,689.01)$            (14,845,968.00)$            (14,728,841.44)$            (14,851,437.00)$            (14,845,281.46)$            (15,104,339.00)$            (15,143,185.09)$            (15,143,185.09)$            

OTHER REVENUES 
1-1-541-00-04-00 ATCO Franchise Revenue (473,912.00)$                 (383,954.95)$                 (464,829.00)$                 (381,261.05)$                 (505,375.00)$                 (382,352.84)$                 (389,510.00)$                 (295,350.56)$                 (389,510.00)$                 
1-1-542-00-04-00 Fortis Franchise Revenue (864,390.00)$                 (824,979.19)$                 (864,390.00)$                 (809,160.26)$                 (844,268.00)$                 (863,032.55)$                 (861,908.00)$                 (618,328.91)$                 (861,908.00)$                 
1-1-551-00-05-00 Interest Revenue (450,000.00)$                 (429,211.06)$                 (450,000.00)$                 (137,125.89)$                 (180,000.00)$                 (58,744.99)$                   (160,000.00)$                 (68,508.20)$                   (160,000.00)$                 
1-1-591-00-06-00 Other Municipal Revenue (80,000.00)$                   (96,243.30)$                   (80,000.00)$                   (1,808.95)$                     -$                               (53,769.07)$                   (62,000.00)$                   (80,429.65)$                   (62,000.00)$                   

(1,868,302.00)$              (1,734,388.50)$              (1,859,219.00)$              (1,329,356.15)$              (1,529,643.00)$              (1,357,899.45)$              (1,473,418.00)$              (1,062,617.32)$              (1,473,418.00)$              

REQUISITIONS
1-2-740-00-08-10 Provincial Requisition - DIP -$                               7,096.44$                      7,200.00$                      6,953.00$                      6,782.00$                      6,836.40$                      6,937.00$                      7,005.95$                      7,005.95$                      
1-2-751-00-08-20 St. Thomas Aquinas 294,197.00$                  279,005.21$                  256,146.00$                  264,240.54$                  255,376.00$                  259,609.93$                  223,670.00$                  194,707.45$                  223,670.00$                  
1-2-752-00-08-20 Wildrose School Divison 3,662,457.00$               3,557,106.00$               3,406,855.00$               3,498,404.83$               3,399,637.00$               3,384,590.57$               3,386,099.00$               2,538,442.93$               3,386,099.00$               
1-2-755-00-08-30 Brazeau Senior's Foundation 273,017.00$                  272,413.00$                  267,373.00$                  266,338.00$                  262,782.00$                  263,859.00$                  268,679.00$                  266,269.00$                  266,269.00$                  

4,229,671.00$               4,115,620.65$               3,937,574.00$               4,035,936.37$               3,924,577.00$               3,914,895.90$               3,885,385.00$               3,006,425.33$               3,883,043.95$               

(12,790,224.00)$            (12,703,456.86)$            (12,767,613.00)$            (12,022,261.22)$            (12,456,503.00)$            (12,288,285.01)$            (12,692,372.00)$            (13,199,377.08)$            (12,733,559.14)$            

GOVERNANCE & CAO SERVICES
COUNCIL 
1-2-120-01-11-10 Meeting Fees 455,855.00$                  408,958.35$                  455,855.00$                  386,297.61$                  400,000.00$                  393,711.70$                  455,000.00$                  306,596.12$                  400,000.00$                  
1-2-240-00-11-10 Professional/General Services 90,000.00$                    47,888.93$                    110,000.00$                  23,857.92$                    30,000.00$                    26,930.03$                    110,000.00$                  16,177.53$                    76,330.00$                    
1-2-241-03-11-10 Council Development 75,000.00$                    43,338.63$                    75,000.00$                    7,509.05$                      30,000.00$                    13,573.39$                    78,000.00$                    21,884.05$                    69,000.00$                    
1-2-270-00-11-10 Insurance 690.00$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-510-00-11-10 Supplies 36,000.00$                    15,325.78$                    20,000.00$                    21,964.11$                    15,000.00$                    22,560.52$                    25,000.00$                    12,018.91$                    18,900.00$                    
1-1-400-00-11-10 Mayor's Gala Ticket Sales -$                               -$                               -$                               -$                               -$                               -$                               -$                               (3,135.72)$                     (3,150.00)$                     

COUNCIL TOTAL 657,545.00$                  515,511.69$                  660,855.00$                  439,628.69$                  475,000.00$                  456,775.64$                  668,000.00$                  353,540.89$                  561,080.00$                  

CENSUS & ELECTION
1-2-240-00-12-50 Professional/General Services -$                               318.00$                         -$                               -$                               25,000.00$                    16,173.82$                    -$                               -$                               -$                               

-$                               318.00$                         -$                               -$                               25,000.00$                    16,173.82$                    -$                               -$                               -$                               

HUMAN RESOURCES
1-2-240-00-12-15 Professional/General Services -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               122,500.00$                  
1-2-510-00-12-15 Supplies -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               21,500.00$                    

-$                               -$                               -$                               -$                               -$                               -$                               -$                               144,000.00$                  

TOWN OF DRAYTON VALLEY

2022

TAXES TOTAL

TAXES, OTHER REVENUES & REQUISITIONS

2019 2020 2021

OTHER REVENUES TOTAL

REQUISITIONS TOTAL

CENSUS & ELECTION TOTAL

HUMAN RESOURCES TOTAL

OPERATING BUDGET DETAIL 
BUDGET 2023
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2023
BUDGET ACTUTAL BUDGET ACTUTAL BUDGET ACTUTAL BUDGET YTD ACTUAL (09/30) BUDGET

20222019 2020 2021

COMMUNICATIONS/TOWN PROMOTION
1-1-400-00-69-10 Sale of Goods & Services -$                               (319.90)$                        -$                               (63.00)$                          -$                               -$                               -$                               (243.44)$                        -$                               
1-2-120-00-69-10 Salaries & Wages 35,053.00$                    (950.37)$                        -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-121-00-69-10 Benefits 7,094.00$                      561.70$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-240-00-69-10 Professional/General Services 18,596.00$                    21,596.48$                    51,075.00$                    77,294.73$                    151,075.00$                  152,395.97$                  73,075.00$                    57,436.92$                    85,943.28$                    
1-2-510-00-69-10 Supplies 10,149.00$                    4,862.24$                      5,000.00$                      4,136.77$                      5,000.00$                      5,718.91$                      5,000.00$                      1,448.81$                      15,000.00$                    
1-2-770-00-69-10 Grant to Organization 25,000.00$                    -$                               25,000.00$                    -$                               -$                               40,000.00$                    25,000.00$                    -$                               -$                               
1-2-771-00-69-10 Grants in Kind Contra (25,000.00)$                   -$                               (25,000.00)$                   -$                               -$                               -$                               (25,000.00)$                   -$                               -$                               
1-2-770-00-69-20 Grant to Organization 45,000.00$                    28,273.42$                    45,000.00$                    17,856.00$                    45,000.00$                    20,774.00$                    45,000.00$                    25,476.25$                    45,000.00$                    

115,892.00$                  54,023.57$                    101,075.00$                  99,224.50$                    201,075.00$                  218,888.88$                  123,075.00$                  84,118.54$                    145,943.28$                  

SAFETY 
1-2-120-00-31-40 Salaries & Wages 116,802.00$                  60,568.70$                    161,371.00$                  169,544.94$                  95,720.00$                    124,837.61$                  80,690.00$                    66,655.66$                    80,690.00$                    
1-2-121-00-31-40 Benefits 23,537.00$                    14,889.11$                    35,297.00$                    29,355.79$                    20,823.00$                    26,683.72$                    18,559.00$                    13,760.53$                    20,172.50$                    
1-2-240-00-31-40 Professional/General Services 80,000.00$                    445,443.54$                  405,000.00$                  296,297.47$                  70,000.00$                    39,999.83$                    70,000.00$                    34,780.63$                    57,300.00$                    
1-2-250-00-31-40 Repairs & Maintenance 6,500.00$                      191.97$                         1,000.00$                      234.33$                         1,000.00$                      -$                               1,000.00$                      -$                               1,000.00$                      
1-2-270-00-31-40 Insurance 500.00$                         -$                               718.00$                         -$                               219,074.00$                  -$                               718.00$                         480.69$                         552.79$                         
1-2-271-00-31-40 WCB -$                               -$                               -$                               -$                               -$                               -$                               -$                               60,937.10$                    -$                               
1-2-820-00-31-40 Leases -$                               -$                               -$                               2,899.82$                      4,956.00$                      4,869.22$                      5,908.00$                      3,446.45$                      5,908.00$                      
1-2-514-00-31-40 Fuel -$                               -$                               1,200.00$                      342.70$                         1,200.00$                      1,016.01$                      1,200.00$                      994.23$                         1,300.00$                      
1-2-530-00-31-40 Telephone & Internet -$                               -$                               1,692.00$                      1,160.35$                      1,692.00$                      1,239.29$                      1,692.00$                      1,300.31$                      1,715.00$                      
1-2-510-00-31-40 Supplies 13,000.00$                    13,930.84$                    10,000.00$                    9,891.89$                      10,000.00$                    11,377.51$                    10,000.00$                    7,936.70$                      10,000.00$                    

SAFETY TOTAL 240,339.00$                  535,024.16$                  616,278.00$                  509,727.29$                  424,465.00$                  210,023.19$                  189,767.00$                  190,292.30$                  178,638.29$                  

CAO CONTINGENCY 
1-2-990-02-97-00 Excess Collection Expense 748,578.00$                  231,244.40$                  615,423.00$                  (70,579.35)$                   500,000.00$                  90,174.91$                    444,982.00$                  50,594.30$                    334,946.00$                  

CAO CONTINGENCY TOTAL 748,578.00$                  231,244.40$                  615,423.00$                  (70,579.35)$                   500,000.00$                  90,174.91$                    444,982.00$                  50,594.30$                    334,946.00$                  

1,762,354.00$               1,336,121.82$               1,993,631.00$               978,001.13$                  1,625,540.00$               992,036.44$                  1,425,824.00$               678,546.03$                  1,364,607.57$               

CORPORATE SERVICES
ASSESSMENT & TAX 
1-2-240-00-12-30 Professional/General Services 78,000.00$                    81,813.80$                    78,000.00$                    82,115.04$                    78,000.00$                    80,321.09$                    78,000.00$                    60,883.24$                    84,800.00$                    
1-2-241-13-12-30 Tax Discount -$                               -$                               733,148.00$                  451,530.98$                  -$                               66,693.85$                    -$                               47,607.85$                    47,607.85$                    
1-2-990-01-12-30 Tax Adjustments -$                               -$                               -$                               -$                               -$                               179,501.12$                  -$                               316.40$                         -$                               

78,000.00$                    81,813.80$                    811,148.00$                  533,646.02$                  78,000.00$                    326,516.06$                  78,000.00$                    108,807.49$                  132,407.85$                  

GENERAL ADMINISTRATION 
1-1-400-00-12-10 Sale of Goods & Services (42,000.00)$                   (42,147.26)$                   (22,000.00)$                   (35,354.49)$                   (35,200.00)$                   (32,775.00)$                   (32,700.00)$                   (15.00)$                          (32,700.00)$                   
1-1-520-01-12-10 Business License Revenue (100,000.00)$                 (86,026.00)$                   (100,000.00)$                 (31,002.50)$                   (85,000.00)$                   (95,672.50)$                   (90,000.00)$                   (95,024.80)$                   (90,000.00)$                   
1-2-120-00-12-10 Salaries & Wages 649,679.00$                  767,152.04$                  1,026,384.00$               1,087,593.81$               1,216,909.00$               987,398.69$                  1,054,336.00$               728,583.26$                  1,023,633.99$               
1-2-121-00-12-10 Benefits 120,475.00$                  147,752.27$                  224,248.00$                  162,717.09$                  224,402.00$                  179,872.91$                  233,600.00$                  136,677.76$                  255,908.50$                  
1-2-240-00-12-10 Professional/General Services 85,755.00$                    185,828.55$                  85,755.00$                    116,683.56$                  261,840.00$                  329,429.27$                  132,406.00$                  141,127.19$                  95,413.00$                    
1-2-530-00-12-10 Telephone & Internet -$                               -$                               58,407.00$                    53,360.09$                    58,407.00$                    55,588.00$                    58,407.00$                    41,969.71$                    58,407.00$                    
1-2-810-00-12-10 Bank Charges Gen Acct -$                               2,488.23$                      2,400.00$                      6,357.98$                      5,000.00$                      7,387.63$                      5,000.00$                      3,558.57$                      5,000.00$                      
1-2-513-00-12-10 Supplies - Postage -$                               -$                               -$                               -$                               25,000.00$                    35,012.00$                    25,000.00$                    25,044.08$                    35,100.00$                    
1-2-820-00-12-10 Leases -$                               -$                               -$                               2,225.46$                      8,904.00$                      8,901.84$                      8,904.00$                      6,694.61$                      8,905.00$                      
1-2-510-00-12-10 Supplies 25,000.00$                    41,956.39$                    25,000.00$                    89,081.91$                    22,500.00$                    20,374.03$                    22,500.00$                    33,236.13$                    22,850.00$                    
1-2-890-00-12-00 Depreciation -$                               286,526.44$                  -$                               285,782.90$                  -$                               291,611.49$                  285,783.00$                  -$                               285,783.00$                  

738,909.00$                  1,303,530.66$               1,300,194.00$               1,737,445.81$               1,702,762.00$               1,787,128.36$               1,703,236.00$               1,021,851.51$               1,668,300.49$               

GROUNDS, BUILDING & EQUIP. (CIVIC CENTRE) 
1-2-120-00-12-20 Salaries & Wages 23,327.00$                    28,060.10$                    2,697.00$                      3,783.04$                      23,316.00$                    12,393.36$                    45,911.00$                    9,298.00$                      174,813.00$                  

ASSESSMENT & TAX TOTAL

GENERAL ADMINISTRATION TOTAL

COMMUNICATIONS/TOWN PROMOTION TOTAL

GOVERNANCE & CAO SERVICES
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BUDGET ACTUTAL BUDGET ACTUTAL BUDGET ACTUTAL BUDGET YTD ACTUAL (09/30) BUDGET

20222019 2020 2021

1-2-121-00-12-20 Benefits 4,722.00$                      5,907.05$                      803.00$                         620.37$                         5,038.00$                      2,491.54$                      10,559.00$                    1,541.11$                      43,703.25$                    
1-2-240-00-12-20 Professional/General Services 36,000.00$                    45,731.79$                    36,000.00$                    35,869.01$                    32,400.00$                    33,993.27$                    32,400.00$                    41,210.69$                    40,000.00$                    
1-2-250-00-12-20 Repairs & Maintenance 30,000.00$                    43,405.32$                    30,000.00$                    233,242.14$                  61,000.00$                    44,763.73$                    30,000.00$                    12,632.24$                    20,500.00$                    
1-2-254-00-12-20 Grounds Maintenance -$                               -$                               10,919.00$                    10,918.48$                    10,919.00$                    3,430.00$                      3,430.00$                      1,715.00$                      3,430.00$                      
1-2-270-00-12-20 Insurance -$                               -$                               10,397.00$                    21,430.03$                    21,430.00$                    23,154.51$                    24,155.00$                    22,638.66$                    26,034.46$                    
1-2-514-00-12-20 Fuel -$                               -$                               1,200.00$                      126.16$                         -$                               -$                               -$                               -$                               -$                               
1-2-510-00-12-20 Supplies 10,000.00$                    6,663.54$                      8,000.00$                      8,369.05$                      5,000.00$                      3,546.92$                      5,000.00$                      7,630.49$                      5,000.00$                      
1-2-540-00-12-20 Utilities 18,600.00$                    17,376.60$                    18,600.00$                    20,542.22$                    18,600.00$                    18,288.92$                    18,600.00$                    16,965.85$                    18,600.00$                    
GROUNDS, BUILDING & EQUIP. (CIVIC CENTRE) TOTAL 122,649.00$                  147,144.40$                  118,616.00$                  334,900.50$                  177,703.00$                  142,062.25$                  170,055.00$                  113,632.04$                  332,080.71$                  

INFORMATION TECHNOLOGY 
1-2-120-00-12-40 Salaries & Wages 185,750.00$                  167,585.71$                  176,206.00$                  172,334.75$                  176,494.00$                  132,238.90$                  166,260.00$                  121,028.85$                  163,838.00$                  
1-2-121-00-12-40 Benefits 31,394.00$                    31,053.45$                    38,709.00$                    28,996.59$                    38,709.00$                    23,900.26$                    38,240.00$                    22,828.51$                    40,959.50$                    
1-2-240-00-12-40 Professional/General Services 377,000.00$                  291,356.87$                  129,970.00$                  99,320.87$                    116,973.00$                  74,779.43$                    116,973.00$                  55,043.51$                    75,400.00$                    
1-2-241-12-12-40 Security -$                               -$                               25,000.00$                    15,486.00$                    9,000.00$                      -$                               -$                               -$                               -$                               
1-2-510-00-12-40 Supplies 105,250.00$                  109,506.30$                  78,000.00$                    145,371.78$                  78,000.00$                    100,601.33$                  78,000.00$                    45,014.02$                    100,000.00$                  
1-2-530-00-12-40 Telephone & Internet -$                               -$                               20,030.00$                    16,865.41$                    17,030.00$                    21,988.37$                    17,030.00$                    20,534.17$                    18,000.00$                    
1-2-820-00-12-40 Leases 50,000.00$                    51,889.48$                    52,000.00$                    50,560.70$                    52,000.00$                    44,987.85$                    52,000.00$                    37,201.26$                    45,000.00$                    
1-2-241-00-12-40 Special Project -$                               -$                               -$                               -$                               -$                               -$                               70,000.00$                    -$                               -$                               

749,394.00$                  651,391.81$                  519,915.00$                  528,936.10$                  488,206.00$                  398,496.14$                  538,503.00$                  301,650.32$                  443,197.50$                  

FINANCE 
1-2-530-00-12-60 Telephone & Internet -$                               -$                               492.00$                         458.65$                         492.00$                         161.76$                         492.00$                         -$                               -$                               
1-2-240-00-12-60 Professional/General Services 79,500.00$                    82,829.09$                    119,500.00$                  256,700.10$                  78,850.00$                    105,197.25$                  103,113.00$                  91,752.44$                    104,200.00$                  

79,500.00$                    82,829.09$                    119,992.00$                  257,158.75$                  79,342.00$                    105,359.01$                  103,605.00$                  91,752.44$                    104,200.00$                  

SUPPORT SERVICES 
1-2-240-00-12-70 Professional/General Services -$                               -$                               -$                               -$                               -$                               -$                               -$                               3,767.42$                      -$                               

-$                               -$                               -$                               -$                               -$                               -$                               -$                               3,767.42$                      -$                               

ASSET MANAGEMENT 
1-2-120-00-12-90 Salaries & Wages 123,821.00$                  86,982.82$                    62,775.00$                    14,309.19$                    -$                               -$                               -$                               59,210.56$                    96,761.60$                    
1-2-121-00-12-90 Benefits 20,750.00$                    15,785.25$                    13,530.00$                    1,178.64$                      -$                               -$                               -$                               11,008.20$                    24,190.40$                    
1-2-240-00-12-90 Professional/General Services 139,000.00$                  11,558.39$                    80,000.00$                    77,556.75$                    44,000.00$                    38,237.29$                    16,774.00$                    17,176.38$                    17,176.38$                    
1-2-241-00-12-90 Special Project -$                               -$                               -$                               -$                               -$                               -$                               200,000.00$                  -$                               -$                               
1-2-510-00-12-90 Supplies 16,000.00$                    228.76$                         1,000.00$                      258.08$                         -$                               -$                               -$                               4,873.96$                      500.00$                         
1-1-830-00-12-90 Federal Conditional Grants -$                               -$                               -$                               -$                               (50,000.00)$                   -$                               -$                               (50,000.00)$                   -$                               

299,571.00$                  114,555.22$                  157,305.00$                  93,302.66$                    (6,000.00)$                     38,237.29$                    216,774.00$                  42,269.10$                    138,628.38$                  

2,068,023.00$               2,381,264.98$               3,027,170.00$               3,485,389.84$               2,520,013.00$               2,797,799.11$               2,810,173.00$               1,683,730.32$               2,818,814.93$               

PROTECTIVE SERVICES
RCMP 
1-1-530-00-21-10 Fines Issued (93,000.00)$                   (73,495.49)$                   (93,000.00)$                   (51,215.34)$                   (93,000.00)$                   (69,815.29)$                   (70,000.00)$                   (48,278.14)$                   (70,000.00)$                   
1-1-840-00-21-10 Provincial Conditional Grants (356,392.00)$                 (257,880.00)$                 (356,392.00)$                 (357,880.00)$                 (356,392.00)$                 (357,880.00)$                 (356,392.00)$                 -$                               (356,392.00)$                 
1-1-850-00-21-10 Inter-Municipal Transfer (67,000.00)$                   (99,068.30)$                   (67,000.00)$                   (99,818.46)$                   (67,000.00)$                   (97,649.88)$                   (67,000.00)$                   (20,139.84)$                   (97,649.88)$                   
1-1-920-00-21-10 Transfer from Operating Reserve -$                               -$                               -$                               -$                               -$                               -$                               (16,000.00)$                   (16,000.00)$                   -$                               
1-2-120-00-21-10 Salaries & Wages 194,531.00$                  200,122.21$                  194,531.00$                  195,968.76$                  205,635.00$                  195,238.95$                  185,197.00$                  147,879.35$                  187,941.00$                  
1-2-121-00-21-10 Benefits 54,926.00$                    46,480.20$                    54,926.00$                    42,807.17$                    44,469.00$                    38,040.23$                    42,595.00$                    34,773.96$                    46,985.25$                    
1-2-240-00-21-10 Professional/General Services 1,000.00$                      1,699.99$                      1,000.00$                      833.44$                         16,000.00$                    20,573.19$                    33,875.00$                    17,875.17$                    19,000.00$                    
1-2-330-00-21-10 Purchase From Federal Govt 1,770,000.00$               1,806,468.44$               1,770,000.00$               1,744,460.54$               1,744,461.00$               2,014,864.94$               2,250,331.00$               1,366,297.37$               2,469,096.00$               

1,504,065.00$               1,624,327.05$               1,504,065.00$               1,475,156.11$               1,494,173.00$               1,743,372.14$               2,002,606.00$               1,482,407.87$               2,198,980.37$               

SUPPORT SERVICES TOTAL

INFORMATION TECHNOLOGY TOTAL

ASSET MANAGEMENT TOTAL

CORPORATE SERVICES

FINANCE TOTAL

RCMP TOTAL
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20222019 2020 2021

COMMUNITY POLICING
1-1-530-00-22-10 Fines Issued (30,000.00)$                   -$                               (30,000.00)$                   -$                               (30,000.00)$                   -$                               -$                               -$                               (60,000.00)$                   
1-1-530-00-22-30 Fines Issued (10,000.00)$                   -$                               (5,000.00)$                     -$                               -$                               -$                               -$                               -$                               -$                               
1-1-850-00-22-10 Inter-Municipal Transfer (57,000.00)$                   -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-120-00-22-10 Salaries & Wages 71,352.00$                    20,697.41$                    76,732.00$                    74,845.68$                    76,877.00$                    56,926.11$                    97,750.00$                    60,254.52$                    92,775.00$                    
1-2-121-00-22-10 Benefits 15,172.00$                    5,740.66$                      16,739.00$                    13,673.44$                    16,739.00$                    13,769.21$                    34,500.00$                    8,433.00$                      23,193.75$                    
1-2-240-00-22-10 Professional/General Services 10,000.00$                    18,724.82$                    21,300.00$                    30,828.21$                    9,000.00$                      8,412.21$                      11,110.00$                    2,968.94$                      12,800.00$                    
1-2-250-03-22-10 Repairs & Maintenance - Equip. 8,000.00$                      20,749.69$                    1,000.00$                      829.13$                         500.00$                         -$                               500.00$                         5.72$                             1,000.00$                      
1-2-270-00-22-10 Insurance 1,500.00$                      -$                               2,245.00$                      -$                               2,246.00$                      118.99$                         2,245.00$                      766.05$                         880.96$                         
1-2-510-00-22-10 Supplies 3,700.00$                      2,427.36$                      1,000.00$                      5,258.96$                      11,500.00$                    5,655.75$                      4,800.00$                      8,431.10$                      4,400.00$                      
1-2-514-00-22-10 Fuel -$                               -$                               2,600.00$                      1,490.83$                      1,800.00$                      2,195.44$                      2,000.00$                      884.82$                         2,500.00$                      
1-2-530-00-22-10 Telephone & Internet -$                               -$                               792.00$                         532.09$                         792.00$                         487.72$                         532.00$                         370.35$                         520.00$                         
1-2-820-00-22-10 Leases -$                               -$                               5,600.00$                      4,244.12$                      5,604.00$                      5,596.08$                      5,604.00$                      3,264.38$                      5,596.08$                      
1-2-250-01-22-30 R&M-Ate Safe And Healthy Alloc 40,000.00$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-770-05-22-30 Grants To Other Org - Ate 57,000.00$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               

109,724.00$                  68,339.94$                    93,008.00$                    131,702.46$                  95,058.00$                    93,161.51$                    159,041.00$                  85,378.88$                    83,665.79$                    

FIRE SERVICES
1-1-400-00-23-10 Sale of Goods & Services (50,000.00)$                   (53,850.07)$                   (50,000.00)$                   (95,552.29)$                   (50,000.00)$                   (48,645.11)$                   (74,700.00)$                   (62,713.34)$                   (66,000.00)$                   
1-1-401-02-23-10 Fees- Special Programs -$                               -$                               -$                               -$                               -$                               -$                               -$                               (1,828.56)$                     -$                               
1-1-850-00-23-10 Inter-Municipal Transfer (447,160.00)$                 (407,747.25)$                 (490,180.00)$                 (385,759.60)$                 (440,021.00)$                 (359,832.04)$                 (435,016.00)$                 (217,508.00)$                 (430,088.28)$                 
1-1-990-00-23-10 Donations -$                               (8,000.00)$                     (5,000.00)$                     (1,743.57)$                     (5,000.00)$                     -$                               -$                               (5,500.73)$                     -$                               
1-2-120-00-23-10 Salaries & Wages 615,078.00$                  577,803.09$                  626,935.00$                  583,172.49$                  600,720.00$                  549,458.38$                  583,128.00$                  418,496.64$                  619,046.84$                  
1-2-121-00-23-10 Benefits 104,766.00$                  95,875.42$                    104,766.00$                  82,984.18$                    87,050.00$                    93,461.57$                    108,710.00$                  68,851.84$                    122,971.71$                  
1-2-240-00-23-10 Professional/General Services 85,000.00$                    76,605.46$                    53,192.00$                    32,896.77$                    40,262.00$                    25,951.59$                    45,266.00$                    24,936.38$                    50,816.00$                    
1-2-250-00-23-10 Repairs & Maintenance 64,057.00$                    50,484.30$                    52,857.00$                    37,455.84$                    43,557.00$                    38,751.15$                    40,300.00$                    18,957.39$                    39,300.00$                    
1-2-254-00-23-10 Grounds Maintenance -$                               -$                               4,776.00$                      4,775.40$                      4,776.00$                      2,739.01$                      2,739.00$                      1,369.50$                      2,739.00$                      
1-2-270-00-23-10 Insurance 38,000.00$                    27,092.20$                    38,000.00$                    28,764.75$                    30,203.00$                    30,978.57$                    31,098.00$                    28,994.58$                    31,097.00$                    
1-2-514-00-23-10 Fuel -$                               -$                               20,000.00$                    10,854.00$                    15,000.00$                    14,783.94$                    15,000.00$                    15,589.95$                    20,000.00$                    
1-2-530-00-23-10 Telephone & Internet -$                               -$                               2,964.00$                      2,534.81$                      2,964.00$                      2,592.31$                      3,216.00$                      2,209.06$                      3,216.00$                      
1-2-540-00-23-10 Utilities 55,418.00$                    47,883.90$                    54,811.00$                    52,687.73$                    54,811.00$                    49,973.43$                    55,575.00$                    40,854.74$                    57,790.00$                    
1-2-890-00-23-00 Depreciation -$                               15,363.41$                    -$                               15,363.41$                    -$                               16,658.81$                    15,363.00$                    -$                               15,363.00$                    
1-2-510-00-23-10 Supplies 65,000.00$                    62,153.22$                    59,800.00$                    58,046.31$                    50,700.00$                    52,583.12$                    59,700.00$                    31,557.04$                    67,200.00$                    
1-2-511-23-23-10 Supplies - Programs -$                               -$                               -$                               3,281.78$                      -$                               -$                               -$                               336.00$                         -$                               

530,159.00$                  483,663.68$                  472,921.00$                  429,762.01$                  435,022.00$                  469,454.73$                  450,379.00$                  364,602.49$                  533,451.28$                  

DISASTER SERVICES 
1-2-120-00-24-10 Salaries & Wages -$                               22,355.24$                    -$                               -$                               28,125.00$                    14,248.90$                    38,250.00$                    30,354.31$                    37,995.00$                    
1-2-121-00-24-10 Benefits -$                               5,593.68$                      -$                               -$                               4,219.00$                      1,806.94$                      8,798.00$                      5,359.12$                      9,498.75$                      
1-2-240-00-24-10 Professional/General Services 25,600.00$                    9,616.83$                      -$                               1,888.00$                      2,000.00$                      857.30$                         8,700.00$                      51.86$                           9,500.00$                      
1-2-270-00-24-10 Insurance 500.00$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-510-00-24-10 Supplies 21,700.00$                    19,884.36$                    15,000.00$                    1,377.37$                      1,500.00$                      965.20$                         2,000.00$                      859.18$                         2,700.00$                      
1-2-540-03-24-10 Utilities - Gen Disast Serv 1,000.00$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-530-00-24-10 Telephone & Internet -$                               -$                               -$                               -$                               -$                               -$                               532.00$                         -$                               4,220.00$                      
1-1-850-00-24-10 Inter-Municipal Transfer -$                               -$                               -$                               -$                               (16,875.00)$                   -$                               (23,524.00)$                   (11,762.00)$                   (23,746.88)$                   

48,800.00$                    57,450.11$                    15,000.00$                    3,265.37$                      18,969.00$                    17,878.34$                    34,756.00$                    24,862.47$                    40,166.88$                    

BYLAW CONTROL
1-1-530-00-26-10 Fines Issued (1,500.00)$                     -$                               (1,500.00)$                     (700.00)$                        (1,500.00)$                     -$                               (1,500.00)$                     (290.48)$                        -$                               
1-2-120-00-26-10 Salaries & Wages -$                               -$                               -$                               -$                               -$                               1,748.67$                      26,520.00$                    20,628.53$                    26,520.00$                    
1-2-121-00-26-10 Benefits -$                               -$                               -$                               -$                               -$                               506.89$                         6,100.00$                      4,998.59$                      6,630.00$                      
1-2-240-00-26-10 Professional/General Services 10,000.00$                    5,898.46$                      5,000.00$                      5,303.49$                      4,500.00$                      4,323.03$                      3,000.00$                      (404.03)$                        12,900.00$                    

COMMUNITY POLICING TOTAL

FIRE SERVICES TOTAL

DISASTER SERVICES TOTAL
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1-2-241-00-26-10 Bylaw Compliance -$                               -$                               10,000.00$                    1,370.75$                      5,000.00$                      -$                               -$                               -$                               -$                               
1-2-510-00-26-10 Supplies 3,300.00$                      2,253.15$                      3,000.00$                      388.84$                         2,000.00$                      2,528.37$                      2,500.00$                      7,952.61$                      2,700.00$                      

11,800.00$                    8,151.61$                      16,500.00$                    6,363.08$                      10,000.00$                    9,106.96$                      36,620.00$                    32,885.22$                    48,750.00$                    

ANIMAL CONTROL
1-1-521-00-26-20 Licenses and Permits (3,000.00)$                     (2,895.00)$                     (3,000.00)$                     (3,719.00)$                     (3,000.00)$                     (5,340.00)$                     (5,000.00)$                     (5,790.00)$                     (5,000.00)$                     
1-1-530-00-26-20 Fines Issued (2,500.00)$                     (175.00)$                        (2,500.00)$                     (4,175.88)$                     (5,000.00)$                     (3,760.00)$                     (3,000.00)$                     (200.00)$                        (500.00)$                        
1-1-560-00-26-20 Rental Revenue (14,400.00)$                   (14,400.00)$                   (14,400.00)$                   (13,714.30)$                   -$                               (6,857.16)$                     -$                               -$                               -$                               
1-1-990-00-26-20 Donations -$                               -$                               -$                               -$                               -$                               (225.00)$                        -$                               (45.00)$                          -$                               
1-2-120-00-26-20 Salaries & Wages -$                               -$                               -$                               11,953.00$                    27,940.00$                    31,342.17$                    26,520.00$                    20,629.60$                    26,520.00$                    
1-2-121-00-26-20 Benefits -$                               -$                               -$                               809.17$                         -$                               5,269.92$                      6,100.00$                      4,998.67$                      6,630.00$                      
1-2-240-00-26-20 Professional/General Services 23,000.00$                    30,844.88$                    23,000.00$                    50,756.38$                    15,000.00$                    24,603.95$                    19,610.00$                    5,273.97$                      19,000.00$                    
1-2-250-00-26-20 Repairs & Maintenance 5,000.00$                      538.50$                         5,000.00$                      3,314.32$                      2,500.00$                      2,901.99$                      3,500.00$                      1,160.69$                      8,500.00$                      
1-2-270-00-26-20 Insurance -$                               -$                               2,384.00$                      -$                               2,385.00$                      -$                               2,385.00$                      480.69$                         3,500.00$                      
1-2-510-00-26-20 Supplies 1,000.00$                      850.06$                         1,000.00$                      3,328.20$                      2,500.00$                      2,219.87$                      1,600.00$                      784.98$                         2,100.00$                      
1-2-514-00-26-20 Fuel -$                               -$                               -$                               -$                               -$                               751.23$                         1,000.00$                      922.67$                         1,500.00$                      
1-2-530-00-26-20 Telephone & Internet -$                               -$                               -$                               264.53$                         600.00$                         487.32$                         532.00$                         368.55$                         520.00$                         
1-2-820-00-26-20 Leases -$                               -$                               -$                               3,797.31$                      8,064.00$                      5,664.24$                      5,664.00$                      3,304.14$                      5,664.00$                      
1-2-540-00-26-20 Utilities 2,500.00$                      1,840.61$                      2,500.00$                      4,196.44$                      2,500.00$                      8,487.06$                      7,000.00$                      7,262.19$                      10,700.00$                    

ANIMAL CONTROL TOTAL 11,600.00$                    16,604.05$                    13,984.00$                    56,810.17$                    53,489.00$                    65,545.59$                    65,911.00$                    39,151.15$                    79,134.00$                    

2,216,148.00$               2,258,536.44$               2,115,478.00$               2,103,059.20$               2,106,711.00$               2,398,519.27$               2,749,313.00$               2,029,288.08$               2,984,148.31$               

MUNICIPAL SERVICES
COMMON SERVICES 
1-1-400-06-31-10 Equipment Revenue (15,000.00)$                   (3,349.00)$                     (7,000.00)$                     (266.00)$                        (7,000.00)$                     -$                               -$                               (1,408.57)$                     (2,084.00)$                     
1-1-402-03-31-10 Internal Revenue - Equipment -$                               -$                               (50,753.00)$                   (104,399.28)$                 (104,400.00)$                 (72,027.66)$                   (72,028.00)$                   (36,013.82)$                   (53,100.19)$                   
1-1-990-00-31-10 Donations -$                               -$                               -$                               (2,500.00)$                     (5,000.00)$                     -$                               -$                               -$                               
1-2-120-00-31-10 Salaries & Wages 165,449.00$                  173,164.48$                  355,478.00$                  247,945.63$                  -$                               10,660.55$                    180,115.00$                  107,525.92$                  152,267.20$                  
1-2-121-00-31-10 Benefits 29,946.00$                    37,187.50$                    78,123.00$                    39,277.55$                    -$                               1,443.91$                      41,426.00$                    19,680.77$                    38,066.80$                    
1-2-240-00-31-10 Professional/General Services 38,000.00$                    34,125.87$                    35,000.00$                    91,016.31$                    -$                               10,587.72$                    10,000.00$                    16,410.41$                    10,000.00$                    
1-2-250-00-31-10 Repairs & Maintenance 2,000.00$                      1,788.28$                      2,000.00$                      48.00$                           -$                               -$                               -$                               12.47$                           -$                               
1-2-270-00-31-10 Insurance 18,500.00$                    10,477.67$                    4,349.00$                      11,877.14$                    4,349.00$                      14,173.06$                    -$                               -$                               -$                               
1-2-530-00-31-10 Telephone & Internet -$                               -$                               4,704.00$                      5,094.83$                      5,094.83$                      4,853.73$                      -$                               4,398.97$                      6,500.00$                      
1-2-510-00-31-10 Supplies 5,500.00$                      9,357.80$                      5,500.00$                      3,251.78$                      5,500.00$                      5,888.38$                      5,000.00$                      7,116.73$                      6,200.00$                      
1-2-890-00-31-00 Depreciation -$                               259,053.84$                  -$                               239,888.75$                  -$                               306,863.88$                  239,889.00$                  -$                               239,889.00$                  

COMMON SERVICES TOTAL 244,395.00$                  521,806.44$                  427,401.00$                  531,234.71$                  (101,456.17)$                 282,443.57$                  404,402.00$                  117,722.88$                  397,738.81$                  

EQUIPMENT & VEHICLES
1-2-120-00-31-20 Salaries & Wages 57,195.00$                    48,275.73$                    213,657.00$                  214,683.63$                  215,000.00$                  7,697.10$                      139,282.00$                  113,680.52$                  149,302.40$                  
1-2-121-00-31-20 Benefits 8,426.00$                      10,404.17$                    47,323.00$                    38,468.75$                    49,450.00$                    939.90$                         32,035.00$                    19,688.66$                    37,325.60$                    
1-2-240-00-31-20 Professional/General Services 45,500.00$                    62,497.11$                    55,000.00$                    63,162.75$                    47,025.00$                    46,838.96$                    47,000.00$                    35,418.20$                    65,438.40$                    
1-2-250-00-31-20 Repairs & Maintenance 40,000.00$                    125,732.27$                  90,000.00$                    175,019.82$                  81,000.00$                    95,569.08$                    84,000.00$                    58,634.73$                    101,379.20$                  
1-2-270-00-31-20 Insurance 25,000.00$                    14,032.04$                    22,788.00$                    19,542.36$                    22,789.00$                    20,450.73$                    23,000.00$                    23,543.97$                    27,075.57$                    
1-2-510-00-31-20 Supplies 40,000.00$                    106,622.56$                  90,000.00$                    116,770.42$                  76,950.00$                    49,458.68$                    70,000.00$                    53,325.06$                    68,100.00$                    
1-2-514-00-31-20 Fuel -$                               -$                               68,000.00$                    50,552.76$                    50,000.00$                    67,919.30$                    50,000.00$                    76,236.94$                    100,000.00$                  
1-2-820-00-31-20 Leases -$                               6,383.41$                      85,896.00$                    136,754.13$                  172,807.00$                  177,193.13$                  120,000.00$                  102,406.19$                  119,068.44$                  
1-2-831-00-31-20 Debenture Interest 2,470.00$                      1,028.27$                      -$                               (775.85)$                        -$                               3,590.22$                      5,702.00$                      3,014.66$                      4,384.59$                      
1-2-832-02-31-20 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               116,244.00$                  -$                               117,560.77$                  

EQUIPMENT & VEHICLES TOTAL 218,591.00$                  374,975.56$                  672,664.00$                  814,178.77$                  715,021.00$                  469,657.10$                  687,263.00$                  485,948.93$                  789,634.97$                  

SHOP & YARD

BYLAW CONTROL TOTAL

PROTECTIVE SERVICES
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20222019 2020 2021

1-2-120-00-31-30 Salaries & Wages 66,119.00$                    136,500.06$                  49,652.00$                    71,055.55$                    303,297.00$                  432,737.08$                  162,617.00$                  157,202.49$                  63,801.70$                    
1-2-121-00-31-30 Benefits 12,440.00$                    26,953.07$                    8,653.00$                      12,617.06$                    59,900.00$                    85,382.80$                    33,499.00$                    27,932.96$                    11,357.24$                    
1-2-240-00-31-30 Professional/General Services 43,000.00$                    47,719.76$                    40,000.00$                    69,835.90$                    40,000.00$                    53,405.34$                    50,000.00$                    55,841.07$                    58,340.00$                    
1-2-250-00-31-30 Repairs & Maintenance 33,000.00$                    37,226.44$                    20,000.00$                    9,408.01$                      10,000.00$                    12,598.81$                    30,000.00$                    25,603.75$                    19,303.00$                    
1-2-270-00-31-30 Insurance -$                               -$                               66.00$                           -$                               -$                               -$                               -$                               13,139.05$                    15,109.91$                    
1-2-510-00-31-30 Supplies 15,000.00$                    18,763.18$                    15,000.00$                    49,446.17$                    15,000.00$                    19,461.30$                    15,000.00$                    13,743.73$                    29,900.00$                    
1-2-540-00-31-30 Utilities 22,000.00$                    27,586.37$                    22,000.00$                    27,149.12$                    22,000.00$                    30,106.10$                    22,000.00$                    46,297.12$                    61,000.00$                    

SHOP & YARD TOTAL 191,559.00$                  294,748.88$                  155,371.00$                  239,511.81$                  450,197.00$                  633,691.43$                  313,116.00$                  339,760.17$                  258,811.85$                  

ROADS, STREETS & SIDEWALKS 
1-1-200-00-32-10 Improvement Levies -$                               (21,803.85)$                   -$                               (18,555.62)$                   -$                               (11,478.32)$                   -$                               (110,460.50)$                 -$                               
1-1-400-18-32-10 Miscellaneous Revenue -$                               -$                               -$                               -$                               -$                               -$                               -$                               (5,891.82)$                     -$                               
1-1-520-02-32-10 Permits -$                               -$                               -$                               (1,561.05)$                     -$                               (696.00)$                        -$                               (42.00)$                          -$                               
1-2-120-00-32-10 Salaries & Wages 89,521.00$                    124,759.65$                  63,411.00$                    176,245.62$                  156,578.00$                  237,562.34$                  202,099.00$                  126,790.18$                  194,775.21$                  
1-2-121-00-32-10 Benefits 16,417.00$                    24,197.81$                    10,412.00$                    31,080.61$                    33,846.00$                    46,858.16$                    46,483.00$                    23,139.84$                    48,693.80$                    
1-2-240-00-32-10 Professional/General Services 30,000.00$                    68,522.49$                    30,000.00$                    66,190.60$                    40,000.00$                    48,851.01$                    40,000.00$                    13,246.98$                    21,300.00$                    
1-2-250-00-32-10 Repairs & Maintenance 100,000.00$                  313,141.14$                  100,000.00$                  297,279.73$                  84,000.00$                    132,755.73$                  80,000.00$                    68,709.75$                    94,300.00$                    
1-2-510-00-32-10 Supplies 20,000.00$                    43,121.77$                    20,000.00$                    33,699.30$                    32,000.00$                    16,776.84$                    25,000.00$                    12,703.02$                    21,406.00$                    
1-2-530-00-32-10 Telephone & Internet -$                               -$                               -$                               330.93$                         -$                               392.67$                         -$                               449.81$                         -$                               
1-2-831-00-32-10 Debenture Interest 55,171.00$                    44,126.21$                    34,423.00$                    34,423.22$                    23,726.00$                    23,065.23$                    13,173.00$                    7,865.35$                      4,766.51$                      
1-2-832-03-32-10 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               394,570.00$                  -$                               81,517.25$                    
1-2-890-00-32-00 Depreciation -$                               2,264,586.72$               -$                               2,539,578.04$               -$                               2,670,186.17$               2,539,578.00$               -$                               2,539,578.00$               

311,109.00$                  2,860,651.94$               258,246.00$                  3,158,711.38$               370,150.00$                  3,164,273.83$               3,340,903.00$               136,510.61$                  3,006,336.77$               

STREET CLEANING 
1-2-120-00-32-20 Salaries & Wages 41,531.00$                    38,732.75$                    41,531.00$                    38,522.89$                    38,935.00$                    39,294.59$                    43,760.00$                    42,682.78$                    41,308.80$                    
1-2-121-00-32-20 Benefits 7,627.00$                      7,634.57$                      7,628.00$                      6,625.82$                      8,437.00$                      7,938.04$                      10,065.00$                    8,009.05$                      10,327.20$                    
1-2-240-00-32-20 Professional/General Services 44,387.00$                    27,133.22$                    35,000.00$                    77,017.50$                    1,000.00$                      -$                               -$                               -$                               -$                               
1-2-251-12-32-20 Alloc Comm Ser R&M-St Clean 18,000.00$                    19,784.65$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               

STREET CLEANING TOTAL 111,545.00$                  93,285.19$                    84,159.00$                    122,166.21$                  48,372.00$                    47,232.63$                    53,825.00$                    50,691.83$                    51,636.00$                    

BLVD, EASEMENTS & DRAINAGE 
1-1-400-00-32-30 Sale of Goods & Services (4,000.00)$                     (1,652.57)$                     (4,000.00)$                     (200.00)$                        (5,000.00)$                     -$                               -$                               (1,742.86)$                     -$                               
1-2-120-00-32-30 Salaries & Wages 139,130.00$                  99,671.10$                    109,107.00$                  97,686.94$                    -$                               93,325.08$                    85,424.00$                    83,701.15$                    86,630.96$                    
1-2-121-00-32-30 Benefits 25,553.00$                    20,223.68$                    20,149.00$                    15,070.99$                    -$                               15,812.39$                    18,347.00$                    11,488.16$                    20,126.68$                    
1-2-240-00-32-30 Professional/General Services 30,000.00$                    7,777.80$                      25,000.00$                    -$                               55,000.00$                    53,941.10$                    75,000.00$                    52,258.07$                    76,050.00$                    
1-2-250-00-32-30 Repairs & Maintenance 50,000.00$                    7,448.13$                      40,000.00$                    -$                               -$                               -$                               -$                               97.25$                           -$                               
1-2-510-00-32-30 Supplies 14,500.00$                    2,544.11$                      12,000.00$                    260.72$                         -$                               -$                               -$                               40.30$                           
1-2-540-00-32-30 Utilities 2,200.00$                      5,459.24$                      2,200.00$                      5,701.85$                      -$                               5,597.87$                      -$                               3,351.72$                      

257,383.00$                  141,471.49$                  204,456.00$                  118,520.50$                  50,000.00$                    168,676.44$                  178,771.00$                  149,193.79$                  182,807.64$                  

STREET LIGHTS 
1-2-120-00-32-40 Salaries & Wages -$                               -$                               -$                               -$                               -$                               -$                               -$                               98.43$                           -$                               
1-2-121-00-32-40 Benefits -$                               -$                               -$                               -$                               -$                               -$                               -$                               24.39$                           -$                               
1-2-250-00-32-40 Repairs & Maintenance 10,000.00$                    568.20$                         90,000.00$                    51,957.96$                    5,000.00$                      -$                               1,000.00$                      -$                               1,000.00$                      
1-2-240-00-32-40 Professional/General Services -$                               59,185.81$                    1,000.00$                      1,638.50$                      1,000.00$                      3,580.00$                      5,000.00$                      -$                               2,610.00$                      
1-2-241-00-32-40 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               60,000.00$                    44,000.93$                    -$                               
1-2-540-00-32-40 Utilities 460,000.00$                  541,725.07$                  460,000.00$                  545,243.74$                  462,200.00$                  547,054.95$                  462,200.00$                  333,365.17$                  480,000.00$                  

STREET LIGHTS TOTAL 470,000.00$                  601,479.08$                  551,000.00$                  598,840.20$                  468,200.00$                  550,634.95$                  528,200.00$                  377,488.92$                  483,610.00$                  

SIGNS, SIGNALS & LINE PAINTING  
1-2-120-00-32-50 Salaries & Wages 30,110.00$                    36,794.95$                    13,643.00$                    37,072.38$                    21,434.00$                    35,809.06$                    32,650.00$                    13,056.62$                    30,910.29$                    
1-2-121-00-32-50 Benefits 5,530.00$                      6,639.63$                      919.00$                         7,033.98$                      4,647.00$                      6,276.39$                      6,209.00$                      2,255.10$                      6,196.51$                      

ROADS, STREETS & SIDEWALKS TOTAL

BLVD, EASEMENTS & DRAINAGE TOTAL
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1-2-240-00-32-50 Professional/General Services 50,000.00$                    121,723.37$                  50,000.00$                    64,728.33$                    46,000.00$                    44,343.94$                    60,000.00$                    9,455.75$                      6,860.00$                      
1-2-250-00-32-50 Repairs & Maintenance 20,000.00$                    19,097.52$                    90,000.00$                    200,029.42$                  60,000.00$                    49,311.41$                    60,000.00$                    79,141.18$                    123,000.00$                  
1-2-510-00-32-50 Supplies 15,000.00$                    10,129.55$                    15,000.00$                    21,888.18$                    16,200.00$                    20,246.67$                    10,000.00$                    12,074.62$                    14,400.00$                    

120,640.00$                  194,385.02$                  169,562.00$                  330,752.29$                  148,281.00$                  155,987.47$                  168,859.00$                  115,983.27$                  181,366.80$                  

SNOW & ICE REMOVAL 
1-2-120-00-32-60 Salaries & Wages 174,432.00$                  187,546.95$                  128,322.00$                  171,979.07$                  392,132.00$                  158,754.15$                  273,536.00$                  173,862.57$                  263,074.72$                  
1-2-121-00-32-60 Benefits 32,037.00$                    31,780.30$                    19,126.00$                    29,449.59$                    67,109.00$                    30,023.84$                    43,070.00$                    31,853.54$                    43,768.68$                    
1-2-240-00-32-60 Professional/General Services 400,979.00$                  419,997.99$                  400,000.00$                  156,115.00$                  120,000.00$                  216,554.54$                  250,000.00$                  248,255.00$                  305,000.00$                  
1-2-510-00-32-60 Supplies 30,000.00$                    (25,784.47)$                   20,000.00$                    112,572.65$                  36,000.00$                    29,066.86$                    30,000.00$                    7,452.33$                      34,900.00$                    

SNOW & ICE REMOVAL TOTAL 637,448.00$                  613,540.77$                  567,448.00$                  470,116.31$                  615,241.00$                  434,399.39$                  596,606.00$                  461,423.44$                  646,743.40$                  

FESTIVE LIGHTS 
1-1-920-00-32-70 Transfer from Operating Reserve -$                               -$                               -$                               -$                               -$                               -$                               (50,000.00)$                   (50,000.00)$                   -$                               
1-2-120-00-32-70 Salaries & Wages 3,114.00$                      4,591.93$                      3,114.00$                      3,895.55$                      -$                               3,112.81$                      -$                               1,189.01$                      -$                               
1-2-121-00-32-70 Benefits 572.00$                         781.98$                         572.00$                         563.05$                         -$                               543.84$                         -$                               205.05$                         -$                               
1-2-240-00-32-70 Professional/General Services 1,000.00$                      -$                               1,000.00$                      1,339.00$                      1,500.00$                      1,547.00$                      1,500.00$                      670.00$                         1,500.00$                      
1-2-510-00-32-70 Supplies 1,158.00$                      647.10$                         1,200.00$                      61,243.12$                    50,000.00$                    315.58$                         50,000.00$                    12,278.05$                    12,000.00$                    

FESTIVE LIGHTS TOTAL 5,844.00$                      6,021.01$                      5,886.00$                      67,040.72$                    51,500.00$                    5,519.23$                      1,500.00$                      (35,657.89)$                   13,500.00$                    

STORM, SEWER & DRAINAGE 
1-2-120-00-37-10 Salaries & Wages 62,497.00$                    53,642.89$                    42,854.00$                    38,851.62$                    40,000.00$                    27,410.30$                    38,032.00$                    21,011.02$                    32,784.98$                    
1-2-121-00-37-10 Benefits 11,357.00$                    10,654.19$                    5,857.00$                      6,626.46$                      9,200.00$                      5,618.22$                      8,747.00$                      4,250.42$                      8,196.25$                      
1-2-240-00-37-10 Professional/General Services 20,000.00$                    14,819.65$                    15,000.00$                    81,983.04$                    10,000.00$                    17,613.70$                    40,000.00$                    24,340.70$                    35,100.00$                    
1-2-241-00-37-10 Special Project -$                               -$                               -$                               -$                               -$                               -$                               20,000.00$                    -$                               -$                               
1-2-250-00-37-10 Repairs & Maintenance 70,000.00$                    2,109.26$                      100,000.00$                  140,890.00$                  40,000.00$                    42,671.51$                    10,000.00$                    18,172.03$                    15,000.00$                    
1-2-540-00-37-10 Utilities 6,000.00$                      8,325.06$                      6,000.00$                      9,246.57$                      6,000.00$                      7,563.40$                      6,000.00$                      4,753.82$                      6,708.00$                      
1-2-890-00-37-00 Depreciation -$                               32,201.23$                    -$                               36,008.06$                    -$                               34,316.54$                    36,008.00$                    -$                               36,008.00$                    

169,854.00$                  121,752.28$                  169,711.00$                  313,605.75$                  105,200.00$                  135,193.67$                  158,787.00$                  72,527.99$                    133,797.23$                  

WATER BILLING
1-1-400-00-41-20 Sale of Goods & Services (2,640,000.00)$              (2,665,392.05)$              (2,640,000.00)$              (2,584,600.14)$              (2,640,000.00)$              (2,677,210.75)$              (2,676,277.00)$              (2,083,651.73)$              (2,703,039.77)$              
1-1-401-07-41-20 Other Sales -$                               -$                               -$                               (3,375.00)$                     -$                               (3,375.00)$                     -$                               (450.00)$                        -$                               
1-1-410-00-41-20 Penalties (21,630.00)$                   (29,870.14)$                   (21,630.00)$                   (29,680.17)$                   (21,630.00)$                   (37,071.37)$                   (35,000.00)$                   (27,224.59)$                   (37,000.00)$                   
1-1-590-01-41-20 Bulk Water Revenue (150,000.00)$                 (119,409.16)$                 (150,000.00)$                 (56,569.41)$                   (120,000.00)$                 (76,809.30)$                   (77,000.00)$                   (46,466.36)$                   (65,000.00)$                   
1-1-591-03-41-20 Revenue Clearing (3,090.00)$                     (2,145.00)$                     (3,090.00)$                     (1,040.00)$                     (3,090.00)$                     (3,505.66)$                     (3,090.00)$                     (1,495.00)$                     (2,200.00)$                     
1-2-120-00-41-20 Salaries & Wages 88,626.00$                    78,780.36$                    15,874.00$                    54,980.42$                    64,952.00$                    70,347.61$                    80,775.00$                    57,958.02$                    81,414.53$                    
1-2-121-00-41-20 Benefits 16,948.00$                    17,595.06$                    215.00$                         10,858.79$                    12,930.00$                    17,020.26$                    18,578.00$                    13,039.62$                    20,353.63$                    
1-2-240-00-41-20 Professional/General Services 20,000.00$                    37,524.82$                    20,000.00$                    48,484.62$                    50,400.00$                    53,758.30$                    50,000.00$                    36,663.68$                    50,000.00$                    
1-2-510-00-41-20 Supplies 10,000.00$                    30,666.60$                    9,000.00$                      (6,572.96)$                     10,000.00$                    11,841.40$                    10,000.00$                    2,039.23$                      5,600.00$                      
1-2-990-00-41-20 Bad Debt 5,500.00$                      9,321.68$                      5,500.00$                      -$                               5,500.00$                      36,797.41$                    5,500.00$                      8,614.16$                      10,000.00$                    

WATER BILLING TOTAL (2,673,646.00)$              (2,642,927.83)$              (2,764,131.00)$              (2,567,513.85)$              (2,640,938.00)$              (2,608,207.10)$              (2,626,514.00)$              (2,040,972.97)$              (2,639,871.61)$              

WATER
1-2-120-00-41-10 Salaries & Wages 25,304.00$                    59,672.35$                    101,450.00$                  88,847.02$                    65,140.00$                    76,770.93$                    73,367.00$                    51,748.49$                    73,895.04$                    
1-2-121-00-41-10 Benefits 3,564.00$                      11,133.90$                    22,242.00$                    15,980.65$                    14,040.00$                    15,712.85$                    16,874.00$                    8,782.03$                      18,473.76$                    
1-2-240-00-41-10 Professional/General Services 15,000.00$                    35,322.69$                    50,000.00$                    32,958.38$                    -$                               -$                               20,000.00$                    5,391.88$                      10,000.00$                    
1-2-270-00-41-10 Insurance 87,000.00$                    100,558.93$                  -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-530-00-41-10 Telephone & Internet -$                               -$                               702.00$                         245.51$                         -$                               353.90$                         -$                               177.58$                         -$                               
1-2-510-00-41-10 Supplies 3,500.00$                      5,668.82$                      3,500.00$                      711.53$                         -$                               -$                               -$                               -$                               -$                               
1-2-890-00-41-00 Depreciation 1,752,000.00$               1,761,508.23$               -$                               1,763,201.79$               -$                               1,819,122.78$               1,763,202.00$               -$                               1,763,202.00$               

WATER TOTAL 1,886,368.00$               1,973,864.92$               177,894.00$                  1,901,944.88$               79,180.00$                    1,911,960.46$               1,873,443.00$               66,099.98$                    1,865,570.80$               

SIGNS, SIGNALS & LINE PAINTING TOTAL

STORM, SEWER & DRAINAGE TOTAL
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BUDGET ACTUTAL BUDGET ACTUTAL BUDGET ACTUTAL BUDGET YTD ACTUAL (09/30) BUDGET

20222019 2020 2021

WATER TREATMENT 
1-2-120-00-41-30 Salaries & Wages 185,216.00$                  196,773.93$                  145,216.00$                  268,660.81$                  179,230.00$                  193,201.72$                  188,252.00$                  149,824.96$                  187,195.24$                  
1-2-121-00-41-30 Benefits 33,776.00$                    36,426.15$                    33,776.00$                    33,415.93$                    34,444.00$                    39,509.00$                    33,519.00$                    28,130.66$                    36,914.65$                    
1-2-240-00-41-30 Professional/General Services 60,000.00$                    97,286.11$                    60,000.00$                    165,828.73$                  60,000.00$                    102,549.98$                  185,000.00$                  166,453.29$                  181,886.33$                  
1-2-250-00-41-30 Repairs & Maintenance 140,000.00$                  144,661.97$                  130,000.00$                  193,064.57$                  60,000.00$                    49,592.65$                    50,000.00$                    21,336.48$                    63,900.00$                    
1-2-270-00-41-30 Insurance -$                               -$                               95,282.00$                    116,238.71$                  95,283.00$                    125,774.37$                  125,744.00$                  134,422.02$                  154,585.32$                  
1-2-514-00-41-30 Fuel -$                               -$                               12,480.00$                    7,083.18$                      7,000.00$                      13,157.46$                    10,000.00$                    7,695.25$                      10,000.00$                    
1-2-530-00-41-30 Telephone & Internet -$                               -$                               10,258.00$                    10,235.13$                    10,258.00$                    9,655.80$                      10,000.00$                    7,443.80$                      10,000.00$                    
1-2-510-00-41-30 Supplies 100,000.00$                  195,134.94$                  100,000.00$                  132,809.50$                  95,000.00$                    70,150.72$                    90,000.00$                    80,535.14$                    95,700.00$                    
1-2-540-00-41-30 Utilities 311,000.00$                  354,879.46$                  311,000.00$                  315,399.63$                  225,800.00$                  275,550.73$                  225,800.00$                  207,027.18$                  276,000.00$                  
1-2-820-00-41-30 Leases -$                               -$                               -$                               6,491.52$                      -$                               11,128.32$                    6,492.00$                      6,779.07$                      22,078.56$                    
1-2-831-00-41-30 Debenture Interest 264,420.00$                  258,006.83$                  246,893.00$                  246,788.37$                  234,208.00$                  234,107.75$                  222,034.00$                  112,308.48$                  209,039.09$                  
1-2-832-01-41-30 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               321,667.00$                  -$                               334,662.85$                  

WATER TREATMENT TOTAL 1,094,412.00$               1,283,169.39$               1,144,905.00$               1,496,016.08$               1,001,223.00$               1,124,378.50$               1,468,508.00$               921,956.33$                  1,581,962.04$               

DISTRIBUTION & MAINS 
1-2-120-00-41-40 Salaries & Wages 104,029.00$                  89,990.15$                    68,349.00$                    81,118.81$                    102,213.00$                  108,025.86$                  102,669.00$                  123,732.40$                  111,086.90$                  
1-2-121-00-41-40 Benefits 18,985.00$                    17,092.47$                    8,995.00$                      13,918.70$                    20,496.00$                    22,588.98$                    23,614.00$                    22,306.88$                    27,771.73$                    
1-2-240-00-41-40 Professional/General Services 25,000.00$                    22,796.02$                    20,500.00$                    57,168.04$                    24,750.00$                    89,394.01$                    22,000.00$                    11,595.68$                    9,600.00$                      
1-2-250-00-41-40 Repairs & Maintenance 300,000.00$                  224,681.00$                  275,000.00$                  230,860.10$                  221,500.00$                  226,479.90$                  210,000.00$                  104,272.21$                  209,200.00$                  
1-2-510-00-41-40 Supplies 80,000.00$                    41,998.48$                    70,000.00$                    87,271.11$                    62,900.00$                    9,330.90$                      40,000.00$                    51,224.57$                    72,500.00$                    

DISTRIBUTION & MAINS TOTAL 528,014.00$                  396,558.12$                  442,844.00$                  470,336.76$                  431,859.00$                  455,819.65$                  398,283.00$                  313,131.74$                  430,158.63$                  

WATER RESERVOIR 
1-2-120-00-41-50 Salaries & Wages 47,961.00$                    47,021.72$                    28,391.00$                    46,732.23$                    44,807.00$                    46,245.38$                    32,306.00$                    30,987.45$                    32,947.20$                    
1-2-121-00-41-50 Benefits 8,688.00$                      8,740.97$                      4,774.00$                      7,978.05$                      8,611.00$                      9,673.25$                      7,430.00$                      5,955.96$                      8,236.80$                      
1-2-240-00-41-50 Professional/General Services 10,000.00$                    910.00$                         7,000.00$                      1,735.96$                      5,000.00$                      320.80$                         5,000.00$                      989.25$                         3,400.00$                      
1-2-250-00-41-50 Repairs & Maintenance 74,500.00$                    18,430.40$                    60,000.00$                    8,160.43$                      25,000.00$                    5,824.35$                      25,000.00$                    844.74$                         25,000.00$                    
1-2-510-00-41-50 Supplies 500.00$                         5,760.53$                      1,000.00$                      8,348.59$                      1,000.00$                      2,012.48$                      5,000.00$                      932.50$                         5,500.00$                      
1-2-540-00-41-50 Utilities 50,000.00$                    45,005.58$                    50,000.00$                    46,549.85$                    40,000.00$                    41,748.01$                    40,000.00$                    29,852.56$                    40,000.00$                    

WATER RESERVOIR TOTAL 191,649.00$                  125,869.20$                  151,165.00$                  119,505.11$                  124,418.00$                  105,824.27$                  114,736.00$                  69,562.46$                    115,084.00$                  

WASTEWATER 

1-1-400-00-42-20 Sale of Goods & Services (2,352,000.00)$              (2,424,561.35)$              (2,352,000.00)$              (2,295,877.24)$              (2,352,000.00)$              (2,385,746.63)$              (2,396,085.00)$              (1,807,181.13)$              (2,396,085.00)$              
1-1-590-02-42-20 Disposal Revenue (25,000.00)$                   (16,425.00)$                   (20,000.00)$                   (12,525.00)$                   (20,000.00)$                   (32,700.00)$                   (30,500.00)$                   (32,825.00)$                   (23,000.00)$                   
1-2-120-00-42-20 Salaries & Wages 91,905.00$                    80,708.81$                    16,509.00$                    72,851.61$                    64,952.00$                    34,862.45$                    32,306.00$                    31,561.10$                    32,947.20$                    
1-2-121-00-42-20 Benefits 17,526.00$                    18,440.63$                    3,201.00$                      14,443.23$                    12,930.00$                    6,996.58$                      7,430.00$                      6,358.67$                      8,236.80$                      
1-2-240-00-42-20 Professional/General Services 35,000.00$                    32,748.43$                    35,000.00$                    38,566.04$                    20,000.00$                    5,244.75$                      10,000.00$                    7,749.28$                      5,075.00$                      

WASTERWATER TOTAL (2,232,569.00)$              (2,309,088.48)$              (2,317,290.00)$              (2,182,541.36)$              (2,274,118.00)$              (2,371,342.85)$              (2,376,849.00)$              (1,794,337.08)$              (2,372,826.00)$              

WASTEWATER ENGINEERING
1-2-120-00-42-10 Salaries & Wages 40,615.00$                    86,385.11$                    101,450.00$                  115,447.64$                  65,140.00$                    68,095.92$                    74,097.00$                    51,929.63$                    74,610.27$                    
1-2-121-00-42-10 Benefits 7,570.00$                      18,079.41$                    22,242.00$                    20,646.49$                    14,040.00$                    13,394.11$                    17,042.00$                    8,796.76$                      18,652.57$                    
1-2-240-00-42-10 Professional/General Services 72,500.00$                    80,507.90$                    60,000.00$                    23,091.22$                    -$                               -$                               20,000.00$                    12,797.61$                    20,000.00$                    
1-2-241-00-42-10 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               135,000.00$                  15,819.30$                    -$                               
1-2-270-00-42-10 Insurance 7,300.00$                      7,998.52$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-530-00-42-10 Telephone & Internet -$                               -$                               642.00$                         245.53$                         -$                               302.74$                         -$                               177.59$                         -$                               
1-2-510-00-42-10 Supplies 5,000.00$                      3,740.82$                      5,000.00$                      1,592.83$                      -$                               -$                               -$                               -$                               -$                               
1-2-890-00-42-00 Depreciation 445,000.00$                  468,724.65$                  -$                               567,685.17$                  -$                               616,164.29$                  567,685.00$                  -$                               567,685.00$                  

577,985.00$                  665,436.41$                  189,334.00$                  728,708.88$                  79,180.00$                    697,957.06$                  813,824.00$                  89,520.89$                    680,947.84$                  

WASTEWATER MANAGEMENT 

WASTEWATER ENGINEERING TOTAL
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1-2-120-00-42-30 Salaries & Wages 95,723.00$                    98,692.01$                    56,153.00$                    78,781.84$                    84,712.00$                    97,326.62$                    107,902.00$                  82,281.69$                    105,593.50$                  
1-2-121-00-42-30 Benefits 17,460.00$                    18,136.44$                    6,381.00$                      13,395.54$                    16,706.00$                    20,194.14$                    22,373.00$                    15,438.33$                    23,927.34$                    
1-2-240-00-42-30 Professional/General Services 215,000.00$                  60,254.96$                    150,000.00$                  42,945.81$                    118,500.00$                  69,550.65$                    90,000.00$                    31,430.48$                    69,600.00$                    
1-2-241-00-42-30 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               200,000.00$                  -$                               -$                               
1-2-250-00-42-30 Repairs & Maintenance 189,000.00$                  38,381.82$                    450,000.00$                  513,279.36$                  240,000.00$                  141,340.40$                  100,000.00$                  48,379.09$                    124,300.00$                  
1-2-251-10-42-30 Alloc Comm Ser R&M-Sewer Plant 2,500.00$                      2,715.70$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-270-00-42-30 Insurance -$                               -$                               7,092.00$                      10,836.15$                    7,093.00$                      11,454.91$                    11,455.00$                    11,931.86$                    13,721.64$                    
1-2-510-00-42-30 Supplies 40,000.00$                    3,295.69$                      30,000.00$                    55,230.39$                    40,000.00$                    30,185.18$                    30,000.00$                    18,126.43$                    37,100.00$                    
1-2-540-00-42-30 Utilities 200,000.00$                  144,237.52$                  200,000.00$                  145,009.23$                  150,000.00$                  119,751.03$                  80,000.00$                    107,440.86$                  143,000.00$                  
1-2-831-00-42-30 Debenture Interest 48,436.00$                    42,034.52$                    38,454.00$                    36,923.59$                    33,234.00$                    31,657.50$                    27,856.00$                    14,610.35$                    22,314.64$                    
1-2-832-00-42-30 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               182,540.00$                  -$                               188,081.22$                  

808,119.00$                  407,748.66$                  938,080.00$                  896,401.91$                  690,245.00$                  521,460.43$                  852,126.00$                  329,639.09$                  727,638.33$                  

ASPEN WASTE MANAGEMENT 
1-1-400-15-43-50 User Fees (1,558,099.00)$              (1,442,103.92)$              (1,558,099.00)$              (1,379,798.25)$              (1,603,543.00)$              (1,447,144.93)$              (1,379,798.00)$              (1,014,682.78)$              (1,379,798.00)$              
1-1-401-15-43-50 Other Revenue -$                               -$                               -$                               -$                               -$                               -$                               -$                               (32,134.91)$                   (30,000.00)$                   
1-1-551-00-43-50 Interest Revenue (33,765.00)$                   (25,359.81)$                   (33,765.00)$                   (28,298.81)$                   (33,765.00)$                   (8,440.85)$                     (28,299.00)$                   (6,994.47)$                     (25,000.00)$                   
1-2-240-00-43-50 Professional/General Services 126,062.00$                  6,403.09$                      80,000.00$                    232,947.29$                  66,000.00$                    87,974.44$                    66,000.00$                    72,238.46$                    95,000.00$                    
1-2-241-02-43-50 Contracted Service 992,984.00$                  871,455.38$                  992,984.00$                  1,122,562.98$               1,017,984.00$               1,077,531.69$               700,000.00$                  516,246.65$                  624,000.00$                  
1-2-242-01-43-50 Administration 25,000.00$                    45,196.35$                    25,000.00$                    39,342.66$                    25,000.00$                    56,624.48$                    25,000.00$                    -$                               25,000.00$                    
1-2-250-00-43-50 Repairs & Maintenance 50,000.00$                    3,489.19$                      10,000.00$                    6,843.44$                      6,500.00$                      4,820.60$                      80,000.00$                    63,405.41$                    76,000.00$                    
1-2-270-00-43-50 Insurance 8,000.00$                      7,010.93$                      -$                               7,695.05$                      8,000.00$                      5,817.02$                      8,000.00$                      7,060.99$                      8,120.14$                      
1-2-990-00-43-50 Bad Debt 5,000.00$                      39,887.77$                    5,000.00$                      -$                               5,000.00$                      -$                               5,000.00$                      -$                               20,000.00$                    

(384,818.00)$                 (494,021.02)$                 (478,880.00)$                 1,294.36$                      (508,824.00)$                 (222,817.55)$                 (524,097.00)$                 (394,860.65)$                 (586,677.86)$                 

WASTE MANAGEMENT 
1-1-400-00-43-20 Sale of Goods & Services (494,000.00)$                 (473,046.51)$                 (729,600.00)$                 (532,959.35)$                 (573,270.00)$                 (570,528.31)$                 (570,528.00)$                 (426,649.42)$                 (570,528.00)$                 
1-2-120-00-43-20 Salaries & Wages 58,918.00$                    13,303.77$                    18,533.00$                    -$                               -$                               50,471.23$                    117,419.00$                  106,181.83$                  122,518.88$                  
1-2-121-00-43-20 Benefits 19,533.00$                    4,676.20$                      8,225.00$                      -$                               -$                               7,755.92$                      22,882.00$                    16,671.53$                    25,375.14$                    
1-2-270-00-43-20 Insurance -$                               -$                               12,211.00$                    -$                               -$                               -$                               -$                               -$                               -$                               
1-2-240-00-43-20 Professional/General Services 10,000.00$                    6,797.94$                      10,000.00$                    27,684.00$                    -$                               423.91$                         -$                               84.99$                           -$                               

WASTE MANAGEMENT TOTAL (405,549.00)$                 (448,268.60)$                 (680,631.00)$                 (505,275.35)$                 (573,270.00)$                 (511,877.25)$                 (430,227.00)$                 (303,711.07)$                 (422,633.98)$                 

CONTRACTED WASTE SERVICES 
1-2-120-00-43-10 Salaries & Wages 10,382.00$                    11,850.98$                    10,382.00$                    5,904.09$                      -$                               -$                               -$                               -$                               -$                               
1-2-121-00-43-10 Benefits 1,906.00$                      2,429.72$                      1,906.00$                      989.14$                         -$                               0.03$                             -$                               -$                               -$                               
1-2-240-00-43-10 Professional/General Services 205,000.00$                  311,108.21$                  205,000.00$                  223,378.85$                  205,000.00$                  234,287.56$                  205,000.00$                  125,203.59$                  205,000.00$                  
1-2-890-00-43-00 Depreciation -$                               46,641.65$                    -$                               53,513.67$                    -$                               129,105.91$                  53,514.00$                    -$                               53,514.00$                    

217,288.00$                  372,030.56$                  217,288.00$                  283,785.75$                  205,000.00$                  363,393.50$                  258,514.00$                  125,203.59$                  258,514.00$                  

ENVIRONMENTAL 
1-2-240-00-43-30 Professional/General Services 215,332.00$                  239,519.44$                  215,332.00$                  311,683.59$                  203,000.00$                  365,456.38$                  203,000.00$                  215,196.78$                  168,000.00$                  
1-2-241-00-43-30 Rent -$                               -$                               -$                               -$                               12,000.00$                    -$                               -$                               -$                               -$                               

ENVIRONMENTAL TOTAL 215,332.00$                  239,519.44$                  215,332.00$                  311,683.59$                  215,000.00$                  365,456.38$                  203,000.00$                  215,196.78$                  168,000.00$                  

PARKS
1-1-400-00-72-30 Sale of Goods & Services (20,866.00)$                   -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-1-420-01-72-30 Program And User Fees (1,800.00)$                     (863.60)$                        -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-1-560-00-72-30 Rental Revenue (2,000.00)$                     (47.62)$                          (1,000.00)$                     -$                               (1,000.00)$                     -$                               -$                               (100.00)$                        -$                               
1-1-590-04-72-30 Other Revenue (1,500.00)$                     (1,500.00)$                     (1,500.00)$                     (2,500.00)$                     (1,500.00)$                     (3,500.00)$                     (1,500.00)$                     (1,000.00)$                     (1,500.00)$                     
1-1-850-00-72-30 Inter-Municipal Transfer (71,484.00)$                   (77,522.43)$                   (73,533.00)$                   (19,660.97)$                   (110,213.00)$                 (283,569.42)$                 (82,639.00)$                   (41,319.42)$                   (95,981.06)$                   
1-2-120-00-72-30 Salaries & Wages 306,425.00$                  306,333.97$                  290,315.00$                  309,664.49$                  296,690.00$                  276,064.77$                  327,578.00$                  190,016.24$                  330,296.54$                  
1-2-121-00-72-30 Benefits 44,142.00$                    41,348.34$                    39,631.00$                    35,099.28$                    27,688.00$                    45,104.89$                    50,869.00$                    25,208.75$                    54,108.22$                    

ASPEN WASTE MANAGEMENT TOTAL

WASTEWATER MANAGEMENT TOTAL

CONTRACTED WASTE SERVICES TOTAL
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1-2-240-00-72-30 Professional/General Services 20,000.00$                    26,367.57$                    35,000.00$                    11,496.89$                    31,500.00$                    15,198.44$                    31,500.00$                    11,505.55$                    42,440.00$                    
1-2-250-00-72-30 Repairs & Maintenance 80,000.00$                    117,018.76$                  93,593.00$                    85,726.01$                    96,734.00$                    90,748.65$                    50,000.00$                    21,159.89$                    51,000.00$                    
1-2-251-04-72-30 Alloc Comm Ser R&M - Parks 30,000.00$                    31,030.63$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-254-00-72-30 Grounds Maintenance -$                               -$                               -$                               53,646.24$                    53,646.00$                    51,456.24$                    34,485.00$                    17,242.32$                    34,485.00$                    
1-2-270-00-72-30 Insurance 2,000.00$                      5,556.15$                      3,857.00$                      6,430.81$                      3,858.00$                      7,752.08$                      7,752.00$                      10,788.58$                    12,406.87$                    
1-2-510-00-72-30 Supplies 8,000.00$                      38,770.40$                    8,000.00$                      18,398.88$                    10,000.00$                    7,450.02$                      8,000.00$                      9,351.99$                      19,750.64$                    
1-2-511-10-72-30 Alloc Comm Ser Supplies-Parks 12,000.00$                    950.66$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-512-05-72-30 Supplies - CIB 2,500.00$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-540-00-72-30 Utilities 12,000.00$                    12,625.18$                    10,000.00$                    9,777.58$                      10,000.00$                    9,178.90$                      10,000.00$                    4,223.76$                      10,000.00$                    
1-2-770-00-72-30 Grant to Organization 4,845.00$                      227,464.05$                  4,845.00$                      4,442.51$                      4,845.00$                      -$                               60,845.00$                    -$                               6,000.00$                      

PARKS TOTAL 424,262.00$                  727,532.06$                  409,208.00$                  512,521.72$                  422,248.00$                  215,884.57$                  496,890.00$                  247,077.66$                  463,006.21$                  

ROTARY BUILDING
1-2-240-00-72-50 Professional/General Services -$                               -$                               -$                               -$                               -$                               190.00$                         -$                               94.00$                           -$                               
1-2-250-00-72-50 Repairs & Maintenance 200.00$                         -$                               200.00$                         3,821.99$                      3,200.00$                      5,733.83$                      3,200.00$                      68.54$                           3,200.00$                      
1-2-540-00-72-50 Utilities 4,000.00$                      3,734.81$                      4,000.00$                      4,403.56$                      4,000.00$                      3,886.41$                      4,000.00$                      3,178.03$                      4,000.00$                      

ROTARY BUILDING TOTAL 4,200.00$                      3,734.81$                      4,200.00$                      8,225.55$                      7,200.00$                      9,810.24$                      7,200.00$                      3,340.57$                      7,200.00$                      
CEMETERY
1-1-400-00-56-10 Sale of Goods & Services (37,000.00)$                   (30,157.70)$                   (37,000.00)$                   (16,839.30)$                   (37,000.00)$                   (50,467.00)$                   (37,000.00)$                   (38,905.43)$                   (40,000.00)$                   
1-1-520-00-56-10 Licenses and Permits (1,000.00)$                     (802.00)$                        (1,000.00)$                     (602.00)$                        (1,000.00)$                     (921.57)$                        (1,000.00)$                     (530.00)$                        (1,000.00)$                     
1-2-120-00-56-10 Salaries & Wages 11,421.00$                    22,333.68$                    11,421.00$                    24,839.47$                    21,434.00$                    38,794.85$                    20,461.00$                    37,278.58$                    27,373.43$                    
1-2-121-00-56-10 Benefits 2,097.00$                      3,646.22$                      2,097.00$                      3,050.36$                      4,647.00$                      6,579.50$                      4,706.00$                      6,408.34$                      6,843.36$                      
1-2-240-00-56-10 Professional/General Services 3,000.00$                      13,307.26$                    3,000.00$                      1,356.00$                      2,000.00$                      281.00$                         2,000.00$                      6,758.10$                      721.00$                         
1-2-250-00-56-10 Repairs & Maintenance 3,000.00$                      1,728.99$                      3,000.00$                      -$                               3,000.00$                      1,570.00$                      3,000.00$                      440.50$                         3,000.00$                      
1-2-510-00-56-10 Supplies 1,500.00$                      8,668.63$                      1,000.00$                      2,070.00$                      1,000.00$                      1,970.07$                      1,000.00$                      23.98$                           3,300.00$                      

(16,982.00)$                   18,725.08$                    (17,482.00)$                   13,874.53$                    (5,919.00)$                     (2,193.15)$                     (6,833.00)$                     11,474.07$                    237.79$                         

2,972,433.00$               6,144,000.38$               897,740.00$                  8,253,647.21$               173,189.83$                  6,103,216.87$               6,954,236.00$               129,915.33$                  6,422,293.66$               

COMMUNITY & RECREATION SERVICES

FCSS 
1-1-400-08-52-00 Program Revenue (16,700.00)$                   (12,220.50)$                   (6,700.00)$                     (2,485.00)$                     -$                               (11,519.75)$                   (2,700.00)$                     (10,371.75)$                   (17,700.00)$                   
1-1-840-00-52-00 Provincial Conditional Grants (176,493.00)$                 (218,543.00)$                 (176,493.00)$                 (176,493.00)$                 (176,493.00)$                 (170,978.55)$                 (176,493.00)$                 (88,246.00)$                   (179,490.00)$                 
1-1-841-01-52-00 Prov Cond Grnt-Brazeau County (130,623.00)$                 (130,688.80)$                 (130,623.00)$                 (130,623.00)$                 (130,623.00)$                 (130,623.00)$                 (130,623.00)$                 (65,311.50)$                   (130,623.00)$                 
1-1-851-01-52-00 Local Cond Grnt-Brazeau County (33,254.00)$                   (32,672.20)$                   (33,254.00)$                   (33,254.00)$                   (33,254.00)$                   (33,254.00)$                   (33,254.00)$                   (16,627.00)$                   (33,254.00)$                   
1-1-852-00-52-00 Local Cond Grant - Parkland (35,751.00)$                   (35,751.26)$                   (35,751.00)$                   (35,751.26)$                   (35,751.00)$                   (35,751.26)$                   (36,668.00)$                   (36,667.96)$                   (36,667.00)$                   

FCSS TOTAL (392,821.00)$                 (429,875.76)$                 (382,821.00)$                 (378,606.26)$                 (376,121.00)$                 (382,126.56)$                 (379,738.00)$                 (217,224.21)$                 (397,734.00)$                 

HOMELESSNESS & POVERTY
1-1-840-00-52-20 Provincial Conditional Grants (29,351.00)$                   (56,704.54)$                   (107,738.00)$                 (107,311.99)$                 (69,820.00)$                   (38,722.21)$                   (46,484.00)$                   (120,411.71)$                 -$                               
1-1-990-00-52-20 Donations -$                               (11,120.00)$                   (12,131.00)$                   (16,502.38)$                   -$                               -$                               (5,000.00)$                     (1,500.00)$                     -$                               
1-2-120-00-52-20 Salaries & Wages 20,078.00$                    49,372.73$                    57,203.00$                    65,508.52$                    52,848.00$                    42,864.98$                    36,400.00$                    6,627.89$                      -$                               
1-2-121-00-52-20 Benefits 6,694.00$                      7,323.96$                      12,880.00$                    6,323.85$                      13,212.00$                    5,641.18$                      8,371.00$                      1,568.33$                      -$                               
1-2-511-23-52-20 Supplies - Programs 2,574.00$                      -$                               14,425.00$                    3,998.51$                      3,760.00$                      1,061.68$                      6,713.00$                      5,980.70$                      -$                               

(5.00)$                            (11,127.85)$                   (35,361.00)$                   (47,983.49)$                   -$                               10,845.63$                    -$                               (107,734.79)$                 -$                               

CHILD & YOUTH
1-2-240-00-52-10 Professional/General Services -$                               -$                               13,368.00$                    650.00$                         -$                               1,950.00$                      -$                               14,911.37$                    -$                               
1-1-400-08-52-10 Program Revenue -$                               (4,375.00)$                     (10,000.00)$                   (9,769.00)$                     (17,500.00)$                   (2,357.39)$                     (22,500.00)$                   -$                               -$                               

CHILD & YOUTH TOTAL -$                               (4,375.00)$                     3,368.00$                      (9,119.00)$                     (17,500.00)$                   (407.39)$                        (22,500.00)$                   14,911.37$                    -$                               

MUNICIPAL SERVICES

HOMELESSNESS & POVERTY TOTAL

CEMETERY TOTAL
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BUDGET ACTUTAL BUDGET ACTUTAL BUDGET ACTUTAL BUDGET YTD ACTUAL (09/30) BUDGET

20222019 2020 2021

HOME SUPPORT
1-2-120-00-52-30 Salaries & Wages 13,983.00$                    36,432.64$                    14,263.00$                    23,870.32$                    24,959.00$                    26,356.34$                    23,596.00$                    21,359.63$                    44,998.48$                    
1-2-121-00-52-30 Benefits 3,848.00$                      6,037.50$                      428.00$                         1,493.96$                      749.00$                         1,746.20$                      1,588.00$                      1,429.78$                      9,919.62$                      
1-2-511-23-52-30 Supplies - Programs 1,200.00$                      225.66$                         1,200.00$                      1,179.98$                      2,100.00$                      1,897.94$                      1,000.00$                      2,250.64$                      2,500.00$                      
1-2-530-00-52-30 Telephone & Internet -$                               -$                               -$                               863.37$                         -$                               1,247.66$                      1,200.00$                      1,434.40$                      1,200.00$                      

HOME SUPPORT TOTAL 19,031.00$                    42,695.80$                    15,891.00$                    27,407.63$                    27,808.00$                    31,248.14$                    27,384.00$                    26,474.45$                    58,618.10$                    

COMMUNITY DEVELOPMENT
1-2-240-00-52-40 Professional/General Services 41,354.00$                    34,324.87$                    27,986.00$                    35,996.98$                    41,354.00$                    11,506.14$                    28,537.00$                    33,791.46$                    17,500.00$                    
1-2-511-23-52-40 Supplies - Programs 31,568.00$                    58,229.99$                    26,388.00$                    11,162.40$                    32,120.00$                    15,542.15$                    29,453.00$                    4,231.36$                      14,094.55$                    
1-2-770-00-52-40 Grant to Organization 130,000.00$                  130,090.00$                  140,000.00$                  139,081.00$                  140,000.00$                  139,671.47$                  145,000.00$                  109,760.82$                  120,000.00$                  

202,922.00$                  222,644.86$                  194,374.00$                  186,240.38$                  213,474.00$                  166,719.76$                  202,990.00$                  147,783.64$                  151,594.55$                  

OTHER
1-2-240-00-52-50 Professional/General Services -$                               11,711.29$                    87,755.00$                    65,452.70$                    -$                               1,762.85$                      -$                               13,036.16$                    -$                               
1-2-511-23-52-50 Supplies - Programs -$                               40,989.31$                    -$                               10,625.78$                    -$                               1,209.95$                      -$                               2,746.39$                      1,600.00$                      

-$                               52,700.60$                    87,755.00$                    76,078.48$                    -$                               2,972.80$                      -$                               15,782.55$                    1,600.00$                      

FCSS MANAGEMENT
1-2-120-00-52-60 Salaries & Wages 145,014.00$                  137,578.71$                  141,097.00$                  153,112.81$                  147,914.00$                  142,786.45$                  147,881.00$                  123,888.00$                  154,569.88$                  
1-2-121-00-52-60 Benefits 30,972.00$                    25,353.82$                    14,761.00$                    26,929.28$                    14,761.00$                    24,589.93$                    24,103.00$                    22,909.90$                    35,610.57$                    
1-2-240-00-52-60 Professional/General Services 3,200.00$                      2,178.18$                      3,200.00$                      5,831.67$                      3,200.00$                      3,248.88$                      3,200.00$                      3,489.01$                      3,200.00$                      
1-2-241-10-52-60 Rent 12,604.00$                    12,797.33$                    12,604.00$                    14,059.07$                    12,604.00$                    12,535.80$                    12,604.00$                    8,462.25$                      12,604.00$                    
1-2-242-05-52-60 Travel 3,500.00$                      2,169.68$                      3,500.00$                      766.56$                         3,500.00$                      233.00$                         3,500.00$                      2,824.65$                      3,500.00$                      
1-2-243-02-52-60 Board Expenses 2,000.00$                      2,759.30$                      2,000.00$                      1,132.44$                      2,000.00$                      1,206.65$                      2,000.00$                      485.11$                         2,000.00$                      
1-2-244-09-52-60 Administrative Fees 5,200.00$                      10,200.00$                    5,200.00$                      10,200.00$                    10,200.00$                    7,700.00$                      7,700.00$                      -$                               7,700.00$                      
1-2-245-10-52-60 Board Development 2,000.00$                      -$                               2,000.00$                      5,955.18$                      2,000.00$                      175.00$                         2,000.00$                      -$                               1,000.00$                      
1-2-246-03-52-60 Professional Development 3,000.00$                      1,005.00$                      3,000.00$                      75.00$                           3,000.00$                      835.00$                         3,000.00$                      1,670.00$                      2,860.00$                      
1-2-270-00-52-60 Insurance 1,000.00$                      1,000.00$                      1,464.00$                      1,000.00$                      1,000.00$                      1,000.00$                      1,000.00$                      1,000.00$                      1,000.00$                      
1-2-510-19-52-60 Supplies - Office 4,500.00$                      1,333.72$                      4,500.00$                      559.31$                         4,500.00$                      637.62$                         2,000.00$                      390.58$                         1,000.00$                      
1-2-530-00-52-60 Telephone & Internet -$                               -$                               2,964.00$                      3,131.37$                      2,964.00$                      3,445.45$                      6,000.00$                      2,671.23$                      4,000.00$                      
1-2-512-00-52-60 Advertising & Promotion 2,000.00$                      545.00$                         2,000.00$                      80.00$                           2,000.00$                      -$                               1,000.00$                      271.60$                         1,000.00$                      

FCSS MANAGEMENT TOTAL 214,990.00$                  196,920.74$                  198,290.00$                  222,832.69$                  209,643.00$                  198,393.78$                  215,988.00$                  168,062.33$                  230,044.45$                  

FCSS OTHER
1-1-840-00-52-70 Provincial Conditional Grants (42,082.00)$                   (42,082.00)$                   -$                               (1,196.35)$                     -$                               -$                               (75,138.00)$                   -$                               -$                               
1-2-120-00-52-70 Salaries & Wages 42,082.00$                    30,622.37$                    -$                               1,196.35$                      -$                               -$                               9,881.00$                      6,220.59$                      -$                               
1-2-121-00-52-70 Benefits -$                               5,903.78$                      -$                               -$                               -$                               -$                               2,273.00$                      1,459.01$                      -$                               
1-2-240-00-52-70 Professional/General Services -$                               5,922.24$                      -$                               -$                               -$                               -$                               111,729.00$                  86,789.46$                    48,000.00$                    

FCSS OTHER TOTAL -$                               366.39$                         -$                               -$                               -$                               -$                               48,745.00$                    94,469.06$                    48,000.00$                    

EARLY CHILDHOOD DEVELOPMENT CENTRE
1-1-400-15-53-30 User Fees (580,800.00)$                 (411,908.78)$                 (430,000.00)$                 (185,955.19)$                 (621,000.00)$                 (398,737.58)$                 (979,200.00)$                 (307,031.64)$                 (1,068,144.00)$              
1-1-990-00-53-30 Donations (50,000.00)$                   (39,668.50)$                   (40,000.00)$                   (22,804.90)$                   (40,000.00)$                   (36,000.00)$                   (40,000.00)$                   (29,216.00)$                   (49,750.00)$                   
1-1-840-04-53-30 Program Subsidies (24,720.00)$                   (168,810.22)$                 (42,000.00)$                   (126,366.14)$                 (42,000.00)$                   (236,542.60)$                 -$                               (118,386.62)$                 -$                               
1-1-841-02-53-30 Staff Support Subsidies (197,158.00)$                 (201,184.71)$                 (175,000.00)$                 (95,413.86)$                   (160,000.00)$                 (121,484.56)$                 (121,285.00)$                 (97,818.13)$                   (121,285.00)$                 
1-1-842-00-53-30 Provincial Grant - ELCC (500,000.00)$                 (773,058.19)$                 (749,000.00)$                 (692,960.00)$                 (152,249.00)$                 (198,181.80)$                 -$                               (268,682.50)$                 -$                               
1-1-843-00-53-30 Provincial Conditional Grants -$                               -$                               -$                               (86,196.92)$                   -$                               (58,837.26)$                   (7,200.00)$                     (23,280.76)$                   (8,500.00)$                     
1-1-850-00-53-30 Inter-Municipal Transfer (50,000.00)$                   -$                               (50,000.00)$                   -$                               -$                               -$                               (63,961.00)$                   -$                               (54,942.00)$                   
1-2-120-00-53-30 Salaries & Wages 984,172.00$                  979,902.59$                  981,329.00$                  712,202.06$                  884,323.00$                  916,968.14$                  943,226.00$                  739,908.82$                  934,072.02$                  
1-2-121-00-53-30 Benefits 196,735.00$                  223,977.35$                  197,010.00$                  155,298.35$                  137,016.00$                  212,395.11$                  195,872.00$                  150,273.08$                  179,836.74$                  
1-2-122-01-53-30 Wages - ELCC Grant 60,857.00$                    83,751.57$                    94,000.00$                    42,794.09$                    10,863.00$                    14,664.10$                    -$                               -$                               -$                               

OTHER TOTAL

COMMUNITY DEVELOPMENT TOTAL
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1-2-123-00-53-30 Benefits - ELCC Grant 12,165.00$                    15,481.02$                    13,000.00$                    8,836.74$                      2,325.00$                      2,783.78$                      -$                               -$                               -$                               
1-2-240-00-53-30 Professional/General Services 36,000.00$                    30,637.39$                    36,000.00$                    25,119.42$                    36,000.00$                    30,870.60$                    33,000.00$                    30,359.48$                    36,000.00$                    
1-2-250-00-53-30 Repairs & Maintenance 10,000.00$                    9,777.50$                      10,000.00$                    31,421.15$                    10,000.00$                    4,342.39$                      10,000.00$                    759.38$                         8,000.00$                      
1-2-270-00-53-30 Insurance 2,500.00$                      3,166.72$                      4,312.00$                      3,665.27$                      4,313.00$                      3,975.35$                      4,313.00$                      4,250.44$                      4,313.00$                      
1-2-510-00-53-30 Supplies 75,000.00$                    46,573.27$                    75,000.00$                    51,890.04$                    75,000.00$                    38,448.68$                    60,000.00$                    15,879.79$                    40,000.00$                    
1-2-511-00-53-30 Nutrition Program - Supplies -$                               -$                               -$                               -$                               -$                               -$                               -$                               17,412.14$                    -$                               
1-2-530-00-53-30 Telephone & Internet -$                               -$                               2,553.00$                      2,254.42$                      2,553.00$                      2,513.26$                      2,553.00$                      1,500.97$                      2,553.00$                      
1-2-540-00-53-30 Utilities 16,000.00$                    18,816.98$                    14,000.00$                    14,552.21$                    14,000.00$                    15,060.56$                    15,000.00$                    11,339.81$                    16,500.00$                    
1-2-831-00-53-30 Debenture Interest 32,641.00$                    29,144.93$                    27,137.00$                    26,286.32$                    24,179.00$                    23,286.10$                    21,075.00$                    10,934.81$                    17,816.23$                    
1-2-832-00-53-30 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               65,781.00$                    -$                               69,039.37$                    

23,392.00$                    (153,401.08)$                 (31,659.00)$                   (135,376.94)$                 185,323.00$                  215,524.27$                  139,174.00$                  138,203.07$                  5,509.36$                      

AFFORDABLE HOUSING 
1-1-551-00-53-40 Interest Reveue -$                               -$                               -$                               -$                               -$                               -$                               -$                               (8.68)$                            -$                               
1-1-560-00-53-40 Rental Revenue (75,000.00)$                   (125,372.52)$                 (100,000.00)$                 (103,596.00)$                 (100,000.00)$                 (75,533.00)$                   (100,000.00)$                 (32,568.66)$                   (212,450.00)$                 
1-2-240-00-53-40 Professional/General Services 4,000.00$                      3,680.00$                      4,000.00$                      4,125.00$                      4,000.00$                      3,975.00$                      4,000.00$                      25,259.38$                    20,000.00$                    
1-2-250-00-53-40 Repairs & Maintenance -$                               6,691.01$                      5,000.00$                      21,497.81$                    5,000.00$                      11,035.60$                    10,000.00$                    12,749.83$                    15,000.00$                    
1-2-120-00-53-40 Salaries & Wages -$                               -$                               -$                               -$                               -$                               -$                               -$                               13,647.83$                    40,025.86$                    
1-2-121-00-53-40 Benefits -$                               -$                               -$                               -$                               -$                               -$                               -$                               1,305.02$                      10,006.47$                    
1-2-270-00-53-40 Insurance 8,500.00$                      12,615.16$                    12,797.00$                    14,601.14$                    12,797.00$                    15,836.38$                    15,836.00$                    16,932.28$                    19,472.12$                    
1-2-510-00-53-40 Supplies -$                               -$                               -$                               -$                               -$                               -$                               -$                               56.99$                           -$                               
1-2-540-00-53-40 Utilities 11,500.00$                    8,054.88$                      11,500.00$                    9,230.95$                      9,000.00$                      10,693.37$                    9,000.00$                      18,958.01$                    25,000.00$                    
1-2-810-00-53-40 ERR -$                               -$                               -$                               -$                               -$                               -$                               -$                               28.01$                           -$                               
1-2-831-00-53-40 Debenture Interest 39,858.00$                    37,952.16$                    36,115.00$                    36,032.71$                    34,107.00$                    34,020.40$                    32,001.00$                    16,270.17$                    29,794.13$                    
1-2-832-00-53-40 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               45,624.00$                    -$                               47,830.99$                    

AFFORDABLE HOUSING TOTAL (11,142.00)$                   (56,379.31)$                   (30,588.00)$                   (18,108.39)$                   (35,096.00)$                   27.75$                           16,461.00$                    72,630.18$                    (5,320.43)$                     

FAMILY LIAISON 
1-2-770-00-51-30 Grant to Organization 12,890.00$                    -$                               12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    

FAMILY LIASION TOTAL 12,890.00$                    -$                               12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    12,890.00$                    

COMMUNITY SERVICES 
1-2-120-00-53-10 Salaries & Wages 181,983.00$                  151,207.23$                  209,639.00$                  208,546.09$                  191,965.00$                  133,174.25$                  331,699.00$                  304,583.52$                  272,103.84$                  
1-2-121-00-53-10 Benefits 22,384.00$                    24,064.08$                    46,399.00$                    30,806.33$                    42,267.00$                    25,189.08$                    76,291.00$                    42,584.71$                    68,025.96$                    
1-2-240-00-53-10 Professional/General Services 10,000.00$                    7,337.07$                      7,000.00$                      3,679.03$                      5,250.00$                      4,256.85$                      5,250.00$                      -$                               5,250.00$                      
1-2-270-00-53-10 Insurance -$                               -$                               -$                               -$                               -$                               -$                               -$                               3,324.77$                      3,500.00$                      
1-2-510-00-53-10 Supplies 4,000.00$                      1,742.63$                      3,000.00$                      (65.90)$                          2,250.00$                      195.00$                         2,000.00$                      44.95$                           500.00$                         
1-2-511-00-53-10 Supplies - Office 500.00$                         284.62$                         500.00$                         284.95$                         500.00$                         135.68$                         500.00$                         203.86$                         300.00$                         
1-2-512-04-53-10 Supplies - Canada Day -$                               -$                               7,000.00$                      20,261.96$                    11,000.00$                    10,764.46$                    11,000.00$                    7,659.56$                      11,000.00$                    
1-2-515-00-53-10 Advertising & Promotion 3,500.00$                      5,881.48$                      3,500.00$                      (1,511.84)$                     1,500.00$                      861.27$                         2,500.00$                      179.95$                         500.00$                         
1-2-530-00-53-10 Telephone & Internet -$                               -$                               552.00$                         676.67$                         1,000.00$                      548.52$                         1,000.00$                      652.61$                         1,000.00$                      
1-2-560-00-53-10 Special Programs 50,000.00$                    25,000.00$                    50,000.00$                    50,023.81$                    71,600.00$                    55,126.19$                    66,600.00$                    57,785.00$                    66,600.00$                    
1-2-890-00-53-00 Depreciation -$                               272,753.44$                  -$                               272,753.44$                  -$                               272,941.77$                  272,753.00$                  -$                               272,753.00$                  

COMMUNITY SERVICES TOTAL 272,367.00$                  488,270.55$                  327,590.00$                  585,454.54$                  327,332.00$                  503,193.07$                  769,593.00$                  417,018.93$                  701,532.80$                  

LIBRARY
1-1-560-00-74-10 Rental Revenue -$                               -$                               -$                               -$                               -$                               (17,142.86)$                   (17,143.00)$                   -$                               (17,143.00)$                   
1-2-240-00-74-10 Professional/General Services 31,500.00$                    31,515.41$                    31,500.00$                    32,533.23$                    31,500.00$                    32,268.10$                    32,268.00$                    32,968.32$                    32,968.00$                    
1-2-270-00-74-10 Insurance -$                               2,204.35$                      5,310.00$                      2,928.06$                      5,310.00$                      3,175.76$                      3,176.00$                      3,395.54$                      3,395.00$                      
1-2-510-00-74-10 Supplies -$                               (518.36)$                        -$                               (701.78)$                        -$                               120.89$                         -$                               (1,687.56)$                     -$                               
1-2-770-00-74-10 Grant to Organization 328,758.00$                  328,758.00$                  328,758.00$                  328,758.00$                  260,266.00$                  260,266.00$                  291,704.00$                  291,692.00$                  291,704.00$                  
1-2-831-00-74-10 Debenture Interest 37,368.00$                    34,564.29$                    31,868.00$                    31,737.78$                    28,901.00$                    28,763.84$                    25,779.00$                    13,289.60$                    22,493.97$                    
1-2-832-00-74-10 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               62,972.00$                    -$                               66,256.29$                    

EARLY CHILDHOOD DEVELOPMENT CENTRE TOTAL
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1-2-890-00-74-00 Depreciation -$                               30,273.64$                    -$                               30,273.64$                    -$                               30,273.64$                    30,274.00$                    -$                               30,274.00$                    
397,626.00$                  426,797.33$                  397,436.00$                  425,528.93$                  325,977.00$                  337,725.37$                  429,030.00$                  339,657.90$                  429,948.26$                  

THEATRE
1-2-240-00-53-20 Professional/General Services 500.00$                         3,385.00$                      500.00$                         656.00$                         450.00$                         1,722.00$                      2,000.00$                      8,911.90$                      2,000.00$                      
1-2-270-00-53-20 Insurance 4,800.00$                      2,687.84$                      5,422.00$                      3,115.17$                      5,423.00$                      5,525.14$                      5,525.00$                      5,907.49$                      6,500.00$                      
1-2-510-00-53-20 Supplies 7,000.00$                      9,069.64$                      -$                               (9,449.87)$                     -$                               (549.98)$                        7,000.00$                      (2,535.05)$                     -$                               

THEATRE TOTAL 12,300.00$                    15,142.48$                    5,922.00$                      (5,678.70)$                     5,873.00$                      6,697.16$                      14,525.00$                    12,284.34$                    8,500.00$                      

OMNIPLEX 
1-1-401-01-72-10 Arena Boards Revenue (3,000.00)$                     (3,975.00)$                     (1,500.00)$                     846.43$                         (1,500.00)$                     (1,475.00)$                     (5,000.00)$                     (4,270.86)$                     (5,000.00)$                     
1-1-403-00-72-10 Rental Revenue - Trade Shows (4,000.00)$                     (4,917.08)$                     (4,000.00)$                     (225.25)$                        (2,000.00)$                     -$                               (5,000.00)$                     (556.25)$                        (3,000.00)$                     
1-1-405-04-72-10 Non Ice Rev-Social-Omni 2 (6,000.00)$                     (380.00)$                        -$                               -$                               -$                               (104.76)$                        -$                               -$                               -$                               
1-1-407-00-72-10 Rental Revenue - Concession (12,000.00)$                   (11,150.00)$                   (12,000.00)$                   (3,510.00)$                     (6,000.00)$                     (10,667.50)$                   (12,000.00)$                   (4,500.00)$                     (8,000.00)$                     
1-1-408-00-72-10 Rental Revenue - Pro Shop -$                               -$                               -$                               -$                               -$                               (4,387.50)$                     (5,000.00)$                     (2,000.00)$                     (2,000.00)$                     
1-1-421-04-72-10 Program Fees - Skate/Hockey (6,000.00)$                     (5,955.70)$                     (6,000.00)$                     (6,701.45)$                     (6,000.00)$                     (5,647.91)$                     (6,000.00)$                     (7,810.05)$                     (5,000.00)$                     
1-1-561-00-72-10 Rental Revenue - Youth Ice (95,000.00)$                   (76,208.01)$                   (95,000.00)$                   (65,407.70)$                   (80,000.00)$                   (46,373.58)$                   (95,000.00)$                   (28,296.72)$                   (70,000.00)$                   
1-1-562-00-72-10 Rental Revenue - Adult Ice (42,000.00)$                   (37,061.95)$                   (42,000.00)$                   (31,439.56)$                   (42,000.00)$                   (6,126.72)$                     (42,000.00)$                   (20,905.30)$                   (35,000.00)$                   
1-1-850-00-72-10 Inter-Municipal Transfer (616,045.00)$                 (698,142.21)$                 (493,174.00)$                 (307,707.09)$                 (164,286.00)$                 (736,381.43)$                 (631,829.00)$                 (262,747.94)$                 (436,314.63)$                 
1-2-120-00-72-10 Salaries & Wages 797,290.00$                  701,139.78$                  637,417.00$                  480,975.79$                  443,453.00$                  394,066.47$                  668,152.00$                  492,812.39$                  581,000.00$                  

1-2-121-00-72-10 Benefits 159,091.00$                  149,948.25$                  136,091.00$                  98,339.68$                    86,925.00$                    135,048.06$                  135,847.00$                  100,256.82$                  145,250.00$                  
1-2-240-00-72-10 Professional/General Services 58,000.00$                    39,326.41$                    58,000.00$                    50,341.88$                    43,481.00$                    39,841.57$                    58,000.00$                    62,054.85$                    60,000.00$                    
1-2-241-07-72-10 Fees 5,000.00$                      5,454.81$                      5,000.00$                      2,222.37$                      2,500.00$                      5,248.19$                      5,000.00$                      4,033.69$                      5,000.00$                      
1-2-242-00-72-10 Common Services 10,000.00$                    12,464.71$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-243-03-72-10 Courier 600.00$                         786.14$                         600.00$                         1,946.29$                      800.00$                         1,405.50$                      800.00$                         650.27$                         2,000.00$                      
1-2-244-00-72-10 Advertising & Promotion 3,100.00$                      2,820.95$                      3,000.00$                      2,803.60$                      2,000.00$                      1,821.70$                      2,000.00$                      3,309.54$                      3,000.00$                      
1-2-251-18-72-10 Repairs & Maintenance - Elect 18,000.00$                    6,382.40$                      18,000.00$                    18,701.98$                    15,000.00$                    12,335.78$                    24,000.00$                    16,570.61$                    20,000.00$                    
1-2-252-01-72-10 Repairs & Maintenance - Mech 82,000.00$                    117,700.01$                  82,000.00$                    173,578.79$                  82,000.00$                    150,727.62$                  82,000.00$                    93,405.62$                    100,000.00$                  
1-2-253-00-72-10 Repairs & Maintenance - Struct 40,000.00$                    237,452.90$                  40,000.00$                    541,638.84$                  40,000.00$                    33,494.29$                    30,000.00$                    13,371.87$                    40,000.00$                    
1-2-254-00-72-10 Grounds Maintenance 15,000.00$                    19,484.08$                    26,085.00$                    28,963.64$                    15,000.00$                    22,868.30$                    22,611.00$                    11,805.50$                    20,000.00$                    
1-2-270-00-72-10 Insurance 85,000.00$                    54,446.38$                    37,790.00$                    63,030.54$                    55,000.00$                    68,363.09$                    70,000.00$                    73,093.34$                    75,000.00$                    
1-2-510-18-72-10 Supplies - Kitchen 9,000.00$                      9,154.31$                      9,000.00$                      1,922.77$                      2,000.00$                      3,309.34$                      5,000.00$                      2,638.32$                      5,000.00$                      
1-2-511-00-72-10 Supplies - Office 2,000.00$                      1,382.16$                      2,000.00$                      4,010.54$                      2,000.00$                      2,050.22$                      2,000.00$                      936.48$                         2,000.00$                      
1-2-512-06-72-10 Supplies - Janitorial 23,000.00$                    29,982.57$                    23,000.00$                    24,693.43$                    20,000.00$                    14,438.14$                    20,000.00$                    21,392.95$                    25,000.00$                    
1-2-513-00-72-10 Supplies - Other 18,000.00$                    20,405.19$                    18,000.00$                    21,183.46$                    18,000.00$                    12,324.28$                    18,000.00$                    13,691.26$                    18,000.00$                    
1-2-514-02-72-10 Supplies - Vending 12,000.00$                    9,867.28$                      10,000.00$                    2,293.11$                      2,500.00$                      3,824.52$                      7,500.00$                      5,910.68$                      8,000.00$                      
1-2-516-00-72-10 Fuel -$                               -$                               500.00$                         282.31$                         500.00$                         289.70$                         500.00$                         397.50$                         500.00$                         
1-2-518-00-72-10 Alloc Comm Ser Supplies-Omni 1,000.00$                      803.86$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-530-00-72-10 Telephone & Internet -$                               -$                               7,542.00$                      7,251.92$                      7,542.00$                      8,337.35$                      7,542.00$                      5,873.14$                      8,000.00$                      
1-2-541-00-72-10 Utilities - Electricity 170,000.00$                  183,939.47$                  170,000.00$                  169,859.90$                  170,000.00$                  145,842.80$                  170,000.00$                  118,164.71$                  190,000.00$                  
1-2-542-00-72-10 Utilities - Gas 60,000.00$                    47,798.45$                    60,000.00$                    47,592.87$                    48,000.00$                    50,090.34$                    60,000.00$                    32,726.36$                    60,000.00$                    
1-2-544-00-72-10 Utilities - Water 33,000.00$                    35,248.20$                    33,000.00$                    28,552.38$                    33,000.00$                    26,898.53$                    33,000.00$                    25,261.01$                    33,000.00$                    
1-2-241-00-72-10 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               25,000.00$                    116.48$                         -$                               
1-2-890-00-72-00 Depreciation -$                               564,104.19$                  -$                               576,592.95$                  -$                               662,303.09$                  576,593.00$                  -$                               576,593.00$                  

OMNIPLEX TOTAL 817,036.00$                  1,412,302.55$               723,351.00$                  1,932,634.42$               787,915.00$                  983,764.48$                  1,221,716.00$               767,386.27$                  1,413,028.38$               

CURLING RINK 
1-1-403-00-72-15 Rental Revenue - Trade Shows (4,000.00)$                     (1,571.00)$                     (2,000.00)$                     350.00$                         (2,000.00)$                     275.00$                         (2,000.00)$                     (692.85)$                        (1,000.00)$                     
1-1-404-00-72-15 Rental Revenue - Conventions (25,000.00)$                   (18,766.86)$                   (20,000.00)$                   (3,920.51)$                     (10,000.00)$                   (1,701.19)$                     (15,000.00)$                   (3,297.47)$                     (7,500.00)$                     
1-1-405-05-72-15 Rental Revenue - Meeting Room (2,000.00)$                     (775.00)$                        (2,000.00)$                     (113.33)$                        (500.00)$                        (190.48)$                        (1,000.00)$                     (250.00)$                        (200.00)$                        
1-1-407-01-72-15 Rental Revenue - Kitchen (15,000.00)$                   (4,500.00)$                     (10,000.00)$                   (3,750.00)$                     (4,000.00)$                     (1,500.00)$                     (10,000.00)$                   (2,360.00)$                     (2,500.00)$                     
1-1-420-00-72-15 Program Fees -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-1-560-01-72-15 Lease Rental Revenue (32,500.00)$                   (33,093.00)$                   (30,000.00)$                   (24,123.50)$                   (15,000.00)$                   (9,526.00)$                     (43,680.00)$                   (16,515.00)$                   (37,500.00)$                   

LIBRARY TOTAL
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1-1-850-00-72-15 Inter-Municipal Transfer -$                               (38,096.16)$                   (11,236.00)$                   -$                               (24,213.00)$                   (86,760.85)$                   (29,816.00)$                   (14,908.08)$                   (38,031.74)$                   
1-1-851-00-72-15 Inter-Municipal Transfer -$                               -$                               -$                               (28,452.85)$                   -$                               -$                               -$                               -$                               -$                               
1-2-120-00-72-15 Salaries & Wages 26,133.00$                    52,526.52$                    20,000.00$                    108,573.89$                  91,233.00$                    69,109.10$                    102,884.00$                  69,730.46$                    99,881.90$                    
1-2-121-00-72-15 Benefits 5,927.00$                      8,918.41$                      5,927.00$                      23,110.72$                    17,883.00$                    17,841.18$                    22,378.00$                    15,738.63$                    24,970.48$                    
1-2-242-00-72-15 Common Services 3,500.00$                      821.25$                         3,500.00$                      -$                               -$                               -$                               -$                               -$                               -$                               
1-2-251-18-72-15 Repairs & Maintenance - Elect 1,000.00$                      1,031.60$                      1,000.00$                      1,603.66$                      1,500.00$                      563.00$                         1,500.00$                      -$                               1,000.00$                      
1-2-252-01-72-15 Repairs & Maintenance - Mech 4,000.00$                      782.50$                         4,000.00$                      7,869.86$                      4,000.00$                      1,251.20$                      4,000.00$                      2,386.82$                      4,000.00$                      
1-2-253-00-72-15 Repairs & Maintenance - Struct 3,000.00$                      15,690.94$                    3,000.00$                      1,730.01$                      3,000.00$                      (15.33)$                          3,000.00$                      141.63$                         1,000.00$                      
1-2-270-00-72-15 Insurance 28,000.00$                    16,365.64$                    14,863.00$                    -$                               14,863.00$                    -$                               14,863.00$                    -$                               -$                               
1-2-512-06-72-15 Supplies - Janitorial 1,000.00$                      720.37$                         1,000.00$                      -$                               1,000.00$                      -$                               1,000.00$                      594.40$                         1,000.00$                      
1-2-513-00-72-15 Supplies - Other 4,000.00$                      585.95$                         4,000.00$                      383.88$                         1,000.00$                      259.59$                         1,000.00$                      515.88$                         1,000.00$                      
1-2-542-00-72-15 Utilities - Gas 11,000.00$                    9,139.88$                      11,000.00$                    9,614.23$                      9,500.00$                      8,598.33$                      9,500.00$                      7,653.87$                      9,500.00$                      
1-2-544-00-72-15 Utilities - Water 6,000.00$                      6,428.90$                      6,000.00$                      4,816.18$                      4,500.00$                      8,252.09$                      6,000.00$                      3,992.18$                      6,000.00$                      

CURLING RINK TOTAL 15,060.00$                    16,209.94$                    (946.00)$                        97,692.24$                    92,766.00$                    6,455.64$                      64,629.00$                    62,730.47$                    61,620.64$                    

OMNIPLEX ARENA 1
1-1-402-02-72-16 Display/Advertising Revenue (500.00)$                        1,049.00$                      -$                               (200.00)$                        -$                               -$                               -$                               -$                               -$                               
1-1-403-01-72-16 Non Ice Rev-Trade Shows-Omni 1 (500.00)$                        (620.00)$                        -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-1-405-01-72-16 Event Revenue (6,000.00)$                     (6,898.75)$                     (6,000.00)$                     (732.75)$                        (1,000.00)$                     (488.09)$                        (5,000.00)$                     (3,718.00)$                     (4,000.00)$                     
1-1-407-03-72-16 Vending Revenue (25,000.00)$                   (18,418.90)$                   (20,000.00)$                   (6,523.02)$                     (10,000.00)$                   (4,249.56)$                     (15,000.00)$                   (10,539.62)$                   (10,000.00)$                   
1-1-408-00-72-16 Lease Revenue (6,000.00)$                     (4,655.00)$                     (5,000.00)$                     (2,730.00)$                     (2,500.00)$                     (1,755.00)$                     (4,000.00)$                     -$                               (500.00)$                        
1-1-421-04-72-16 Program Fees - Skate/Hockey -$                               (260.48)$                        -$                               (453.76)$                        -$                               (2.38)$                            -$                               (54.30)$                          -$                               
1-1-561-00-72-16 Rental Revenue - Youth Ice (114,000.00)$                 (105,778.18)$                 (125,000.00)$                 (89,648.00)$                   (125,000.00)$                 (101,721.42)$                 (140,000.00)$                 (73,826.87)$                   (100,000.00)$                 
1-1-562-00-72-16 Rental Revenue - Adult Ice (25,000.00)$                   (18,763.73)$                   (20,000.00)$                   (12,890.28)$                   (20,000.00)$                   (6,232.23)$                     (25,000.00)$                   (7,684.96)$                     (15,000.00)$                   

OMNIPLEX ARENA 1 TOTAL (177,000.00)$                 (154,346.04)$                 (176,000.00)$                 (113,177.81)$                 (158,500.00)$                 (114,448.68)$                 (189,000.00)$                 (95,823.75)$                   (129,500.00)$                 

FITNESS CENTRE
1-1-400-00-72-17 Sale of Goods & Services (5,000.00)$                     (1,691.70)$                     (1,000.00)$                     (223.73)$                        (1,000.00)$                     -$                               (1,000.00)$                     -$                               (1,000.00)$                     
1-1-408-00-72-17 Lease Revenue (5,000.00)$                     (2,560.84)$                     (5,000.00)$                     (892.85)$                        -$                               -$                               -$                               -$                               -$                               
1-1-410-02-72-17 User Fees (200,000.00)$                 (185,782.74)$                 (150,000.00)$                 (101,950.88)$                 (150,000.00)$                 (77,255.26)$                   (200,000.00)$                 (108,739.70)$                 (125,000.00)$                 
1-1-411-00-72-17 Fees - Running Track (4,000.00)$                     (3,363.46)$                     (3,000.00)$                     (2,854.45)$                     (3,000.00)$                     (621.90)$                        (3,000.00)$                     (2,024.04)$                     (3,500.00)$                     
1-1-416-00-72-17 Fees - Personal Training (20,000.00)$                   (19,204.61)$                   (12,000.00)$                   (15,792.33)$                   (20,000.00)$                   (1,454.08)$                     (17,500.00)$                   (6,654.29)$                     (15,000.00)$                   
1-1-417-00-72-17 Fees - Classes (25,000.00)$                   (11,781.67)$                   (12,000.00)$                   (6,331.75)$                     (15,000.00)$                   -$                               (15,000.00)$                   (2,381.37)$                     (10,000.00)$                   
1-1-418-00-72-17 Local Conditional Grant (28,000.00)$                   (25,837.00)$                   (28,000.00)$                   (28,537.00)$                   (28,000.00)$                   (20,000.00)$                   (28,000.00)$                   -$                               (24,000.00)$                   
1-1-419-00-72-17 Fees - New Program (20,000.00)$                   (16,015.00)$                   -$                               -$                               -$                               -$                               (10,000.00)$                   -$                               -$                               
1-1-561-02-72-17 Racquet Court Revenue (2,000.00)$                     (1,316.35)$                     (1,000.00)$                     (691.81)$                        (1,000.00)$                     (345.48)$                        (1,000.00)$                     (777.66)$                        (1,000.00)$                     
1-1-850-00-72-17 Inter-Municipal Transfer -$                               -$                               (42,690.00)$                   -$                               1,592.00$                      (26,017.78)$                   -$                               -$                               (22,582.48)$                   
1-1-851-00-72-17 Inter-Municipal Transfer -$                               -$                               -$                               (6,177.93)$                     -$                               -$                               -$                               -$                               -$                               
1-2-120-00-72-17 Salaries & Wages 154,051.00$                  145,938.16$                  154,051.00$                  117,061.27$                  100,802.00$                  145,814.44$                  156,497.00$                  134,423.46$                  147,337.26$                  
1-2-121-00-72-17 Benefits 30,355.00$                    24,358.49$                    30,355.00$                    18,925.64$                    19,759.00$                    31,550.29$                    20,432.00$                    25,097.73$                    36,834.31$                    
1-2-240-00-72-17 Professional/General Services 10,000.00$                    9,230.50$                      10,000.00$                    1,204.88$                      5,981.00$                      2,884.22$                      10,000.00$                    3,835.65$                      10,000.00$                    
1-2-244-00-72-17 Advertising & Promotion 2,000.00$                      417.39$                         2,000.00$                      19.25$                           500.00$                         104.89$                         1,000.00$                      -$                               1,000.00$                      
1-2-245-15-72-17 Training 1,000.00$                      -$                               1,000.00$                      450.00$                         -$                               59.00$                           1,000.00$                      -$                               1,000.00$                      
1-2-246-02-72-17 Contract Services - Trainers 12,000.00$                    15,784.07$                    12,000.00$                    13,680.76$                    12,000.00$                    -$                               10,000.00$                    3,388.64$                      10,000.00$                    
1-2-247-00-72-17 Contract Services - Classes 10,000.00$                    10,208.00$                    10,000.00$                    4,300.00$                      10,000.00$                    360.00$                         7,500.00$                      1,240.00$                      5,000.00$                      
1-2-248-00-72-17 Programs 26,000.00$                    3,670.94$                      26,000.00$                    -$                               1,000.00$                      -$                               -$                               -$                               -$                               
1-2-249-00-72-17 Programs - Inventory 100.00$                         601.75$                         100.00$                         -$                               -$                               -$                               -$                               -$                               -$                               
1-2-250-00-72-17 Repairs & Maintenance 5,000.00$                      3,164.36$                      5,000.00$                      818.81$                         2,500.00$                      3,694.43$                      4,000.00$                      2,135.70$                      2,500.00$                      
1-2-270-00-72-17 Insurance 4,500.00$                      2,865.60$                      8,211.00$                      3,317.40$                      4,000.00$                      3,598.06$                      4,000.00$                      3,847.02$                      4,000.00$                      
1-2-510-00-72-17 Supplies 5,000.00$                      16,502.34$                    3,000.00$                      6,510.22$                      3,000.00$                      3,656.59$                      3,000.00$                      1,727.08$                      5,000.00$                      
1-2-530-00-72-17 Telephone & Internet -$                               -$                               5,424.00$                      5,352.08$                      5,424.00$                      5,547.35$                      5,424.00$                      4,191.50$                      5,500.00$                      
1-2-540-00-72-17 Utilities 7,000.00$                      6,703.01$                      7,000.00$                      629.78$                         7,000.00$                      123.95$                         7,000.00$                      247.90$                         500.00$                         
1-2-820-00-72-17 Leases -$                               -$                               8,000.00$                      11,204.31$                    10,342.00$                    10,390.15$                    9,000.00$                      5,888.94$                      10,000.00$                    
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FITNESS CENTRE TOTAL (41,994.00)$                   (28,108.76)$                   27,451.00$                    20,021.67$                    (34,100.00)$                   82,088.87$                    (36,647.00)$                   65,446.56$                    36,589.09$                    

MCC
1-1-400-09-72-18 Rental Revenue (155,000.00)$                 (185,815.25)$                 (150,000.00)$                 (20,323.61)$                   (75,000.00)$                   (13,750.33)$                   (150,000.00)$                 (53,129.67)$                   (100,000.00)$                 
1-1-402-03-72-18 Internal Revenue - Rental Fees -$                               -$                               -$                               (389.00)$                        -$                               -$                               -$                               -$                               -$                               
1-1-840-00-72-18 Provincial Conditional Grants -$                               -$                               -$                               (61,281.40)$                   -$                               -$                               -$                               -$                               -$                               
1-1-850-00-72-18 Inter-Municipal Transfer (127,428.00)$                 (67,961.60)$                   (79,598.00)$                   (51,730.01)$                   (43,805.00)$                   (163,474.63)$                 (87,215.00)$                   (43,607.42)$                   (80,792.53)$                   
1-2-120-00-72-18 Salaries & Wages 99,242.00$                    80,813.98$                    78,612.00$                    117,775.03$                  80,795.00$                    55,969.82$                    128,702.00$                  84,432.36$                    129,756.80$                  
1-2-121-00-72-18 Benefits 20,709.00$                    17,485.03$                    18,027.00$                    26,798.93$                    15,837.00$                    15,114.19$                    27,276.00$                    19,810.93$                    32,439.20$                    
1-2-240-00-72-18 Professional/General Services 80,000.00$                    122,470.96$                  80,000.00$                    20,454.45$                    33,481.00$                    21,520.84$                    60,000.00$                    32,555.47$                    35,000.00$                    
1-2-250-00-72-18 Repairs & Maintenance 5,000.00$                      11,211.64$                    5,000.00$                      9,858.05$                      10,000.00$                    2,767.07$                      10,000.00$                    4,094.76$                      7,500.00$                      
1-2-270-00-72-18 Insurance -$                               -$                               11,396.00$                    18,942.01$                    18,942.00$                    20,544.47$                    21,000.00$                    21,966.21$                    20,000.00$                    
1-2-510-00-72-18 Supplies 65,000.00$                    47,184.72$                    55,000.00$                    33,308.42$                    40,000.00$                    14,475.25$                    50,000.00$                    15,776.35$                    40,000.00$                    
1-2-530-00-72-18 Telephone & Internet -$                               -$                               7,734.00$                      7,104.05$                      7,732.00$                      7,132.78$                      7,732.00$                      5,356.60$                      7,000.00$                      
1-2-540-00-72-18 Utilities 55,000.00$                    51,216.09$                    55,000.00$                    41,675.31$                    55,000.00$                    39,343.28$                    50,000.00$                    30,252.76$                    40,000.00$                    
1-2-831-00-72-18 Debenture Interest 34,074.00$                    31,017.10$                    28,073.00$                    27,936.98$                    24,846.00$                    24,703.71$                    21,459.00$                    11,163.35$                    17,903.94$                    
1-2-832-00-72-18 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               71,549.00$                    -$                               75,104.30$                    

MCC TOTAL 76,597.00$                    107,622.67$                  109,244.00$                  170,129.21$                  167,828.00$                  24,346.45$                    210,503.00$                  128,671.70$                  223,911.71$                  

POOL
1-1-402-03-72-20 Internal Revenue - Program Fee -$                               -$                               -$                               (152.38)$                        -$                               (2,522.00)$                     -$                               -$                               -$                               
1-1-405-06-72-20 Vending Revenue (8,240.00)$                     (8,714.89)$                     (9,000.00)$                     (2,946.29)$                     (6,800.00)$                     (4,365.73)$                     (14,000.00)$                   (8,065.88)$                     (10,000.00)$                   
1-1-406-00-72-20 Commodities Revenue (15,965.00)$                   (10,958.09)$                   (10,000.00)$                   (7,855.85)$                     (10,000.00)$                   (8,900.64)$                     (18,700.00)$                   (6,655.98)$                     (12,000.00)$                   
1-1-420-00-72-20 Program Fees (60,000.00)$                   (60,951.90)$                   (63,000.00)$                   (29,005.29)$                   (40,000.00)$                   (23,317.09)$                   (54,100.00)$                   (25,524.81)$                   (60,000.00)$                   
1-1-421-03-72-20 Program Fees - GST Exempt (110,000.00)$                 (121,102.97)$                 (120,000.00)$                 (99,920.38)$                   (110,000.00)$                 (99,611.24)$                   (135,000.00)$                 (127,526.11)$                 (140,000.00)$                 
1-1-422-00-72-20 Program Fees - Aquasize (12,000.00)$                   (3,015.07)$                     (12,000.00)$                   (5,621.52)$                     (10,000.00)$                   (3,966.60)$                     (22,500.00)$                   (6,799.50)$                     (10,000.00)$                   
1-1-423-00-72-20 Program Fees - Public Swim (58,000.00)$                   (46,959.72)$                   (58,000.00)$                   (18,870.26)$                   (50,000.00)$                   (27,512.38)$                   (62,500.00)$                   (45,397.26)$                   (65,000.00)$                   
1-1-424-00-72-20 Program Fees - Schools (58,000.00)$                   (44,173.30)$                   (58,000.00)$                   (16,298.75)$                   (45,000.00)$                   (31,637.00)$                   (50,000.00)$                   (30,029.50)$                   (50,000.00)$                   
1-1-426-00-72-20 Event Fees - Triathlon -$                               -$                               (20,000.00)$                   5,459.81$                      -$                               (2,509.81)$                     -$                               (6,906.25)$                     -$                               
1-1-560-00-72-20 Rental Revenue (30,000.00)$                   (27,033.67)$                   (28,000.00)$                   (15,941.79)$                   (20,000.00)$                   (13,123.01)$                   (40,000.00)$                   (14,266.73)$                   (30,000.00)$                   
1-1-830-00-72-20 Federal Conditional Grants -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-1-850-00-72-20 Inter-Municipal Transfer (341,652.00)$                 (370,582.20)$                 (322,673.00)$                 (129,930.04)$                 (106,280.00)$                 (418,678.93)$                 (323,973.00)$                 (154,848.46)$                 (358,508.54)$                 
1-1-991-00-72-20 Donations -$                               -$                               -$                               (5,350.00)$                     (5,000.00)$                     -$                               -$                               (5,799.99)$                     (30,000.00)$                   
1-2-120-00-72-20 Salaries & Wages 665,000.00$                  662,389.39$                  633,014.00$                  481,477.43$                  454,371.00$                  405,758.59$                  686,183.00$                  427,896.96$                  786,303.36$                  
1-2-121-00-72-20 Benefits 120,000.00$                  125,464.52$                  114,255.00$                  85,343.63$                    71,999.00$                    94,213.14$                    62,711.00$                    65,217.71$                    196,575.84$                  
1-2-240-00-72-20 Professional/General Services 20,000.00$                    13,717.96$                    17,000.00$                    4,243.90$                      25,742.00$                    9,168.67$                      17,000.00$                    24,407.63$                    30,000.00$                    
1-2-241-00-72-20 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               -$                               13,247.19$                    -$                               
1-2-241-04-72-20 Lease Equipment 4,500.00$                      93.00$                           4,500.00$                      -$                               -$                               -$                               -$                               -$                               -$                               
1-2-242-00-72-20 Common Services 500.00$                         140.00$                         500.00$                         327.00$                         -$                               2,334.00$                      -$                               531.00$                         -$                               
1-2-243-03-72-20 Courier 850.00$                         1,601.94$                      1,000.00$                      875.48$                         900.00$                         1,434.76$                      1,288.00$                      1,149.24$                      1,500.00$                      
1-2-244-00-72-20 Advertising & Promotion 1,200.00$                      404.59$                         1,000.00$                      -$                               900.00$                         143.15$                         1,288.00$                      19.54$                           3,000.00$                      
1-2-245-15-72-20 Training 10,000.00$                    7,396.83$                      10,000.00$                    2,758.26$                      10,800.00$                    5,979.13$                      13,650.00$                    3,195.41$                      15,000.00$                    
1-2-250-00-72-20 Repairs & Maintenance -$                               3,324.48$                      -$                               250.00$                         -$                               -$                               -$                               1,117.36$                      -$                               
1-2-251-18-72-20 Repairs & Maintenance - Elect 15,000.00$                    4,954.14$                      15,000.00$                    6,733.30$                      13,500.00$                    3,804.70$                      11,845.00$                    1,428.40$                      10,000.00$                    
1-2-252-01-72-20 Repairs & Maintenance - Mech 27,500.00$                    27,099.46$                    25,000.00$                    17,570.99$                    22,500.00$                    19,331.16$                    21,200.00$                    7,073.93$                      25,000.00$                    
1-2-253-00-72-20 Repairs & Maintenance - Struct 37,500.00$                    21,511.37$                    35,000.00$                    28,091.06$                    31,500.00$                    10,266.12$                    28,325.00$                    939.54$                         25,000.00$                    
1-2-270-00-72-20 Insurance 6,500.00$                      9,935.91$                      10,561.00$                    11,100.78$                    10,561.00$                    12,039.90$                    12,040.00$                    12,873.12$                    12,500.00$                    
1-2-510-20-72-20 Supplies - Security 4,000.00$                      3,061.78$                      2,000.00$                      768.00$                         -$                               -$                               -$                               -$                               5,000.00$                      
1-2-511-00-72-20 Supplies - Office 5,500.00$                      4,365.83$                      5,500.00$                      1,471.86$                      4,950.00$                      469.71$                         5,700.00$                      933.66$                         5,000.00$                      
1-2-512-06-72-20 Supplies - Janitorial 8,000.00$                      6,750.26$                      7,000.00$                      4,325.16$                      6,300.00$                      3,146.70$                      15,815.00$                    7,350.37$                      15,000.00$                    
1-2-513-00-72-20 Supplies - Other 5,000.00$                      4,519.96$                      5,000.00$                      5,158.49$                      4,500.00$                      1,076.44$                      6,900.00$                      2,901.72$                      6,000.00$                      
1-2-514-02-72-20 Supplies - Vending 5,000.00$                      4,668.32$                      5,000.00$                      1,304.68$                      4,500.00$                      3,177.08$                      6,770.00$                      3,666.87$                      5,000.00$                      
1-2-515-01-72-20 Supplies 1,900.00$                      1,220.83$                      1,900.00$                      53.86$                           1,710.00$                      230.23$                         2,000.00$                      329.55$                         4,000.00$                      
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1-2-516-01-72-20 Supplies - Chemicals 10,000.00$                    9,551.97$                      12,000.00$                    6,527.24$                      12,000.00$                    2,593.74$                      13,055.00$                    6,809.04$                      30,000.00$                    
1-2-517-00-72-20 Supplies - Commodities 11,300.00$                    5,738.61$                      8,000.00$                      4,547.66$                      7,200.00$                      1,478.91$                      9,350.00$                      4,929.40$                      8,000.00$                      
1-2-518-01-72-20 Supplies - Programs 30,000.00$                    20,364.00$                    30,000.00$                    14,637.94$                    27,000.00$                    13,203.81$                    34,275.00$                    11,227.02$                    30,000.00$                    
1-2-520-00-72-20 Supplies - Triathlon -$                               -$                               20,000.00$                    -$                               -$                               2,615.00$                      -$                               6,255.19$                      -$                               
1-2-530-00-72-20 Telephone & Internet -$                               -$                               1,331.00$                      1,222.68$                      1,330.00$                      1,286.16$                      -$                               950.16$                         1,500.00$                      
1-2-541-00-72-20 Utilities - Electricity 40,000.00$                    44,211.93$                    40,000.00$                    40,586.47$                    40,000.00$                    38,736.96$                    45,168.00$                    45,437.86$                    45,000.00$                    
1-2-542-00-72-20 Utilities - Gas 35,000.00$                    29,440.06$                    36,000.00$                    23,679.45$                    30,000.00$                    44,224.13$                    35,500.00$                    43,486.79$                    35,000.00$                    
1-2-544-00-72-20 Utilities - Water 25,000.00$                    28,348.23$                    28,000.00$                    21,459.15$                    28,000.00$                    20,207.87$                    52,065.00$                    29,082.04$                    52,000.00$                    
1-2-831-00-72-20 Debenture Interest -$                               -$                               -$                               -$                               -$                               39,602.52$                    135,093.00$                  68,041.45$                    131,082.69$                  
1-2-832-00-72-20 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               160,568.00$                  -$                               164,577.85$                  

POOL TOTAL 395,393.00$                  346,783.56$                  367,888.00$                  438,081.73$                  407,183.00$                  100,378.15$                  657,016.00$                  358,677.68$                  876,531.20$                  

SPLASH PARK
1-1-850-00-72-70 Inter-Municipal Transfer -$                               -$                               (16,861.00)$                   -$                               (7,379.00)$                     (26,214.11)$                   (11,278.00)$                   (5,639.18)$                     (13,930.01)$                   
1-1-851-00-72-70 Inter-Municipal Transfer -$                               -$                               -$                               4,365.77$                      -$                               -$                               -$                               -$                               -$                               
1-2-120-00-72-70 Salaries & Wages 12,000.00$                    12,779.50$                    12,000.00$                    3,096.96$                      12,000.00$                    8,365.48$                      12,000.00$                    4,873.99$                      12,000.00$                    
1-2-121-00-72-70 Benefits 654.00$                         2,338.65$                      654.00$                         618.31$                         1,150.00$                      1,318.01$                      1,150.00$                      776.65$                         3,000.00$                      
1-2-240-00-72-70 Professional/General Services 1,500.00$                      212.43$                         1,500.00$                      185.03$                         1,500.00$                      -$                               1,500.00$                      1,170.95$                      1,500.00$                      
1-2-250-00-72-70 Repairs & Maintenance 8,500.00$                      6,436.36$                      8,500.00$                      3,287.11$                      8,500.00$                      8,142.04$                      8,500.00$                      4,215.84$                      7,500.00$                      
1-2-510-00-72-70 Supplies 2,500.00$                      3,324.84$                      2,500.00$                      2,374.85$                      2,500.00$                      1,962.40$                      2,575.00$                      923.13$                         2,500.00$                      
1-2-540-00-72-70 Utilities - Splash Park 10,000.00$                    8,222.87$                      10,000.00$                    9,604.72$                      10,000.00$                    13,130.03$                    10,000.00$                    16,463.70$                    10,000.00$                    

SPLASH PARK TOTAL 35,154.00$                    33,314.65$                    18,293.00$                    23,532.75$                    28,271.00$                    6,703.85$                      24,447.00$                    22,785.08$                    22,569.99$                    

RV CAMPGROUND 
1-1-400-00-72-71 Sale of Goods & Services -$                               (310.48)$                        -$                               (573.19)$                        -$                               -$                               -$                               -$                               
1-1-560-00-72-71 Rental Revenue (120,000.00)$                 (124,415.44)$                 (120,000.00)$                 (130,999.50)$                 (125,000.00)$                 (34,297.55)$                   (60,000.00)$                   (26,416.43)$                   (35,000.00)$                   
1-2-120-00-72-71 Salaries & Wages -$                               1,283.67$                      2,400.00$                      4,048.17$                      -$                               1,250.39$                      -$                               337.83$                         -$                               
1-2-121-00-72-71 Benefits -$                               166.19$                         552.00$                         612.28$                         -$                               217.42$                         -$                               56.87$                           -$                               
1-2-240-00-72-71 Professional/General Services 58,000.00$                    63,433.79$                    58,000.00$                    65,487.07$                    52,200.00$                    3,382.62$                      -$                               3,529.00$                      5,000.00$                      
1-2-241-07-72-71 Fees -$                               -$                               -$                               3,614.18$                      -$                               -$                               -$                               -$                               
1-2-250-00-72-71 Repairs & Maintenance 1,200.00$                      798.22$                         1,500.00$                      708.33$                         1,350.00$                      3,657.47$                      1,500.00$                      11,366.25$                    1,500.00$                      
1-2-251-18-72-71 Repairs & Maintenance - Elect 3,200.00$                      1,407.21$                      2,500.00$                      -$                               2,250.00$                      928.90$                         2,500.00$                      235.88$                         500.00$                         
1-2-254-01-72-71 Repairs & Maint. - Wastewater 3,000.00$                      -$                               2,000.00$                      -$                               1,800.00$                      -$                               1,000.00$                      -$                               500.00$                         
1-2-255-00-72-71 Repairs & Maintenance - Water 3,100.00$                      -$                               3,000.00$                      -$                               2,700.00$                      -$                               1,500.00$                      -$                               500.00$                         
1-2-256-00-72-71 Grounds Maintenance 5,000.00$                      50.78$                           4,000.00$                      -$                               4,000.00$                      -$                               -$                               -$                               -$                               
1-2-270-00-72-71 Insurance -$                               -$                               1,946.00$                      -$                               1,945.00$                      -$                               1,945.00$                      -$                               -$                               
1-2-510-00-72-71 Supplies 2,000.00$                      6,163.61$                      2,000.00$                      2,201.99$                      1,800.00$                      943.32$                         -$                               -$                               -$                               
1-2-540-00-72-71 Utilities 700.00$                         -$                               700.00$                         29.95$                           700.00$                         -$                               700.00$                         -$                               -$                               
1-2-541-00-72-71 Utilities - Electricity 24,000.00$                    24,145.15$                    21,600.00$                    23,415.68$                    21,600.00$                    21,811.65$                    22,000.00$                    21,624.55$                    25,000.00$                    
1-2-542-05-72-71 Utilities - Water 1,000.00$                      1,471.06$                      1,000.00$                      610.75$                         1,000.00$                      2,396.40$                      1,000.00$                      3,953.53$                      1,500.00$                      

RV CAMPGROUND TOTAL (18,800.00)$                   (25,806.24)$                   (18,802.00)$                   (30,844.29)$                   (33,655.00)$                   290.62$                         (27,855.00)$                   14,687.48$                    (500.00)$                        

1,852,996.00$               2,498,352.08$               1,813,566.00$               3,479,629.79$               2,137,311.00$               2,193,283.16$               3,399,351.00$               2,459,770.31$               3,749,434.09$               

PLANNING & DEVELOPMENT

AIRPORT
1-1-560-00-33-10 Rental Revenue (4,500.00)$                     (12,556.13)$                   (21,449.00)$                   (17,284.64)$                   (21,449.00)$                   (16,835.05)$                   (21,449.00)$                   (21,329.66)$                   (21,499.00)$                   
1-1-850-00-33-10 Inter-Municipal Transfer (39,974.00)$                   (32,701.42)$                   (6,854.00)$                     (42,535.07)$                   (39,249.00)$                   (68,000.00)$                   (66,276.00)$                   (33,138.00)$                   (66,250.50)$                   
1-2-120-00-33-10 Salaries & Wages 48,521.00$                    34,756.96$                    -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-121-00-33-10 Benefits 9,177.00$                      7,422.80$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-240-00-33-10 Professional/General Services -$                               6,317.71$                      51,998.00$                    76,638.16$                    129,524.00$                  137,421.37$                  136,000.00$                  138,556.82$                  136,000.00$                  
1-2-250-00-33-10 Repairs & Maintenance 10,000.00$                    10,270.86$                    10,000.00$                    6,677.25$                      -$                               -$                               -$                               -$                               -$                               
1-2-270-00-33-10 Insurance 7,000.00$                      4,683.88$                      12,960.00$                    11,799.63$                    12,960.00$                    5,731.34$                      12,960.00$                    6,016.24$                      7,000.00$                      

COMMUNITY & RECREATION SERVICES
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1-2-510-00-33-10 Supplies 250.00$                         144.94$                         -$                               -$                               -$                               -$                               -$                               6.71$                             -$                               
1-2-511-01-33-10 Alloc Com Ser Supplies-Airport -$                               1,930.01$                      -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-530-00-33-10 Telephone & Internet -$                               -$                               -$                               1,273.24$                      -$                               -$                               -$                               -$                               -$                               
1-2-540-00-33-10 Utilities 16,500.00$                    17,115.69$                    16,500.00$                    18,668.63$                    18,000.00$                    17,290.60$                    18,000.00$                    12,825.74$                    18,000.00$                    
1-2-890-00-33-00 Depreciation -$                               3,143.17$                      -$                               3,143.17$                      -$                               3,143.17$                      3,143.17$                      -$                               3,143.17$                      

AIRPORT TOTAL 46,974.00$                    40,528.47$                    63,155.00$                    58,380.37$                    99,786.00$                    78,751.43$                    82,378.17$                    102,937.85$                  76,393.67$                    

LAND USE & DEVELOPMENT
1-1-520-00-61-10 Licenses and Permits (150,000.00)$                 (111,876.28)$                 (150,000.00)$                 (43,124.07)$                   (100,000.00)$                 (78,890.82)$                   (100,000.00)$                 (303,637.31)$                 (102,500.00)$                 
1-2-120-00-61-10 Salaries & Wages 193,880.00$                  197,250.46$                  189,789.00$                  199,326.68$                  169,808.00$                  196,085.20$                  215,099.00$                  123,471.50$                  255,958.06$                  
1-2-121-00-61-10 Benefits 38,974.00$                    36,333.40$                    41,468.00$                    30,767.23$                    37,171.00$                    41,303.35$                    49,473.00$                    20,476.79$                    63,989.51$                    
1-2-240-00-61-10 Professional/General Services 184,000.00$                  168,120.60$                  108,500.00$                  123,633.26$                  87,650.00$                    46,448.44$                    100,000.00$                  60,612.44$                    102,500.00$                  
1-2-510-00-61-10 Supplies 6,000.00$                      10,050.86$                    6,000.00$                      4,873.41$                      2,700.00$                      1,469.82$                      2,700.00$                      2,089.86$                      2,775.00$                      
1-2-530-00-61-10 Telephone & Internet -$                               -$                               60.00$                           100.79$                         720.00$                         806.60$                         720.00$                         645.30$                         750.00$                         
1-2-241-00-61-10 Special Projects -$                               -$                               -$                               -$                               -$                               -$                               160,000.00$                  -$                               -$                               

LAND USE & DEVELOPMENT TOTAL 272,854.00$                  299,879.04$                  195,817.00$                  315,577.30$                  198,049.00$                  207,222.59$                  427,992.00$                  (96,341.42)$                   323,472.57$                  

LAND DEVELOPMENT 
1-2-240-00-66-10 Professional/General Services -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-831-00-66-10 Debenture Interest 32,622.00$                    28,310.67$                    25,899.00$                    24,868.42$                    22,384.00$                    21,321.65$                    18,761.00$                    9,840.22$                      15,029.14$                    
1-2-832-00-66-10 Debenture Principal -$                               -$                               -$                               -$                               -$                               -$                               122,942.00$                  -$                               126,674.58$                  

LAND DEVELOPMENT TOTAL 32,622.00$                    28,310.67$                    25,899.00$                    24,868.42$                    22,384.00$                    21,321.65$                    141,703.00$                  9,840.22$                      141,703.72$                  

ECONOMIC DEVELOPMENT
1-1-990-00-64-10 Donations -$                               -$                               -$                               (300.00)$                        -$                               (3,970.00)$                     -$                               -$                               -$                               
1-2-120-00-64-10 Salaries & Wages -$                               -$                               -$                               -$                               53,215.00$                    32,142.61$                    59,545.00$                    38,725.15$                    147,519.00$                  
1-2-121-00-64-10 Benefits -$                               -$                               -$                               -$                               7,953.00$                      6,912.38$                      13,695.00$                    8,872.47$                      36,879.75$                    
1-2-240-00-64-10 Professional/General Services -$                               57,198.67$                    10,000.00$                    68,939.55$                    30,000.00$                    17,328.97$                    40,000.00$                    8,043.24$                      103,000.00$                  
1-2-242-06-64-10 Tuition -$                               -$                               150,000.00$                  85,002.50$                    -$                               24.55$                           -$                               -$                               -$                               
1-2-510-00-64-10 Supplies -$                               3,236.94$                      1,000.00$                      1,781.93$                      1,000.00$                      2,002.18$                      3,000.00$                      1,224.49$                      6,298.25$                      
1-2-511-24-64-10 Supplies - Tuition -$                               -$                               33,130.00$                    1,045.13$                      -$                               -$                               -$                               -$                               -$                               

ECONOMIC DEVELOPMENT TOTAL -$                               60,435.61$                    194,130.00$                  156,469.11$                  92,168.00$                    54,440.69$                    116,240.00$                  56,865.35$                    293,697.00$                  
 

CETC ENERGY EFFICIENCY
1-1-401-00-64-30 Energy Savings -$                               -$                               -$                               -$                               (2,500.00)$                     -$                               (10,000.00)$                   (15,705.09)$                   -$                               
1-2-120-00-64-30 Salaries & Wages 76,500.00$                    
1-2-121-00-64-30 Benefits 19,125.00$                    
1-1-920-00-64-30 Transfer from Operating Reserve -$                               -$                               -$                               -$                               -$                               -$                               (100,000.00)$                 (100,000.00)$                 -$                               
1-2-240-00-64-30 Professional/General Services -$                               -$                               -$                               -$                               300,000.00$                  178,352.01$                  300,000.00$                  87,497.57$                    -$                               

CETC ENERGY EFFICIENCY TOTAL -$                               -$                               -$                               -$                               297,500.00$                  178,352.01$                  190,000.00$                  (28,207.52)$                   95,625.00$                    

CETC
1-1-400-00-64-31 Sale of Goods & Services (100,000.00)$                 (41,402.92)$                   (40,000.00)$                   (11,741.15)$                   (11,000.00)$                   (10,527.50)$                   (52,200.00)$                   (40,440.86)$                   (40,000.00)$                   
1-1-402-03-64-31 Internal Revenue - Rental Fees -$                               -$                               -$                               (412.00)$                        -$                               -$                               -$                               -$                               -$                               
1-1-560-00-64-31 Rental Revenue (140,000.00)$                 (133,570.98)$                 (133,000.00)$                 (111,310.40)$                 (10,000.00)$                   11,131.04$                    (73,000.00)$                   (5,603.81)$                     (30,000.00)$                   
1-1-830-00-64-31 Federal Conditional Grants (37,431.00)$                   -$                               (62,500.00)$                   (55,750.54)$                   (30,268.00)$                   (30,268.78)$                   (25,000.00)$                   (17,614.97)$                   (25,000.00)$                   
1-1-840-00-64-31 Provincial Conditional Grants -$                               (4,938.34)$                     -$                               (1,257.00)$                     (28,400.00)$                   (60,000.00)$                   (60,000.00)$                   (31,575.00)$                   (25,000.00)$                   
1-1-850-00-64-31 Inter-Municipal Transfer -$                               -$                               -$                               (1,000.00)$                     -$                               -$                               -$                               -$                               -$                               
1-1-990-00-64-31 Donations -$                               -$                               -$                               (2,000.00)$                     -$                               -$                               -$                               -$                               -$                               
1-2-120-00-64-31 Salaries & Wages 288,010.00$                  300,238.28$                  298,978.00$                  348,793.89$                  226,946.00$                  233,916.30$                  238,698.00$                  71,810.61$                    70,505.48$                    
1-2-121-00-64-31 Benefits 51,292.00$                    33,662.83$                    77,713.00$                    40,358.47$                    31,678.00$                    43,517.52$                    54,901.00$                    16,714.01$                    19,125.00$                    
1-2-240-00-64-31 Professional/General Services 200,000.00$                  166,005.12$                  90,000.00$                    249,122.12$                  54,067.00$                    82,692.19$                    55,000.00$                    67,907.04$                    56,375.00$                    
1-2-250-00-64-31 Repairs & Maintenance -$                               42,437.65$                    50,000.00$                    9,092.05$                      25,000.00$                    4,480.82$                      25,000.00$                    36,035.36$                    40,000.00$                    
1-2-254-00-64-31 Grounds Maintenance -$                               -$                               8,977.00$                      10,223.68$                    8,977.00$                      8,763.01$                      8,763.00$                      4,389.11$                      8,985.00$                      
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2023
BUDGET ACTUTAL BUDGET ACTUTAL BUDGET ACTUTAL BUDGET YTD ACTUAL (09/30) BUDGET

20222019 2020 2021

1-2-270-00-64-31 Insurance 18,000.00$                    33,515.26$                    31,604.00$                    38,791.41$                    31,604.00$                    43,301.70$                    43,302.00$                    44,984.69$                    51,732.39$                    
1-2-510-00-64-31 Supplies 12,000.00$                    19,972.06$                    12,000.00$                    44,771.52$                    12,000.00$                    9,151.81$                      12,000.00$                    5,861.54$                      12,000.00$                    
1-2-530-00-64-31 Telephone & Internet -$                               -$                               20,440.00$                    20,698.23$                    20,440.00$                    22,363.20$                    25,000.00$                    16,957.50$                    25,000.00$                    
1-2-540-00-64-31 Utilities 85,000.00$                    71,872.12$                    75,000.00$                    72,406.73$                    75,000.00$                    69,966.60$                    75,000.00$                    57,103.34$                    89,000.00$                    

CETC TOTAL 376,871.00$                  487,791.08$                  429,212.00$                  650,787.01$                  406,044.00$                  428,487.91$                  327,464.00$                  226,528.56$                  252,722.87$                  

SUSTAINABILITY
1-2-120-00-64-20 Salaries & Wages 6,141.00$                      8.43$                             -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-121-00-64-20 Benefits 1,097.00$                      136.91$                         -$                               -$                               -$                               -$                               -$                               -$                               -$                               
1-2-240-00-64-20 Professional/General Services 5,000.00$                      3,617.50$                      5,000.00$                      3,617.50$                      4,500.00$                      3,617.50$                      4,500.00$                      3,617.50$                      4,500.00$                      
1-2-510-00-64-20 Supplies 500.00$                         214.00$                         500.00$                         56.77$                           500.00$                         119.82$                         500.00$                         1,561.28$                      500.00$                         

SUSTAINABLITY TOTAL 12,738.00$                    3,976.84$                      5,500.00$                      3,674.27$                      5,000.00$                      3,737.32$                      5,000.00$                      5,178.78$                      5,000.00$                      

EDUCATION
1-1-920-00-64-50 Transfer from Operating Reserve -$                               -$                               -$                               -$                               -$                               -$                               (126,583.00)$                 (126,583.00)$                 -$                               
1-1-990-00-64-50 Donations -$                               -$                               -$                               -$                               (12,500.00)$                   (29,010.83)$                   (12,500.00)$                   -$                               (12,500.00)$                   
1-2-120-00-64-50 Salaries & Wages -$                               -$                               -$                               -$                               64,097.00$                    68,150.69$                    82,450.00$                    46,382.65$                    101,200.00$                  
1-2-121-00-64-50 Benefits -$                               -$                               -$                               -$                               14,742.00$                    14,969.14$                    18,964.00$                    11,055.34$                    25,300.00$                    
1-2-240-00-64-50 Professional & General -$                               -$                               -$                               -$                               5,000.00$                      3,257.74$                      10,000.00$                    3,120.85$                      10,000.00$                    
1-2-241-00-64-50 Zero Fee Tuition -$                               -$                               -$                               -$                               150,000.00$                  18,904.48$                    246,583.00$                  136,190.14$                  150,000.00$                  
1-2-244-00-64-50 Advertising -$                               -$                               -$                               -$                               3,130.00$                      794.17$                         5,000.00$                      -$                               5,000.00$                      
1-2-510-00-64-50 Supplies -$                               -$                               -$                               -$                               25,000.00$                    24,735.05$                    20,000.00$                    21,547.88$                    22,500.00$                    

EDUCATION TOTAL -$                               -$                               -$                               -$                               249,469.00$                  101,800.44$                  243,914.00$                  91,713.86$                    301,500.00$                  

742,059.00$                  920,921.71$                  913,713.00$                  1,209,756.48$               1,370,400.00$               1,074,114.04$               1,534,691.17$               368,515.68$                  1,490,114.83$               

(1,176,211.00)$              2,835,740.55$               (2,006,315.00)$              7,487,222.43$               (2,523,338.17)$              3,270,683.88$               6,181,216.17$               (5,849,611.33)$              6,095,854.24$               

RESERVE TRANSFERS 645,836.00$                  

(2,197,000.00)$              (6,004,880.61)$              -$                               (6,383,784.99)$              -$                               (6,852,691.54)$              (6,383,785.17)$              -$                               (6,383,785.17)$              

(3,373,211.00)$              (3,169,140.06)$              (2,006,315.00)$              1,103,437.44$               (2,523,338.17)$              (3,582,007.66)$              (202,569.00)$                 (5,849,611.33)$              357,905.07$                  

TOTAL 
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Town of Drayton Valley 

AGENDA ITEM 
REPORT 

 Special Council Meeting 

 

 
 

MEETING:  Special Council - October 18, 2022 

PRESENTED BY: Elvera Thomson, General 
Manager of Finance 

DEPARTMENT:  Corporate Services 

  DIVISION:  Corporate Services 
 

SUBJECT: Proposed Operating Project Listing for Budget 2023 
 

ATTACHMENTS: Operating Project Listing 
Operating Project Request Forms 

   
 
  
Elvera Thomson, General Manager 
of Finance 

Approved - 14 Oct 2022 
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DRAFT 

Year
 OP 
No.  Function  Project Name  Total Cost 

2023 Common Services Controlled Crossing Upgrades 60,000.00
2023 Common Services Fleet GPS 22,000.00
2023 Community Services Youth Advisory Committee 3,000.00
2023 Community Services Support Hospital Resource Navigation 30,000.00
2023 Fire Parking lot upgrades 20,000.00
2023 Growth Services Downtown Revitalization - Phase 1 25,000.00
2023 Growth Services Labour Market Study 50,000.00
2023 Growth Services Airport 60,000.00
2023 Human Resources Employee Appreciation Program 75,000.00
2023 Human Resources Merit Increases 130,000.00
2023 Human Resources Implementation of Compensation Program 137,000.00
2023 Human Resources Organizational Wide Training Program 100,000.00
2023 Municipal Services South Sanitary Truck Assessment 35,000.00
2023 Parks Weed Spraying 102,841.20
2023 Recreation Painting Omni Arena 1 181,000.00
2023 Recreation Door upgrades at Omniplex 25,000.00
2023 Recreation Wall of Fame 5,000.00
2023 Recreation Zero-Fee Lifeguard Courses 0.00
2023 Utilities Servicing Town-Owned Land 100,000.00
2023 Waste Water Wastewater Manhole Lining 18,000.00

1,178,841.20

Draft Operating Project Listing
2023
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Installation of Controlled Crossings  

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Municipal Services  

PROJECT MANAGER (TITLE): Billy Campbell  

 
PURPOSE: To increase the safety of our residents when attempts are 

made to cross the road at a crosswalk by increasing the 
visibility of signage in place.  

 

SCOPE STATEMENT: 
 

Install signage with solar power flashing LED lights.  
 
Locations are determined by complaint calls received to 
administration from residents.   
46Avenue and 49 Street  
47Street and 42 Avenue 
54Street and 47 Avenue  
43 Avenue in Meraw.  
 
 
 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

A grant was received by AFT (Alberta Transportation Fund) which 
covers 60% cost of 4 additional controlled crossing signs.  This 
needs to be completed prior to March of 2026.  
Consequences of not doing this work would result in the loss of 
funding for this portion of the grant.  
Installing controlled crossing enhances pedestrian safety.  

TIMELINE/SCHEDULE: 
 

Installation to be completed spring/summer 2023  
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

N/A 

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

Stakeholders is pedestrian traffic throughout our community.  
Communication will be made through all social media platforms.  
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $0 

 Total Expense: $60,000 

 Net Budget: $60,000 

 YEAR 2   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 YEAR 3   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 

 

Specify the duration of program in years or if ongoing: 
Ongoing. 
 
 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax  40% 
                           Grant  60% 
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

  

 Manager – Applicant Date 

 

Reviewed By: 

  
 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023-2028 

OPERATING PROJECT NAME:   Fleet GPS  

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Municipal Services  

PROJECT MANAGER (TITLE): Billy Campbell  

 
PURPOSE: Install Fleet GPS in 46 of the Towns mobile assets.   

 

 

SCOPE STATEMENT: 
 

1) Install GPS modem (Various models assigned by asset 
type)  

2) Install “Y” Adapter Relocation/ Power Cable in 46 units.   
3) Setup GPS/Cellular modem in 46 units  
4) Setup Custom Device Configuration in 46 units 

 
If we sign a contract with provider installation fees will be 
decreased but monthly cost for 5 years will be added.  Signing a 
contract will provide the Town with tech support throughout the 
duration of contract.  
 

 
 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

To better manage complaint calls and performance of our 
equipment. It will help management better organize snow removal 
and sanding events during the winter months.  It will  monitor the 
performance of our equipment for maintenance tracking 
purposes. It will help resolve customer complaints when providing 
data on work performed in the area.  It is both good for knowing 
where equipment is in the event an incident occurs or to better 
monitor safety infraction complaints.  This tool can help asset 
manage our fleet in many ways.  

TIMELINE/SCHEDULE: 
 

Install in fleet by spring 2023 
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

N/A 

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

N/A 
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $0 

 Total Expense: $22,000 on 5-year contract 

 Net Budget: $22,000 

 YEAR 2   

 Total Revenue: $0 

 Total Expense: $17,660.40 

 Net Budget: $17,660.40 

 YEAR 3   

 Total Revenue: $0 

 Total Expense: $17,660.40 

 Net Budget: $17,660.40 

 

 

Specify the duration of program in years or if ongoing: 
Ongoing. 
5-year contract.  
 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

  

 Manager – Applicant Date 

 

Reviewed By: 
Shelley George   

October 6,2022 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Youth Advisory Committee 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Community Services  

PROJECT MANAGER (TITLE): Lola Strand 

 
PURPOSE: The Youth Advisory Committee is a committee that will support 

Council based on their mandate as per their Bylaws and Terms 
of Reference. The committee members could be allotted a 
stipend or other incentive as gratitude for their participation 
and for their community leadership development.  

 

SCOPE STATEMENT: 
 

The inauguration of a Youth Advisory Committee 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

Many Municipalities across Canada have recognized the 
importance of having youth involved in municipal government 
through the development of Youth Councils. The Federation of 
Canadian Municipalities created The Youth Council Toolkit as a 
guide to help communities to create and support a youth council 
and provides examples of successful youth councils and how they 
are structured. (See attached)  
 
The Community Services department has reached out to other 
municipalities in Alberta and many communities have implemented 
Youth Advisory Committees. The role of an advisory committee is 
to provide recommendations to council, elected officials or to an 
administrative department. They typically provide comment on 
legislation and policies prior to adoption and have a limited working 
budget to accomplish their mandate.  
 

TIMELINE/SCHEDULE: 
 

Q1 of 2023 
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

It is sometimes challenging to get community members engaged 
to participate in committees, especially youth participation can be 
an issue.  
An incentive for one specific Council committee might trigger a 
ripple effect to create similar incentives for other committee 
membership which would drive up costs. Or it might trigger a 
decrease in volunteer participation in other committees and 
organization positions.  

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

Town of Drayton Valley Council 
Youth of the Town of Drayton Valley 
Youth organizations and other youth advocates 
Community members at large 
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $ 0 

 Total Expense: $ 3,000 

 Net Budget: - $ 3,000 

 YEAR 2   

 Total Revenue: $ 0 

 Total Expense: $ 3,000 

 Net Budget: - $ 3,000  

 YEAR 3   

 Total Revenue: $ 0 

 Total Expense: $ 3,000 

 Net Budget: - $ 3,000 

 

 

Specify the duration of program in years or if ongoing: 
Ongoing for the time that the Youth Advisory Committee is 
in place  
 
 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

Lola Strand September 

 Manager – Applicant Date 

 

Reviewed By: 

Hans van Klaveren  
October 1, 2022 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Support Health Care Resource Navigation 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Community Services  

PROJECT MANAGER (TITLE): Lola Strand 

 
PURPOSE: To retain a Full Time position of a Health Care Resource 

Navigator as part of the Community Services team located in 
the Rotary House to provide Health Care service navigation 
and support to the attraction and retention of local health care 
workers.    

 

SCOPE STATEMENT: 
 

Develop job description 
Hiring process 
Onboarding and work location 
Full time position starting Q3 2023 
Part of Community Service team, reporting to CS Manager for 
direction, supervision, coaching and support 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

Currently the FCSS staff does address various and an increasing 
amount of requests for resource navigation support. This includes 
for example accessing health care services, navigating health 
care system, filling out forms, etc. This demand is increasing and 
cannot be met by the existing staff, it is out of their scope. 
  
The exiting lack of health care professionals needs to be 
addressed and this can be supported by a liaison with the 
Attraction and Retention team.  

TIMELINE/SCHEDULE: 
 

Q3 of 2023 
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

The connection with Alberta Health Services and all other local 
health care providers needs to be strong and purposeful. A 
dedicated position is able to fulfill this. 
 

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

Community at large 
Alberta Health Services 
Primary Care Network 
RhPAP 
Clinics 
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $ 0 

 Total Expense: $ 30,000 

 Net Budget: - $ 30,000 

 YEAR 2   

 Total Revenue: $ 0 

 Total Expense: $ 60,000 

 Net Budget: - $ 60,000  

 YEAR 3   

 Total Revenue: $ 0 

 Total Expense: $ 60,000 

 Net Budget: - $ 60,000 

 

 
Specify the duration of program in years or if ongoing: 
Ongoing  
 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

 
Lola Strand 

 
October 2022 

 Manager – Applicant Date 

 

Reviewed By: 

 
Hans van Klaveren 

 
October 12, 2022 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Upgrade Firehall Parking Lot 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Fire Department 

PROJECT MANAGER (TITLE): Tom Thomson – Fire Chief 

 
PURPOSE:  

 

SCOPE STATEMENT: 
 

 
The fire service would like to upgrade and reshape the fire 
department parking lot. 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

Currently, there are two entrances to the fire department parking 
lot. The plan is to remove the small parking lot area and make 
one large parking lot with a small green space with flags and 
picnic table area. This would stop the number of collisions we 
have in the small parking lot area, remove the difficulty for public 
works to clean the small parking lot in the winter, provide a 
sidewalk up to the fire department door, and provide more on 
street parking for visitors to the civic center. 

TIMELINE/SCHEDULE: 
 

Completion would be spring and summer of 2023. 
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

The biggest potential constraint would be hiring a contractor to 
complete the project and acquiring concrete for completion. 

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

Because this is a cost shared project with the county, notification 
of them about this project would be required. 
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $0 

 Total Expense: $ 20,000.00 

 Net Budget: $ 

 YEAR 2   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 YEAR 3   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 

 

Specify the duration of program in years or if ongoing: 
Ongoing. This is a one year project. 
 
 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

Murray Galavan September 30, 2022 

 Manager – Applicant Date 

 

Reviewed By: 

Tom Thomson September 30, 2022 
 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
PROJECT DURATION: 2022-2023 

OPERATING PROJECT NAME:   Downtown Revitalization Strategy (Phase 1) 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Planning and Development 

PROJECT MANAGER (TITLE): Ken Woitt 

 
PURPOSE: To proceed with forming a Downtown Revitalization Strategy 

as part of the upcoming Municipal Development Plan Review. 

 

SCOPE STATEMENT: 
 

Planning needs to meet with stakeholders to start identifying high 
level concerns, limitations, and opportunities facing Downtown 
Drayton Valley in order to develop associated policy as a 
component of the upcoming Municipal Development Plan 
Overhaul. 
 
The policy outcome of Phase 1 is anticipated to chart a general 
high-level direction for the Town as part of the MDP.  A more 
detailed analysis and expansion of the Strategy will be part of a 
Phase 2 started after the MDPs adoption. It is expected that most 
public engagement and budget costs of the proposal overall will 
occur in Phase 2. 
 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

Starting the Downtown Revitalization Strategy separate and after 
the Municipal Development Plan review means it will be directed 
independently instead of developed concurrently with the MDP. 

TIMELINE/SCHEDULE: 
 

Meetings and discussions with stakeholder teams are anticipated 
to occur throughout October 2022 to December 2022, with a 
summary deliverable made available December 2022 into 
January/February 2023. 
 
At a minimum, the following meetings are expected: 
 
Kick-off Meeting w/ Economic-Development Committee & 
Chamber of Commerce – October 
 
Q&A, comparison meeting w/ other Municipal Business Districts, 
Economic-Development Committee & Chamber of Commerce – 
November 
 
Next Steps/Direction meeting w/ Economic-Development 
Committee & Chamber of Commerce – December 
 
Review of Summary report w/ Economic-Development 
Committee & Chamber of Commerce - TBD 
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PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

A tight timeline to keep pace with the MDP will involve limiting 
engagement to very key stakeholders.  
 
To address this matter, the project is being proposed as split into 
two phases where the first phase of high-level planning and 
general direction will be fed into the MDP’s development, while 
more granular planning will occur as a subsequent Phase 2 after 
MDP adoption and expand to broader stakeholder engagement.  

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

For the preliminary review and high-level MDP direction of Phase 
1, the following stakeholders are planned to be engaged: 
 

 Drayton Valley Chamber of Commerce 
 Town of Drayton Valley Economic Development 

Committee 
 Leader(s) of Business Districts in other Municipalities 
 Council (if interested) 

 
After Phase 1, once the project moves into more granular 
planning, the following stakeholders will be added into the 
engagement process: 
 

 Business Owners/Stakeholders 
 General Public 

 

FINANCIAL INFORMATION: 
 

Most supplies and costs are planned to be utilizing in-house 
assets and personnel for the duration of Phase 1, requiring no 
additional costs above typical employment and supply expenses. 
 
$25,000.00 of expenses are anticipated to be loaded towards 
Phase II and may include: 

 Engagement Event costs ($7,500.00) 
 Advertising costs ($5,000.00) 
 Software and graphics development ($7,500.00) 
 Expenses associated with overtime and/or shifted work 

hours ($3,500.00) 
 Other incidental expenses/promotions ($1,500.00) 

 

APPROVAL 

 

 

 

Developed By: 

Jerreck Connors October 4th 2022 

 
 Date 

 

Reviewed By: 

Ken Woitt October 5th, 2022 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Labour Market Study 
 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Growth Services   

PROJECT MANAGER (TITLE):  

 
PURPOSE: To conduct an Industry Gap Analysis for the Town of Drayton 

Valley 

 

SCOPE STATEMENT: 
 

This study will provide relevant labour market information to the 
municipality and its stakeholders. This study will identify current 
and potential challenges of the local labour market including an 
assessment of: 

1.  Reliable, skilled labour for both business and industry 
2. Recruitment and retention barriers faced by all sectors 
3. Key factors to resolve their labour needs challenge 
4. Local population sufficiency for filling current and future 

labour needs 
5. Gap variations across clusters and sectors 
6. Socio-political barriers within industries and/or sectors. 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

 Will not know skills required by employers or how they 
can be developed 

 Matching workers with jobs (vice versa) will be 
challenging 

 Will not be able to establish indicators for local labour 
market benchmarking and monitoring such as 
participation, employment and unemployment rates 

 Will have difficulty achieving inclusive sustainable 
economic growth, full employment and optimization of 
employers’ and residents’ well being 

 Determining impacts of imbalances, replacement 
demand, projection of labour supply, interprovincial 
migration and new comers 

 Won’t be able to validate market areas, competitors or 
identify which employers are competing for labour 

 Will not be able to identify market trends including 
ancillary merit, salary structures and pay practices 

TIMELINE/SCHEDULE: 
 

A Labour Market Study may take up to 6 months to complete 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

Study may identify areas of investment for the Town that may 
impact future budgets such as: 

 Planning for adequate childcare to meet growing 
demands 

 Identify in-demand post-secondary programming that 
requires additional equipment or facilities 
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STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

To be performed by 3rd party  

FINANCIAL INFORMATION: 
 

A. COST: 

 Total Revenue: $0 

Total Expense: $50,000 

Net Budget: $50,000 
 

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other: We will be applying for a 
grant through Labour Market Partnerships to offset all 
or partial costs for this project 

 

 

APPROVAL 

 

 
 

 

Developed By: 

Jennifer Stone Oct. 6, 2022 

 Manager – Applicant Date 

 

Reviewed By: 

                                        
Ken Woitt                                                
Oct. 6, 2022 
 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   DV Airport Improvements 

OPERATING PROJECT NUMBER:  1-2-241-00-33-10 

DEPARTMENT NAME: Planning and Development 

PROJECT MANAGER (TITLE): Ken Woitt 

 
PURPOSE: To provide funds to enhance the growth, functionality and role 

of the Airport.  

 

SCOPE STATEMENT: 
 

The Town leases a tract of land from the Province to 
accommodate the DV Airport.   By enhancing the Airport, the 
Town can leverage the Airport to attract new business and 
expand operations of existing businesses.  
 
Actions may include: 

1. Power upgrade to Airport & lease lots ($31+9=40 k) 1st 
year 

2. Power connection to additional surveyed lease lots ($10 
k) 1st year 

3. Run-way & Taxi-way upgrade ($10 k) 1st year 
4. New Terminal Building ($100 k) over years 2 & 3 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

These lands will remain “as is” not generating any new benefits. 

TIMELINE/SCHEDULE: 
 

Activities and upgrades will occur through-out the year. 
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

Funds are not used. 
Expenses are not equitably assigned to all benefactors. 

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

N/A 
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $0 

 Total Expense: $60,000 

 Net Budget: $60,000 

 YEAR 2   

 Total Revenue: $0 

 Total Expense: $50,000 

 Net Budget: $50,000 

 YEAR 3   

 Total Revenue: $0 

 Total Expense: $50,000 

 Net Budget: $50,000 

 

 

Specify the duration of program in years or if ongoing: 
Three (3) years, then re-evaluate. 
 
 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

Ken Woitt Oct. 5, 2022 

 Manager – Applicant Date 

 

Reviewed By: 

Ken Woitt Oct. 5, 2022 
 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
 

YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Employee Appreciation Programs 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Office of CAO, Human Resources 

PROJECT MANAGER (TITLE): Human Resources Director 

 
PURPOSE: To provide build a culture of appreciation and recognition 

 
To invest into our employees, therefore, retaining qualified 
and productive workers at our organization. 
 
To sustain one of the Town’s largest assets, it’s employees. 
 
To work towards becoming an employer of choice. 

 

SCOPE STATEMENT: 
 

Staff appreciation and recognition is a way to say “thank-you” 
or “great job” for the day-to-day work.  Rewarding staff 
through appreciation programs builds positive momentum and 
helps employees feel valued. 
 
Corporate events are opportunities to bring people together 
around a shared goal or achievement.  Events help 
communicate company values, create bonds, connect 
employees to one another and make people feel like part of 
something bigger. These corporate events will help define our 
culture and rally people around a common purpose, public 
service. 
 
Staff appreciation programs will include: 
 

- Staff recognition rewards (gift cards, lunches, treats, 
local event tickets, personalized notes) 

- Annual Golf Tournament 
- Spring Events 
- Random Staff and or Family Barbeques 
- Turkey gift programs 
- Team apparel and gifts.  Employer marketing 

programs. 
- Orientation – Welcome to the team TODV swag. 

Create a welcome box with items such as, mug, t-
shirt, hat, snack, notebook, pen, personalized 
welcome note from CAO & SLT etc…   

- Wellness programs – including: yoga, meditation, 
nutrition, self-care, fitness, crafting, scavenger hunts, 
outdoor education, stress management, financial 
health, healthy cooking etc… 
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PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT DOING 
THE PROEJCT AT THIS TIME): 
 

While pay and benefits attract employees an even larger 
reason employees stay is when an organization creates an 
environment that makes employees feel valued.  
 
Recognition helps create a culture where celebrating 
workplace triumphs are an everyday way of life.  It helps team 
bonding and deepens connection to organizational purpose 
and goals.  
 
Employee appreciation programs will help foster a sense of 
connectivity.  Employees who have strong connections at 
work have better experiences and feel they are valued by the 
organization for their contributions and feel as though they 
are integral part of and belong to the team. 
 
According to a white paper by O.C. Tanner titled Recognition 
101: Your Comprehensive Guide to Employee Recognition 
Programs, employee recognition and/or appreciation 
programs contribute to a great workplace culture, but it also 
impacts a company’s bottom line and improves business 
results in some very specific, scientifically proven ways. 
Benefits include attracting talent, engagement, retention, 
culture and performance and innovation. 
 
In this paper “employees who are not adequately recognized 
are 2x more likely to say they’ll quit in the next year” 
 
Failure to invest in employee recognition/appreciation 
programs can work adversely in our efforts to increase 
morale, improve culture, increase customer service levels, 
retain employees and bring stability and longevity to the team. 
 
We want to be an employer of choice and create an employer 
brand that says “We want to work for TODV” 
 
“When you recognize your people for the great work and 
effort, you’ll build a workplace culture where employee 
feel appreciated, inspired and thrive” O.C. Tanner 
 
TODV’s employees are a large asset, let’s invest in them, and 
let them thrive! 

TIMELINE/SCHEDULE: 
 

January 1, 2023 
 
 

PROJECT RISKS, CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

Risk to not investing in our staff contributes to the high levels 
of turnover.  Reducing morale, high levels of burnout and job 
frustration.  Turnover adds to reduced service levels, 
increased time constraints, increased burden on existing staff, 
loss of knowledge, lack of productivity, and added recruitment 
costs.  
 
Without proper leadership buy in and commitment recognition 
and appreciation programs will not succeed.  Proper, frequent 
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and continued recognition programs will boost culture and 
morale.   
 
Recognition programs fail culture and moral are placed low 
on the priority list than other business initiatives and 
workforce priorities. Creating a feeling in employees of 
perceived low value. 
 
Impact – positive workplace culture and increased moral, 
productivity, team belonging and employer of choice.  

STAKEHOLDER IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

 

FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 
Total Expense: $ 75,000 

 
 

 

Employee gatherings & special events $35,000 
Special Occasion gifts $8,000 
TODV Team apparel and gifts: $18,000 
Orientation packages $1,000 
Wellness Programs $13,000 
 
** one time apparel budget to get all TODV team 
apparel &/or gift 

 YEAR 2   

 Total Expense: $ 75,000 

  

 YEAR 3   

 Total Expense: $ 75,000 

  

 

 

Specify the duration of program in years or if 
ongoing: 
 
Employee programs will be year to year.  However, 
each year evaluations will be done to ensure 
programs are a success and don’t become stale. 

  

B. SOURCE OF FUNDING 
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Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

Alysia Tiffen, Human Resources Director  

 Manager – Applicant Date 

 

Reviewed By: 

  
 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
 

YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Merit Increases for Out-of-Scope Employees 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Office of CAO, Human Resources 

PROJECT MANAGER (TITLE): Human Resources Director 

 
PURPOSE: To provide opportunities for management to recognize 

employees for their positive contributions to the Town of 
Drayton Valley in form of compensation.   
 
To sustain one of the Town’s largest assets, it’s employees. 

 

SCOPE STATEMENT: 
 

What is a merit increase?  
 
Salary merit increases reward an organization’s greatest 
asset, their employees, for a job well done, in the form of a 
pay increase. 
 
Performance will be measured in form of an annual 
performance review. Employees who meet the expectations 
of the organization and leadership will be recommended for a 
step increase in their salary band.  
 
Merit increases in an organization have the following benefits: 
- Encourage productivity 
- Improve retention 
- Shows recognition and appreciation for a job well done. 
- Boost morale 
- Track progress of an employee 

 
Considering the benefits of a merit increase it is safe to 
comment that when productivity and morale increases so do 
customer service levels. 
 
Factors for consideration when determining who should 
receive a merit increase: 
- Is the employee performing well 
- Are funds available in the organization 
- Has leadership recommended a merit increase 
- An employee can receive a merit increase within their 

salary range. Has not reached the top step within their 
range. 

 
Employees who do not move within their grid over a period 
will be managed outside the compensation system.  
Managers will be encouraged to work with individuals to 
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create a performance improvement plan to aid them in 
reaching further steps and higher pay within their salary 
range.  
 
Merit increases are not promotion related.  Employees who 
are recommended for a merit increase will receive an 
increase in pay for the job they are doing.   
 
What is a performance management system?  
 
Performance management is a tool that allows managers 
monitor and evaluate employee’s work within their role and 
within the organization.  
 
The goal in performance management is to create an 
environment that promotes employees to perform at the best 
of their capabilities and produce high-quality work This is 
achieved by focusing on accountability and transparency 
fostering an environment of clear understanding of 
expectations.  
 
Performance management tools create and measure goals, 
objectives, and milestones.  They define what performance 
looks like by: 
- Aligning objectives with the organization’s goals 
- Developing job specific goals 
- Creating measurable performance-based expectations 
- Developing personal and job development plans 
- Creating a system for open and regular dialogue 

between employees and their leaders 
 
How is this different from the annual cost-of-living 
adjustment?  
 
Cost of Living adjustments decided annually based on the 
economy and are applied uniformly throughout the 
organization.  The idea is that wage increases are provided 
so that salaries remain reasonable compared to living 
expenses.  
 
Cost of living adjustments have nothing to do with an 
employee’s performance and are usually only a response to 
the surrounding environment as the cost of day-to-day living 
becomes more expensive. 
 
Organizations provide cost of living adjustments to remain 
competitive in the market to other employers.   

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT DOING 
THE PROEJCT AT THIS TIME): 
 

It is important to provide employees with opportunity to 
increase their salary when performing exceptionally. This 
provides management ability to recognize their staff who go 
above and beyond.   
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Merit increases also provides incentive to take further training 
and development to move up within the grid or move to 
another level within the grid system.  
 
Arguments for merit increases include: 

 It engages employees in achieving organizational 
goals 

 Increases retention, workers that feel valued tend to 
remain 

 Boost morale  
 Increases accessibility to top talent 
 Reduces risk in overpaying below-average 

employees 
 
Out of scope employees have not had merit increases for 
over two years. However, expectations on services provided, 
customer service and number of special projects completed, 
and performance levels have not decreased. 
 
Staff continue to do great work and 2022 has seen many 
successes.  It is very important to provide employees 
recognition for the great work that they do. 

TIMELINE/SCHEDULE: 
 

January 1, 2023 
 
 

PROJECT RISKS, CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

We have had high turnover the last 2 years and risk losing 
additional skilled professionals to neighbouring municipalities 
or other organizations with similar work. A decision not to 
provide merit increases to staff can lead to low morale and a 
feeling of lack of recognition.  This can lead to quite 
resignation. Employees become disengaged in their work and 
slowly, this can come in the form of:   
- Less productivity 
- Missed deadlines, higher level of mistakes and decline in 

service levels 
- Less buy-in to organization and organizational programs 

and events 
- Employee burnout 
- High absenteeism 
- Increased gossip and rumour milling 
- Increased recruitment costs 
- Loss of knowledge and history  
- Lack of confidence in management   

 

STAKEHOLDER IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Expense: $ 130,000 

 3% of total salaries for out-of-scope employees 

 YEAR 2   

 Total Expense: $  

 3% of total salaries for out-of-scope employees 

 YEAR 3   

 Total Expense: $ 

 3% of total salaries for out-of-scope employees 

 

 

Specify the duration of program in years or if 
ongoing: 
 
 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

Alysia Tiffen, Human Resources Director  

 Manager – Applicant Date 

 

Reviewed By: 

  
 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
 

YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Compensation Program Implementation 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Office of CAO, Human Resources 

PROJECT MANAGER (TITLE): Human Resources Director 

 
PURPOSE: To implement a policy and compensation program that provides 

direction to where The Town of Drayton Valley wants to be 
compared to market for salary comparison. 
 
To create consistency, clarity, and equity within our 
compensation model for out-of-scope employees.    
 
To implement a compensation program to help manage one the 
Town of Drayton Valley’s biggest assets, it’s employees.  

SCOPE STATEMENT: 
 

A compensation program (salary grid) is a salary plan designed 
to attract and retain employees.  
 
The Town of Drayton Valley went to market and compared their 
current salary system with compensation systems at nine (9) 
other comparable municipalities.  These comparisons provided a 
basis to build a grid system for our out-of-scope positions.  
 
A compensation program was built that includes multiple levels 
placing similar positions within the same level. Considerations in 
building levels with positions placed in a level for a grid system 
were: 

 External comparability, how the Town of Drayton Valley 
positions and the current salaries were compared to 
market 

 Internal equity and the education required, skills 
needed, amount of responsibility, number of people 
supervising, performance outcomes and amount of 
experience required for each position 

 
Once positions and levels were evaluated and solidified, wages 
were assigned using market data for each position. The 
assigned wages for each level created a band.  The band will be 
broken into 8 steps with an equal percentage between each 
step.  
 
Ideally, when an employee starts, they will be placed at the entry 
level, Step 1.  The employee will have opportunity within their 
career to move up the steps to increase their salary until the 
reach the top attainable rate.   
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Moving up through the steps will be merit based.  This means 
the employee will have received successful performance reviews 
and/or completed training and development opportunities. Based 
on the employee’s successes they will be moved to a higher step 
within the salary band. Once they become an expert in their 
position, they will reach the top attainable rate for within their 
level. 
 
Sample Level, Band & Step 

 
Implementing a compensation program will affects all employees 
who are not in the bargaining unit.  Including but not limited to 
management, and other professionals. 
 
To assign salaries to each level Council must consider where 
they want to be in the market (compared to the municipalities 
surveyed).   
 
What does this mean??   
Council will decide if they want salaries for out-of-scope 
employees to be comparable, competitive, or anywhere along 
the curve relative to market. 
 
Simple example of where we could be compared to market:  
 

 Comparable or 50th percentile means the Town of 
Drayton Valley is right in the middle.  Half of 
municipalities surveyed pay higher salaries and half of 
municipalities surveyed pay lower salaries.  

 Competitive or 75th percentile means that 25% of 
municipalities surveyed have salaries higher than The 
Town.  

 
Compensation Philosophy – where the organization positions 
itself in the marketplace: 

 
o Basic (25th percentile),  
o Comparable (50th percentile or Median),  
o Competitive (75th percentile) 

Level 1 

  Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 
Level 1 
Band $Rate1 $Rate2 $Rate3 $Rate4 $Rate5 $Rate6 $Rate7 $Rate 8 

Position 1    $Rate2             

Position 2        $Rate5       

Position 3 $Rate1               
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PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

A salary grid allows The Town of Drayton Valley to consider 
many points about an employee when determining their salary.  
 
This project is to ensure equity amongst the staff and that the 
Town of Drayton Valley is competitive compared to the market.  
The market includes similarly sized municipalities within the 
region.   
 
By implementing a proper compensation model, we can attract 
and retain employees ensuring our staff are compensated fairly 
for the great work they do and not lose them to neighboring 
municipalities with similar positions for higher rates of pay. The 
current compensation model has not been reviewed for several 
years placing The Town of Drayton Valley below average 
compared to market.  This has created difficulties in recruitment 
and retention making it hard to compete with other municipalities. 
Not implementing this proposed compensation program will 
further the gap between Drayton Valley and other comparable 
municipalities increasing difficulties in future years in attempts to 
realign to market. 
 
Our current model has many employees doing similar work with 
similar qualification requirements and responsibilities with 
significantly different salary grids creating inequality between 
coworkers. A proper compensation model eliminates wage gaps 
that represent disparity in pay among different people.  
 
Implementing a comprehensive compensation model aligns with 
Council’s strategic direction of Organizational Culture & 
Operational Efficiencies by creating an environment where 
employees feel respected and valued. This will help address, 
capacity challenges, employee recognition, and culture.  
 
Failure to implement a proper compensation model works 
against organizational alignment strategies to improve culture 
and efficiencies.  
 
The compensation model proposed for out-of-scope staff is a 
transparent merit-based system.  This compensation model 
gives employees something to work towards and encourages 
management to be transparent with their employees regarding 
performance, including areas of excellence and improvement. 
Working towards an environment of clarity, progress, and 
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improvement.   
 
Intangible costs related to an out-of-date compensation model 
includes turnover.  High turnover ratio results in lower 
productivity and service levels.   
 
A transparent merit-based compensation system promotes and 
prioritizes productivity, positive customer service and excellence.  
It also promotes education and attraction towards professional 
development. This system works to attract and retain top 
performers. 
 

TIMELINE/SCHEDULE: 
 

Implantation of Compensation Model: January 1, 2023 
 
Salary Administration Policy: January 1, 2023 
 
Salary Administration Procedure: January 1, 2023 
 

PROJECT RISKS, 
CONSTRAINTS, ASSUMPTIONS 
& IMPACTS: 
 

Constraints:  
 Areas where performance reviews have not been 

completed and submitted to Human Resources 
Impacts: 

 All out of scope employees will be impacted as salaries 
will be adjusted to place them within the salary grid.  

 Implementation of the salary grid will require set up in 
the payroll software 

 New procedures and policies will need to be 
implemented and communicated effectively to 
management and impacted staff.  

 Management will have to complete performance reviews 
on a regular basis to ensure deserving staff receive merit 
increases 

 Provides management a tool to manage employees 
based on performance, thus rewarding top performers 
and encouraging others to provide a solid product in 
their service delivery. 

 This program will provide incentive to employees to 
perform as they have something to work towards. 

 
Risks: 

 Should the compensation model be rolled out without 
proper communication and process can confusion 
amongst the staff and unreasonable expectations 

 Employees who are not performing will not appreciate 
this model. 
 

Risks & Impact to not implementing compensation model. 
 Higher incidents of inequity between coworkers 
 Lack of transparency within the organization  
 Increasing higher rates of turnover, losing trained and 

skilled workforce 
 Increasing difficulty in recruiting skilled professionals 
 Lower morale when staff do not feel they are paid 
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accordingly 
 Cost ourselves out of the market. Each year the cost to 

be comparable to market will increase  

STAKEHOLDER 
IDENTIFICATION, ENGAGEMENT 
& COMMUNICATION: 
 

Communication plan to roll the new system will be developed 
and rolled out through Senior Leadership and the Management 
team. 
 
Each employee will be advised of their new grid, where they are 
on the grid and how to move up through the grid. 
 
Policy will be developed on the maintenance and philosophy of 
the compensation program. 
 
Procedure will be developed on the implementation, 
maintenance and application of the compensation program. 

FINANCIAL INFORMATION: 
 

A. COST: 

YEAR 1 – Implementation of Compensation 
Program 

 Choice 1: Below Market/Current  
                   40th Percentile $  43,000 

 Choice 2: Comparable to Market  
                   50th Percentile 

$  65,000 

Choice 3: Above Average  
                   60th Percentile 

$89,500 

 Choice 4: Competitive  
                   75th Percentile 

$137,000 

 
** Council can choose to implement program at any 
percentile compared to market other than calculated 
costs presented. 

 YEAR 2   

 No cost to implement beyond year 1 

   

  

   

   

   

   

 

 

Specify the duration of program in years or if ongoing: 
 
Compensation programs should be reviewed every 3 
years and adjusted to remain competitive to market.  
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B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 
 
 

 

Developed By: 

Alysia Tiffen, Human Resources Director  

 Manager – Applicant Date 

 

Reviewed By: 

  
 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
 

YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Organizational Wide Training Programs 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Office of CAO, Human Resources 

PROJECT MANAGER (TITLE): Human Resources Director 

 
PURPOSE: To provide organizational wide training opportunities for all 

staff.  
 
Create equal opportunity for all, creating uniformity and 
stability across the Town employee group.  
 
To invest into our employees creating a skilled, engaged, 
satisfied work force.  Therefore, retaining qualified and 
productive workers at our organization. 
 
To sustain one of the Town’s largest assets, it’s employees. 

 

SCOPE STATEMENT: 
 

As part of the Corporate Business Plan we wanted to build 
programs for our staff that included: 

- employee recognition  
- organizational culture improvements  
- cross training and succession planning  
- customer service.  

 
To address all of Council priorities in employee development 
and engagement it is suggested that an ongoing training 
program for all employees be designed and implemented.  
 
Training programs could include but are not limited to: 

- in house customer service training 
- in house team building and development 
- effective communication 
- Conflict management  
- Sales training 
- Diversity and inclusion training  
- Workplace violence, harassment and bullying 
- Performance Management  
- Managerial training 
- Leadership training  
- Time management  
- Psychological safety training  
- Various wellness trainings 

 
Training programs will be developed and ongoing year after 
year.   
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For example: 
 
Each year:  $40,000 for leadership training programs 
                   $7,500 for Mental Health training programs 
                   $20,000 for employee skill development 
(customer service training for example  
                   $15,000 for team development 
                   $10,000 for Diversity and Inclusion programs and 
training  

            $ 7,500 for Wellness training & programs 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT DOING 
THE PROEJCT AT THIS TIME): 
 

Training employees is a valuable investment for any 
organization. Surveys conducted indicate that employees who 
receive poor job training leave their positions.  
 
Training promotes job satisfaction.  Nurturing employees to 
develop more rounded skills sets and instilling loyalty and 
commitment. Staff looking for the next challenge will be more 
likely to stay if you are offering ways to expand knowledge 
and grow within the organization.  
 
Training offers flexibility and efficiency.  Offering education on 
role-specific  skills prepares employees for greater 
responsibilities creating succession planning from within.  
Promoting cross-training allowing for employees to become 
capable in more than one aspect of the business. Teaching 
them to cross training in customer service, administration 
skills or operations, allowing organizations to filling in for 
absences.   
 
Investing into employees through training and development 
shows employees their value to an organization and the 
willingness by the employer to invest in their success and 
growth. Improving morale, productivity, and retention. 
Employees are one of our greatest assets. 
 
Organizational wide training creates uniformity and continuity 
throughout the organization significantly improving the 
consistency and understanding of expectations on 
performance, behaviour, and validation. Creating an 
environment where everyone is on the same page and 
contributing to a sense of belonging. Additionally, this 
reinforces organizational priorities. 
 
Recruiting top talent is a goal for any organization and 
competition can be stiff.  Creating a reputation for training and 
development will only be an attractive attribute for our 
organization.  
 
Strong teams are very valuable to an organization.  Not only 
does training and development benefit an individual in 
building skill sets for performance management, but 
organizational training opportunities is a team building 
exercise as well.  It allows for employees to gather and have 
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a shared experience getting to know one another away from 
the day to day.  
 
All of the above, will reduce turnover, boost morale, build trust 
and show that we value our team. 
 

TIMELINE/SCHEDULE: 
 

January 1, 2023 
 
 

PROJECT RISKS, CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

Lack of time could be one constraint as not all staff are 
available at the same time.  We have had success in offering 
multiple sessions over a variety of days and evenings. 
 
We are a very diverse work group.  Skill levels and 
requirements are unique across the board.  Making us a very 
interesting and diverse. However, finding engaging training 
programs with a one size fits all approach is difficult. Needs 
between different positions will vary. For example, skills 
required differ between an Early Childhood Development 
Coordinator, Lifeguard, Utilities Clerk, Equipment Operator, 
Maintenance Worker, Engineer, General Manager of 
Corporate Services, Administrative Assistant and Economic 
Developer.  
 
Not having a comprehensive training program can contribute 
to additional high levels of turnover.  Lack of training and 
development reduces morale, creates high levels of burnout 
and job frustration.  Turnover adds to reduced service levels, 
increased time constraints, increased burden on existing staff, 
loss of knowledge, lack of productivity, and added recruitment 
costs.  

STAKEHOLDER IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

 

FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Expense: $ 100,000 

 

                   $40,000 Leadership training programs 
                   $7,500   Mental Health training  
                                 programs 
                   $20,000 Employee skill development 
                                 (customer service training for  
                                  example)  
                   $15,000 Team development 
                   $10,000  Diversity and Inclusion programs 
                                  and training  
                   $ 7,500  Wellness training & programs 

 YEAR 2   
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 Total Expense: $ 100,000 

 

                   $40,000 Leadership training programs 
                   $7,500   Mental Health training  
                                 programs 
                   $20,000 Employee skill development 
                                 (customer service training for  
                                  example)  
                   $15,000 Team development 
                   $10,000  Diversity and Inclusion programs 
                                  and training  
                   $ 7,500  Wellness training & programs 

 YEAR 3   

 Total Expense: $ 100,000 

 

                   $40,000 Leadership training programs 
                   $7,500   Mental Health training  
                                 programs 
                   $20,000 Employee skill development 
                                 (customer service training for  
                                  example)  
                   $15,000 Team development 
                   $10,000  Diversity and Inclusion programs 
                                  and training  
                   $ 7,500  Wellness training & programs 

 

 

Specify the duration of program in years or if 
ongoing: 
 
Ongoing, adjusting to team needs year from year.    

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 

Developed By: 

Alysia Tiffen, Human Resources Director  

 Manager – Applicant Date 

 

Reviewed By: 

  
 

 General Manager Date 

 
Approved By: 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   South Sanitary Trunk Assessment 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Municipal Services 

PROJECT MANAGER (TITLE): Shelley George (Acting GM of Municipal Services) 

 
PURPOSE: Is to perform an assessment on the South Sanitary Trunk Line 

to find solution on the surcharging of our main on the upper 
portion of the line by the Omniplex  

 

SCOPE STATEMENT: 
 

 
 

Assessment of South Trunk line by Omniplex to 
determined measures that need to be taken to eliminate 
flooding occurrences. This will assist the Town in Capital 
planning to upgrade/rehabilitate the trunk to resolve the 
surcharging occurrence to lesson increase system 
efficiency.  
 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

If not completed Administration will have no way to capital plan 
for system upgrades to prevent further flood events from 
occurring.  

TIMELINE/SCHEDULE: 
 

Fall 2023 
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

N/A  

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

Communication will be made on all social media platforms if 
needed.  
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $0 

 Total Expense: $35,000 

 Net Budget: $35,000 

 YEAR 2   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 YEAR 3   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 

 

Specify the duration of program in years or if ongoing: 
Ongoing. 
 
 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

  

 Manager – Applicant Date 

 

Reviewed By: 

Shelley George   
10-10-2022 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 

Page 40 of 56

Page 82 of 98



 

    

 

  

 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Weed spraying Proposal  

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Parks 

PROJECT MANAGER (TITLE): Billy Campbell 

 
PURPOSE: Is to spray for weeds to enhance the appear of our parks and 

boulevards. 

 

SCOPE STATEMENT: 
 

To apply 3 applications of Weed Control and fertilizer to 
enhance the appearance of all our Parks.   Boulevards 
are not included in this price as we are still waiting to 
obtain this quote. Company believes that 3 applications 
will give optimal results.  Below is the cost breakdown per 
park.   
 
 

1) RV Park - 6001 44 Ave (4.1 acres) 3 Applications of 
Weed Control (Par III) and Granular Fertilizer ($902 per 
app) $ 2,706.00  

 
2) West Valley Park (76.6 acres) 3 Applications of Weed 

Control (Par III) and Granular Fertilizer ($16,852 per app) 
$ 50,556.00 
 

3)  Watino Park (1.5 acres) 3 Applications of Weed Control 
(Par III) and Granular Fertilizer ($330 per app) $ 990.00  
 

4) Ivan To Park (12.4 acres) 3 Applications of Weed Control 
(Par III) and Granular Fertilizer ($2,728 per app) $ 
8,184.00 
 

5)  Park Place (3.3 acres) 3 Applications of Weed Control 
(Par III) and Granular Fertilizer ($726 per app) $ 2,178.00  
 

6) Deby Park (6.1 acres) 3 Applications of Weed Control 
(Par III) and Granular Fertilizer ($1342 per app) $ 
4,026.00  
 

7) Little Lions Park (1.0 acres) 3 Applications of Weed 
Control (Par III) and Granular Fertilizer ($220 per app) $ 
660.00 
 

8)  Sunrise Playground (1.4 acres) 3 Applications of Weed 
Control (Par III) and Granular Fertilizer ($308 per app) $ 
924.00 
 

9)  Sekura Park (3.7 acres) 3 Applications of Weed Control 
(Par III) and Granular Fertilizer ($814 per app) $ 2,442.00  
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10) Aspenview Park (5.4 acres) 3 Applications of Weed 
Control (Par III) and Granular Fertilizer ($1,188 per app) 
$ 3,564.00  
 

11) Northview Park (5.5 acres) 3 Applications of Weed 
Control (Par III) and Granular Fertilizer ($1,210 per app) 
$ 3,630.00 
 

12)  Northview Pond (6.2 acres) 3 Applications of Weed 
Control (Par III) and Granular Fertilizer ($1,364 per app) 
$ 4,092.00 
 

13)  Mackenzie Park (7.0 acres) 3 Applications of Weed 
Control (Par III) and Granular Fertilizer ($1,540 per app) 
$ 4,620.00  
 

14) Pocket Park (0.1 acres) 3 Applications of Weed Control 
(Par III) and Granular Fertilizer ($22 per app) $ 66.00  
 

15) Rotary Park (4.3 acres) 3 Applications of Weed Control 
(Par III) and Granular Fertilizer ($946 per app) $ 2,838.00  
 

16) Downtown Park (0.6 acres) 3 Applications of Weed 
Control (Par III) and Granular Fertilizer ($132 per app) $ 
396.00 
 

17)  Discovery Park (5.2 acres) 3 Applications of Weed 
Control (Par III) and Granular Fertilizer ($1,144 per app) 
$ 3,432.00  
 

18) "Canadian Tire Hill" (4.0 acres) 3 Applications of Weed 
Control (Par III) and Granular Fertilizer ($880 per app) $ 
2,640.00 

 
See attached quotes one for 3 applications and 1 for 2 
applications. Once boulevard quote comes, I will update this 
operating project.   

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

With revitalize the looks of our parks and boulevards.  This will 
decrease complaint calls.  If weed spraying is not performed 
expect staff to have challenges keeping parks and boulevards 
maintained.  

TIMELINE/SCHEDULE: 
 

Spring/summer 2023  
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

Weather can impact the success of this project.  

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

Communication may be made on all social media platforms.  
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $0 

 Total Expense: $102,841.20 

 Net Budget: $102,840.20 

 YEAR 2   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 YEAR 3   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 

 

Specify the duration of program in years or if ongoing: 
Ongoing. 
 
 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

  

 Manager – Applicant Date 

 

Reviewed By: 

Shelley George  October 9,2022 
 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Omni 1 Painting 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Community and Recreation Services - Omniplex 

PROJECT MANAGER (TITLE): Derek Starnes (Recreation Manager) 

 
PURPOSE: Internal painting of all surfaces as part of long-term 

maintenance planning in order to extend the lifecycle of the 
facility, addressing chipping, fading and minor repairs.  
 

 

SCOPE STATEMENT: 
 

By a large number of citizens, the Omniplex is considered the 
heartbeat of the Town of Drayton Valley.  Heavily used all winter 
and with major summer events, it is the most widely used ToDV 
facility by far by travelers and locals alike. The interior of Omni 1 
is in serious need of a makeover.  Painting with a new color 
scheme would add vibrance and appeal for possible renters and 
user groups.   
 
Preparing surfaces, including minor repairs and rust protection 
Painting of surfaces such as walls, railings and pillars   
 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

Increased wear and tear due to postponing the project will 
increase the cost overtime. Rust and surface deterioration 
creates potential hazards to staff and visitors. 
Also, the current colors could be considered an eyesore and may 
prevent possible event bookings. Unappealing facility does trigger 
complaints and potentially reduces revenues due to decrease in 
rentals.  
With an updated paint job, the facility will be much more 
appealing to potential renters and can also be a source of pride 
for the current users.  

TIMELINE/SCHEDULE: 
 

June-July 2023.  
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

Very little impact on operations as project can begin after the 
rodeo and 4-H events and completed before the ice goes in.  
 
Specific colors, for example related to the Thunder hockey team 
could become obsolete in case of team changes their team colors 
or becomes no longer a user of the Omniplex Arena. 

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

Town of Drayton Valley, would need to decide what color scheme 
ie: ToDV, DVMH, Drayton Valley Thunder? 
There could be the possibly to look for sponsors to help with 
costs. 
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $0 

 Total Expense: $181,000 

 Net Budget: $ 

 YEAR 2   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 YEAR 3   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 

 

Specify the duration of program in years or if ongoing: 
Ongoing. 
 
Project would take 6-10 weeks to complete. 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

Derek Starnes October 4, 2022 
 

 Manager – Applicant Date 

 

Reviewed By: 

 
Hans van Klaveren 

 
October 12, 2022 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Omni/MCC Door Replacement 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Community and Recreation Services - Omniplex 

PROJECT MANAGER (TITLE): Barry Yakimchuk – Facilities Manager 

 
PURPOSE: Replace Door system in Omni /MCC 

 

SCOPE STATEMENT: 
 

Our current DOOR system, the CA 3000, is old technology with 
obsolete software which makes it almost impossible to update 
when a failure occurs.  We are looking to upgrade to the same 
system that was put in at the CETC which facility and IT 
management is very happy with.  The cost covers monthly 
service which also covers any failures to the system.  There are 
22 doors that need the upgrade. 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

Obviously, the need to open the doors on a day to day basis is 
very important. The current system fails regularly leading to poor 
customer service and leas to loss of contracts when customers 
are in to tour the building for possible bookings and the doors fail.  
It is also a safety issue if people are getting locked in/out of 
specific areas. Being unable to rely on your door system in a 
facility like ours is unacceptable for staff and user groups and 
contractors alike. 

TIMELINE/SCHEDULE: 
 

June-July 2023.  
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

Very little impact on operations  

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

- Very little need of any of this 
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $0 

 Total Expense: $25,000 

 Net Budget: $ 

 YEAR 2   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 YEAR 3   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 

 

Specify the duration of program in years or if ongoing: 
Ongoing. 
 
Project would take 2-4 weeks to complete. 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

Derek Starnes October 4, 2022 
 

 Manager – Applicant Date 

 

Reviewed By: 

  
 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Wall of Fame 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Recreation Services  

PROJECT MANAGER (TITLE): Derek Starnes 

 
PURPOSE: Developing and implementing a ‘Wall of Fame’ program that 

will annually celebrate and permanently showcase community 
engagement and contributions to the sports, recreation and 
culture, with a display located at a public recreation location. 

 

SCOPE STATEMENT: 
 

Develop the regulations of the Wall of Fame program 
Commission the design and production of a showcase for awards 
Install showcase in a public recreation facility 
Organize and hold the first inaugural award ceremony 
Display first year’s awards. 
 
Example 

 
 
Category examples: 
Provincial and National achievements 
Volunteer - Coach of the year / lifetime achievement 
Cultural performer of the year or patriarch  

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT 
THIS TIME): 
 

There is current no specific program to honor contributions to the 
field of recreation, sports and culture. The community can show its 
appreciation for engagement that will have a positive effect on 
retention and future commitment of volunteerism that will support 
the Quality of Life.  
 
This program will provide the opportunity to consider past and 
future request to highlight and pay gratitude for individuals who 
contributed to the betterment of our community.    
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TIMELINE/SCHEDULE: 
 

Q3 of 2023 
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

This program can be added tot the Mayor’s Gala if a stand-alone 
awards event proof to be too expensive or time consuming. A 
program with only a nomination and award process without an in-
person event will likely be not representative in relation to the 
individual’s contributions. 
 
In the case of an extensive award program with multiple 
categories, the program might become too large to be combined 
with another awards ceremony/event. A stan alone event will be 
more expensive to host and organize. 

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

Citizens at large  
Volunteer organizations 
Mayor’s Gala event 

FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $ 0 

 Total Expense: $ 5,000 

 Net Budget: - $ 5,000 

 YEAR 2   

 Total Revenue: $ 0 

 Total Expense: $ 3,000 

 Net Budget: - $ 3,000  

 YEAR 3   

 Total Revenue: $ 0 

 Total Expense: $ 3,000 

 Net Budget: - $ 3,000 

 

 
Specify the duration of program in years or if ongoing: 
Ongoing annual celebration and event to select and honor 
nominations and award winners. 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 
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APPROVAL 

 

 
 

 

Developed By: 

Derek Starnes October 2022 

 Manager – Applicant Date 

 

Reviewed By: 

 
Hans van Klaveren 

 
October 12, 2022 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Zero-Fee Lifeguard Courses 

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Community and Recreation Services - Aquatics 

PROJECT MANAGER (TITLE): Kelsey Szlovicsak (Aquatic Manager) 

 
PURPOSE: To increase staffing and career longevity.  

 

SCOPE STATEMENT: 
 

The Town of Drayton Valley would include lifeguard courses as 
part of the zero-fee tuition program. This will encourage 
individuals that wouldn’t be able to afford the courses to consider 
lifeguarding as a career, and possibly give a town resident a more 
stable income. This will give the aquatic centre a larger pool of 
hirable candidates that are wanting to work regular hours for an 
extended period of time. 
 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

To increase staffing and longevity of the staff. Completing 
lifeguard courses is expensive and out of reach for some 
individuals. This is a missed opportunity because these are the 
people who would work more hours and would be looking to stay 
in the position or move up in the town.  

TIMELINE/SCHEDULE: 
 

Start program January 2023.  
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

Some people may not be able to pass the courses or may take 
the courses and work for a different facility. We do not see this as 
a large risk because the other facilities are far away, and we can 
prescreen individuals for acceptance into the program. 

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

Town of Drayton Valley  
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $0 

 Total Expense: $1,200/person 

 Net Budget: $ 

 YEAR 2   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 YEAR 3   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 

 

Specify the duration of program in years or if ongoing: 
Ongoing. 
 
This program can be completed in as little as 6 weeks 
or as long as a year. 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

Kelsey Szlovicsak September 28, 2022 
 

 Manager – Applicant Date 

 

Reviewed By: 

 
Hans van Klaveren 

 
October 13, 2022 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Servicing Town Owned Land 

OPERATING PROJECT NUMBER:  1-2-240-00-66-10 

DEPARTMENT NAME: Planning and Development 

PROJECT MANAGER (TITLE): Ken Woitt 

 
PURPOSE: To provide funds to service or ready Town owned lands for 

development and make these lands more marketable.  

 

SCOPE STATEMENT: 
 

The Town owns a number of properties that are presently vacant 
and waiting to be assigned a purpose or designated to be sold. 
(Purpose of the Long Term Land & Facilities Master Plan as part 
of MDP Review). The lands which are identified to be sold can be 
readied for development to make them more marketable. 
 
The strategy would be to identify one or two parcels of land that 
would be designated to be sold over the next three years. These 
lands would be marketed on-line as “Certified Land” complete 
with water, sewer, road access, power, gas, fiber optics (if 
available) and potential land uses. 
 
Actions may include: 

1. Subdivision & Districting ($5,000.00) 
2. Utilities upgrade/power, gas, water, fiber ($40,000.00) 
3. Roadway upgrade/access ($5,000.00) 
4. Sanitary upgrade/connection ($40,000.00) 
5. Rough Grading ($10,000.00) 

 
 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

These lands will remain “as is” not generating any purpose or 
benefits. 

TIMELINE/SCHEDULE: 
 

Activities will occur through-out the year. 
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

Funds are not used. 
Expenses are not recovered in sale. 

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

N/A 
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $0 

 Total Expense: $100,000 

 Net Budget: $100,000 

 YEAR 2   

 Total Revenue: $0 

 Total Expense: $100,000 

 Net Budget: $100,000 

 YEAR 3   

 Total Revenue: $0 

 Total Expense: $100,000 

 Net Budget: $100,000 

 

 

Specify the duration of program in years or if ongoing: 
Three (3) years, then re-evaluate. 
 
 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

Ken Woitt Oct. 14, 2022 

 Manager – Applicant Date 

 

Reviewed By: 

Ken Woitt Oct. 14, 2022 
 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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 TOWN OF DRAYTON VALLEY  

OPERATING PROJECT CASE 
YEAR OF OPERATING PLAN: 2023 

OPERATING PROJECT NAME:   Wastewater Manhole Lining  

OPERATING PROJECT NUMBER:   

DEPARTMENT NAME: Utilities  

PROJECT MANAGER (TITLE): Bre Haskill (Acting)  

 
PURPOSE: Line 2 manholes to pilot a more durable liner for I/I reduction 

 

SCOPE STATEMENT: 
 

Scope of work is to line manhole with a polyurethane to eliminate 
Infiltration/Inflow issues.  
 
1) Mobilize/Demobilize- Edmonton to Drayton Valley return trip; 

includes 3-man crew and equipment $933.00 
2) 2 days- Subsistence; 3-man crew $660.00 
3) Nights- (1 night) Accommodations; assume 2 rooms for a 3-

man crew $300.00 
4) Line manhole SA-1266- 12.5ft Depth, 4ft diameter. Rehab 

and Apply Zebron as per specifications $7,734.38 
5) Line Manhole SA-1267- 9.7ft Depth, 4ft diameter. Rehab and 

apply Zebron as per specifications $6,001.88 
 
See attached Proposal and supporting documentation  
 

PROJECT JUSTIFICATION 
(CONSEQUENCES OF NOT 
DOING THE PROEJCT AT THIS 
TIME): 
 

Polyurethane linings are ideal solutions for manhole repair and 
restoration projects. When they’re sprayed within the manhole, 
they cure to the exact shape of the structure, sealing off the 
concrete and providing a layer of defense against 
microorganisms and harsh sewer gasses. 

TIMELINE/SCHEDULE: 
 

Complete by Fall of 2023 
 
 

PROJECT RISKS, 
CONSTRAINTS, 
ASSUMPTIONS & IMPACTS: 
 

Control of Ground water infiltration during product installation can 
increase costs significantly.  Contingency of 15% should be 
added to quote price to account for potential cost increase 

STAKEHOLDER 
IDENTIFICATION, 
ENGAGEMENT & 
COMMUNICATION: 
 

N/A 
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FINANCIAL INFORMATION: 
 

A. COST: 

 YEAR 1  

 Total Revenue: $0 

 Total Expense: $18,000 

 Net Budget: $18,000 

 YEAR 2   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 YEAR 3   

 Total Revenue: $0 

 Total Expense: $ 

 Net Budget: $ 

 

 

Specify the duration of program in years or if ongoing: 
Ongoing. 
 
If product satisfies the Towns needs a program will be 
established to complete more manholes in the future. 

  

B. SOURCE OF FUNDING 

 

Choose one:    Tax   
                           Grant   
                           Reserves  
                           Other:_________________________ 

 

 

APPROVAL 

 

 
 

 

Developed By: 

  

 Manager – Applicant Date 

 

Reviewed By: 
Shelley George   

October 6,2022 

 General Manager Date 

 
Approved By: 

  

 CAO   Date 
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